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Town of Fort Smith 
Town Council Meeting 

Agenda 
 

February 16th, 7:00 p.m. – Council Chambers 
 

A. Call to Order and Confirmation of Quorum  

B. Approval of Agenda  

C. Presentations 
a. RCMP Police Report January 2021 

RCMP Police Report 
January 2021

 
D. Approval of Council Minutes 

a. Council Minutes 01-21 
b. Special Meeting Minutes SP-01-21 

  

Council Minutes 
January 19, 2021

Special Meeting 
Minutes January 28, 

 
E. Business Arising from the Minutes  

F. Declaration of Financial Interest 
a. Statement of Disclosure of Interest 

Statement of 
Disclosure of Interes 

G. Council Business  

a. Introduction and Consideration of   
Committee Reports 
i. Corporate Services 

ii. Community Services 
iii. Municipal Services 

Corporate Services 
Minutes February 2,   

Community Services 
Minutes February 9,   

Municipal Services 
Minutes February 9,  

       

b. Enactment of Bylaws and Policies 
i. 2021 Annual Borrowing Bylaw 1011 – 

Third Reading 
ii.   2021 Consolidated Rates and Fees   

Bylaw 1012 – Third Reading 
 

2021 Annual 
Borrowing Bylaw 10

  

2021 Consolidated 
Rates and Fees Bylaw

 

c. Appointments 
 

    

d. Mayor and Council/Board Representative 
Updates 
 

 

e. Administration 
i. COVID-19 Update 
ii. Briefing Note Thebacha Dog Mushers 

Donation Request 
 

BN Thebacha Dog 
Mushers Donation R

 

H. Proclamations  

I. Absence of Council Members  

J. Date of Next Council Meeting  

K. Adjournment  

L. Question Period  

 



 
 

 

 

FORT SMITH 

POLICING REPORT 

January 2021 

 
Fort Smith RCMP Detachment 

G Division 

Northwest Territories 

 

 

 



 
 

 

The Fort Smith RCMP Detachment responded to a total of 121 calls for service to the town of Fort Smith 
during the month of January 2021 

Community Action Plan (C.A.P.) Community Priorities Initiatives:   

The current fiscal year priorities Initiatives are identified as: 

1) Crime Reduction – Organized Crime – Drug Trafficking 
2) Road Safety – Impaired Driving 
3) Build and maintain positive relations with our partners 
4) Enhance the safety & health of Indigenous communities – Reconciliation & Youth 
5) Property Crime – Prevent and reduce the impact of prolific offenders 

1) This month the detachment addressed the issue of Crime Reduction – Organized Crime – Drug 
Trafficking 

This initiative is enforcement based – targeting the trafficking and distribution of hard drugs in the 
community . Fort Smith RCMP are actively seeking information on drug trafficking in the community to 
assist us with ongoing investigations.   

The Community assisted the priority by: Providing intelligence to the RCMP on suspected drug 
trafficking activities.  

 2) This month the detachment addressed the issue of Road Safety – Impaired Driving by:   

This initiative is enforcement based – focusing on road safety through targeted enforcement activities 
(checkstops, stopping vehicles leaving licensed establishments, etc.), and also by investigating 
complaints made by members of the public.   Police received three reports of possible impaired drivers 
from members of the public during the month of January.  Police were unable to locate the vehicle or 
charge the driver in two instances.  In the third instance the driver was located and charged with 
impaired driving.   

Police conducted five checkstops during the month of January, checking approximately 30 vehicles. 
Several warnings were issued for minor Motor Vehicle Act offences.  

Fort Smith RCMP assisted the Town of Fort Smith bylaw with school zone safety enforcement twice 
during the month of January. A vehicle was stopped during an enforcement action on January 20th and a 
44 year old female was found to not have a driver’s license or insurance, tickets were issued for those 
offences.  

The Community assisted the priority by: reporting suspected impaired drivers to the RCMP 

 



 
 

 

3) This month the detachment addressed the issue of Build and Maintain Positive Relationships with 
Our Partners by:   

This initiative is focused on maintaining good communication with our community partners 
(governments, partner agencies, etc.). This includes attending meetings, the sharing of information, and 
RCMP involvement in community activities. Sgt. PETERS and Cst. FRITZKE attended the Town of Fort 
Smith Council meeting on January 19th. On January 21st, members attended a meeting with Parks 
Canada Wardens to discuss future join enforcement initiatives. On January 13th, Cpl. LEDUC and Cst. 
GIBSON attended the Salt River FN Office and Metis Council office for a community introduction. This 
initiative is hindered by COVID-19 restrictions.   

The Community assisted the priority by:  Inviting RCMP to attend meetings.     

4) This month the detachment addressed the issue of Enhance the Health & Safety of our Indigenous 
Communities – Reconciliation & Youth by:   

This initiative is focused on building and strengthening relationships with our Indigenous Communities. 
This will be done through activities focusing on Reconciliation, and involvement with youth activities.  
We are actively seeking input from our community partners on how we can better interact with youth, 
and also what activities we can undertake in the spirit of reconciliation.  Sgt. PETERS participated in a 
Trailcross interagency meeting on January 25th. On January 12, 13 and 30th, members visited Trailcross 
and on one occasion were treated to a delicious lunch. This initiative is hindered by COVID-19 
restrictions.   

The Community assisted the priority by:  Invitation from members of local governments & partner 
agencies for RCMP to meet with them.    

5) This month the detachment addressed the issue of Property Crime – Prevent and Reduce the 
Impact of Prolific Offenders by: 

This initiative is enforcement driven, and will focus on identifying prolific property crime offenders, and 
targeting those individuals through checks to ensure they are complying with any court imposed 
conditions.  17 reports of property crime were received by the Fort Smith RCMP during the month of 
December, 5 of which appear to be linked to a prolific offender.  

RCMP encourage local residents to call and report all property crime, regardless of how minor, as it 
directly impacts our proactive patrols and crime prevention efforts.  

The Community assisted the priority by:  No specific support was sought during this monthly period. 

 

 



 
 

 

Notable Occurrences for the Month:  

January 3rd, 2021 – Police received a report of a 14 year old that was failing to comply with conditions 
of a release order and probation order. The youth was later located and arrested on January 9th after an 
arrest warrant was obtained. The youth was remanded into custody pending a future court appearance.  

January 5th, 2021 – Police responded to a report of a collision in front of the Petro Canada gas bar on 
Trout Street.  Two vehicles were involved, a 42 year old man from Fort Smith was later medevaced to 
Yellowknife for non-life threatening injuries. Charges are pending for both vehicle drivers under the 
Motor Vehicle Act.  

January 9th, 2021 – Two youth from Fort Smith, a 14 year old male and 14 year old female were arrested 
and charge with numerous offences after an attempted theft of a vehicle. The youth were later located 
and charged with several weapons offences, break & enter, mischief over $5000 and possession of 
stolen property. The female was released pending a future court appearance and the male was 
remanded into custody.  

January 10th, 2021 – Fort Smith RCMP along with EMS attended a possible sudden death at a residence 
in Fort Smith. Police attended and it was determined that a 47 year old Fort Smith woman was 
deceased. The death was determined to be suspicious, and the police investigation is continuing, with 
the assistance of the Coroner’s Office.   

January 31st, 2021 – Police received a report of a vehicle being taken without the consent of the owner. 
The vehicle was located, and the driver, a 15 year old female from Fort Smith was arrested and charged 
with Impaired Driving, and driving without a valid driver’s license. She was released into the care of her 
parent pending a future court appearance.  

The Fort Smith Detachment responded to a total of 7 complaints under the Mental Health Act involving 
individuals who had threatened harm to themselves. These types of complaints are very time sensitive 
and require immediate attention as to mitigate the potential harm. It typically results in the RCMP 
apprehending the individual and escorting them to the hospital for assessment by medical professionals. 

There were a total of 8 calls for service related to missing person(s) or well being checks. These types of 
files are typically very labour intensive as they have the potential to be very serious and thus a 
significant amount of effort is put in at the onset of a complaint being received. All 8 calls had a positive 
outcome. 

There were 8 calls for service relating to assaults and 2 calls of assault with a weapon or causing bodily 
harm. 1 of these files resulted in criminal charges 

 

 



 
 

 

2021 Staffing Rotation and Planning Cycle 

Current Detachment Strength 

1) Sgt. Geoffrey Peters  
2) Cpl. Stephanie Leduc 
3) Cst. Jordan Norstrom 
4) Cst. Alex Hazlewood  
5) Cst. Jason Emmons 
6) Cst. Darryl Nadeau  
7) Cst. Shawn Gibson 
8) Cst. Jessica Fritzke (Recruit Field Training) 
 
_____________________ 
Sgt. Geoffrey PETERS 
Detachment Commander 
Fort Smith RCMP Detachment 

External Distribution List: 
 
Insp. Barry LAROCQUE – District Policing Officer  

S/Sgt. Ken BEARD – District Advisory NCO 

Documents Included: 
Occurrence Statistics 

 

 

 

 

 

 

 

 

 

  



 
 

 

OCCURRENCES Current 
Month 

Year 
to 

Date 

Current 
Month of 

previous year 

Previous 
Year 
Total 

Assaults (Not 
including sexual 
assaults) 

9 9 10 235 

Sexual Offences 3 3 2 19 

Break and Enters 
(Residence & 
Business) 

2 2 1 25 

Theft of Motor Vehicle 1 1 0 18 

Theft Under $ 5000.00 12 12 6 61 

Theft Over $ 5000.00 0 0 0 1 

Drugs ( Possession ) 0 0 0 5 

Drugs ( Trafficking ) 0 0 1 25 

Liquor Act 5 5 0 62 

Unlawful Sale 
(Bootlegging) 

0 0 0 2 

Causing a disturbance 
/ Mischief (total) 

24 24 29 321 

Causing a Disturbance 1 1 6 43 

Mischief - damage to 
property 

2 2 5 58 

Mischief - obstruct 
enjoyment 

21 21 18 220 

Impaired Driving 2 2 2 60 

Other Complaints 37 37 26 525 

Total Violations 95 95 77 1359 

Total Calls for service 121 121 108 1741 

  
 

 
 



 
 

 

JUSTICE REPORTS Current 
Month 

Year to 
Date 

Current 
Month 

of 
previous 

year 

Previous 
Year 
Total 

Victim Services Referral - 
Accepted 

3 3 0 10 

Victim Services Referral - 
Declined 

9 9 2 67 

Victim Services - Proactive 
Referral 

0 0 1 13 

Victim Services - Not Available 0 0 0 0 

Youth Alternative Measures 
(YCJA Warnings & Cautions) 

0 0 1 3 

Youth Diversion (Community 
Justice Referrals) 

0 0 1 3 

Adult Diversion (Community 
Justice Referrals) 

0 0 1 3 

Emergency Protection Orders 
(Detachment Initiated) 

0 0 0 0 

ODARA Reports 3 3 2 35 

Prisoners Held 7 7 12 166 

Prisoners Escorted 0 0 1 25 

Prisoners Held non-PROS 
Agency 

0 0 0 0 

Prisoners Escorted Non-PROS 
Agency 

0 0 0 0 

Liquor Destroyed Immediately 0 0 0 2 
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  COUNCIL OF THE TOWN OF FORT SMITH 

MEETING 01-21 
THE FIRST REGULAR MEETING OF COUNCIL FOR 

THE MONTH OF JANUARY AND THE 
               FIRST FOR THE YEAR 2021 

  
PRESENT:  Mayor L. Napier  D/M K. Smith    
   Cr. K. Campbell  Cr. B. McArthur    
   Cr. M. Couvrette  Cr. J. Cox 
   Cr. L. Beaulieu  Cr. C. Westwell  
 
REGRETS:  Cr. A. Pischinger 
 
STAFF: K. Morrison, Senior Administrative Officer 
 K. Reid, Executive Secretary 
      
GALLERY:       Sgt. Geoffrey Peters RCMP 
 Cst. Jessica Fritzke RCMP  
Meeting 01-21                                                                                                                     7:00 PM  
January 19th, 2021                                                                              Town Hall Council Chambers  
 
A. CALL TO ORDER & CONFIRMATION OF QUORUM 
 

Mayor Napier called the meeting to order at 7:00 p.m. and confirmed a quorum of 
Council was present. 

 
B. APPROVAL OF AGENDA  
 

21-001   Moved by: Cr. Cox 
   Seconded by: Cr. Campbell 
  
  That the agenda be adopted as presented. 
 
 CARRIED UNANIMOUSLY 

 
 Cr. Beaulieu and Cr. Westwell entered the meeting.  
 
C.       PRESENTATIONS 
 

a. RCMP Delegation  
i. Police Report – The RCMP Police Report for December 2020 was reviewed. 

Sgt. Peters introduced new Fort Smith RCMP detachment member Constable 
Jessica Fritzke.  
 
Cst. Fritzke advised that she is out of depo and has been in the Fort Smith for 
about a month. She stated that she was previously a wildlands firefighter and 
structural firefighter.  
 
Sgt. Peters reviewed the December 2020 yearend policing report. He advised 
that the RCMP held Operation Gingerbread over the holidays which is an 
impaired driving initiative. He continued that Operation Gingerbread is an 
annual operation performed by G-Division that targets impaired driving and 
other driving infractions. He stated that approximately 150 vehicles were 
checked, and he was pleased to report there were no signs of impaired driving. 
He added that warnings were issued for expired licenses and registration, and 
tickets issued for lack of insurance. He indicated that drivers were given a 48-
hour period to provide proof of valid certification to void their ticket. Sgt. 
Peter’s advised that there was a report of impaired driving in November from 
the Relief Unit that he missed mentioning at a previous meeting.   
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Sgt. Peters advised of a notable occurrence on December 22nd where an 
individual was reported to be sleeping in their vehicle at Queen Elizabeth 
Park. He added that the vehicle was running, and the individual showed signs 
of intoxication. He stated that charges were laid for failure to provide a breath 
sample, resisting arrest, and assaulting a police officer.  
 
The Sergeant provided an update on staffing initiatives. He advised that new 
Corporal Stephanie Leduc and Constable Jordan Norstrum have arrived in 
Fort Smith and that he would bring them to the February Council Meeting for 
introductions. Sgt. Peters was pleased to report that the Fort Smith 
Detachment is at full strength again.  
 
Sgt. Peters found the yearend statistics interesting due to the close number of 
calls and types of calls for service as the previous year. Further, he was 
pleased the prisoner count reduced from 238 in 2019 to 166 in 2020 and 
provided a graph to show the decline in prisoners yearly since 2010. He noted 
that factors have caused the declining trend but was pleased with fewer 
individuals in custody each year.  
 
Sgt. Peters advised that the RCMP had received informal reports regarding a 
recent sudden death and additional RCMP came from Yellowknife to 
investigate. He stated that the Fort Smith detachment has an RCMP vehicle on 
loan from Fort Chipewyan with AB plates and that the Yellowknife members 
used the vehicle to go the grocery store and did not use masks which resulted 
in concerned citizens reporting the members to Protect NWT. He indicated 
that the members were from YK and the vehicle was on loan, and there was 
no risk to the community. He stated that when members arrive from out of 
province, isolation protocols are followed. He encouraged concerned residents 
to contact the RCMP for clarification in the future.  
 
Mayor and Council welcomed Cst. Fritzke to the community.  
 
Cr. McArthur was pleased to hear the general public is making reports 
regarding individuals that may not be following isolation protocols and felt 
that this displays Fort Smith’s concern to the pandemic. Cr. McArthur was 
pleased that there was no impaired driving reports. Lastly, he commended the 
RCMP for their efforts in catching prolific offenders and wished something 
could be done within the justice system to help the individuals. Sgt. Peters 
replied that the RCMP are working within the system and with partner 
organizations including Social Services and the Department of Justice towards 
solutions.  
 
Cr. Campbell asked if there would be more evening and night patrols since the 
detachment is fully staffed. Sgt. Peters confirmed this and noted the 
importance in reporting vehicle crime to direct members where to look for 
future occurrences. He noted that even if items are not taken when vehicles 
are gone through, it is an intrusion of privacy and security. He advised that the 
RCMP were able to locate where the individuals were hiding due the area the 
crimes occurred and that the individuals have been charged.  
 
Cr. Cox noted that there were thirty-five calls for service for missing persons 
in December and asked if the calls were for different people or the same 
individuals. Sgt. Peters replied that the calls were mostly respective to two 
individuals missing from the youth facility.  
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Cr. Cox asked for more information regarding the trend that resulted in the 
significant decrease in the count for 2020. Sgt. Peters replied that historically 
there were a few individuals taken into custody numerous times and attributed 
to large increases in the prisoner count but that the individuals have either left 
the community or passed away. Additionally, he noted that the RCMP has 
also changed how they deal with some types of calls and try to focus on 
finding individuals a safe place to go rather than incarceration.  
 
D/M Smith was pleased with the regular delegations from the RCMP and felt 
that there was good information sharing to help Council understand RCMP 
initiatives and communicate to constituents. D/M Smith advised that the 
FSDEA had recently requested 3-way stop signs be installed at the 
intersections in front of JBT Elementary School and that they have expressed 
concern with speeding after school hours as well. He continued that the Bylaw 
Officer spends significant time in the school zone and suggested ticketing by 
the RCMP might also help with awareness. Sgt. Peters replied that he had 
discussed partnering on the initiative with the Bylaw Officer and that the 
RCMP has secured a radar gun and has marked days to assist with this.  
 
D/M Smith advised that he lives in Bell Rock and that he often finds empty 
liquor containers at the Old Bell Rock turn off. He suggested this area be 
monitored for impaired driving.  
 
Cr. Westwell felt that that the recent break-ins were escalated on Facebook 
and asked if this changes anything going forward. Sgt. Peters expressed 
concern for when youth are involved, and individuals are directing threats, 
and the RCMP become concerned about locating the individuals safely.  
 
Cr. Beaulieu was concerned with damage being done to the community by 
young prolific offenders and noted that the troubled youth are in the facility to 
be cared for but seem to have the willpower to come and go as they please. 
She felt that the facility should be more controlled and secured. She suggested 
rather than listing the individuals as missing to report them as runaways. Sgt. 
Peters advised that he doesn’t have control of classification. Further, he stated 
that the individuals are reported as missing and treated as missing, and that 
every time they leave the facility they are called in as missing. He stated that 
some of the youth are the responsibility of Social Services and the RCMP are 
required to treat them as any other missing child. He noted the RCMP does 
not have a classification for runaway or AWOL. Administration advised that 
part of the process includes a public press release which is often picked up by 
Cabin Radio. Sgt. Peters confirmed that after a certain amount of time a press 
release is put out.  
 
Administration noted that Cr. Westwell referred to individual expressing 
concerns related to prolific offenders on Facebook and stated that RCMP do 
not source concerns on Facebook and that concerns are to be reported by 
phone call to the RCMP. He noted that some individuals may have hesitancy 
calling dispatch and felt that capacity to relay information to dispatchers may 
have gotten worse since the implementation of 911 response.  
 
Mayor and Council thanked Sgt. Peters and Cst. Fritzke for the delegation.  
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D. APPROVAL OF MINUTES  
 

21-002  Moved by: Cr. McArthur 
 Seconded by: Cr. Couvrette 
 
That the minutes of Regular Meeting 12-20 of December 15th, 2020 be adopted 
as presented. 
 
CARRIED UNANIMOUSLY 

 
 
F. DECLARATION OF FINANCIAL INTEREST 
  

a. Statement of Disclosure of Interest – There were no disclosures of financial 
interest.  

  
 
G.  COUNCIL BUSINESS 
  

a. Introduction and Consideration of Committee Reports 
 

 Corporate Services Standing Committee 
21-003 Moved By: Cr. Couvrette 

Seconded By: Cr. McArthur 
 
That the Corporate Services Standing Committee minutes from January 5th, 
2021, be adopted as presented. 
 
CARRIED UNANIMOUSLY 

2021 Annual Borrowing Bylaw 1011 – Cr. Westwell asked if the recommendation needs 
to be brought to Council considering the bylaw would be brought for first and second 
reading later in the meeting. Administration has concerns in moving the 
recommendations he would be modifying the actions of Council. He noted that the Bylaw 
Review Committee is reviewing the Council Procedures Bylaw and that there is 
opportunity to include wording around redundancy of recommendations and stated that 
there is also redundancy in appointments as they could be consolidated in the 
appointments section of the Regular Council agenda.   
21-004   Moved By: Cr. Cox 

  Seconded By: Cr. Couvrette 
 
That the 2021 Annual Borrowing Bylaw 1011 be brought to the Regular 
Meeting of Council on January 19th, 2021 for First and Second Reading. 

 
CARRIED UNANIMOUSLY 

2021 Consolidated Rates and Fees Bylaw 1012 
21-005   Moved By: Cr. Couvrette 

  Seconded By: Cr. Beaulieu 
 
That the 2021 Consolidated Rates and Fees Bylaw 1012 be brought to the 
Regular Meeting of Council on January 19th, 2021 for First and Second Reading.  

 
CARRIED UNANIMOUSLY 
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Town of Fort Smith Representative on the Fort Smith Housing Authority Board of 
Directors  
21-006   Moved By: Cr. Cox 

  Seconded By: Cr. McArthur 
 
That the Town of Fort Smith advertise the position of Town of Fort Smith 
Representative on the Fort Smith Housing Authority Board of Directors to the 
public for Council consideration. 

 
CARRIED UNANIMOUSLY 

 
Community Services Standing Committee – Cr. Couvrette corrected his comments in the 
minutes where he stated that three individuals applied and were appointed to the Council 
Honourarium Bylaw Review Committee and stated that four people applied and three 
were appointed.  
 
Cr. Couvrette advised that he spoke about the NWTAC Resolutions at the meeting and 
thinks the Town should submit a resolution for reinstatement of the Aurora College 
Board of Governors and suggested a motion be brought forward. Cr. Westwell replied 
that the third and final call was issued for resolutions and that it was discussed at the last 
meeting that Council was supportive of submitting two resolutions for the re-
establishment of each the Aurora College Board of Governors and the Fort Smith Health 
Centre Board of Directors.  
21-007   Moved By: Cr. Westwell 

  Seconded By: Cr. McArthur 
 
That the Community Services Standing Committee minutes from January 12th, 
2021 be adopted as presented. 

 
CARRIED UNANIMOUSLY 

CSAB Reappointment Jonah Mitchell 
21-008    Moved By: Cr. Cox 

  Seconded By: Cr. Beaulieu 
 
That Jonah Mitchell be reappointed to the Community Services Advisory Board 
for a two-year term ending December 31st, 2022. 

 
CARRIED UNANIMOUSLY 

 
EDAB Reappointment James Heidema and Pierre Chaillon 
21-009    Moved By: Cr. Couvrette 

  Seconded By: Cr. Westwell 
 
That James Heidema and Pierre Chaillon be reappointed to the Economic 
Development Advisory Board for a two-year term ending December 31st, 2022. 

 
CARRIED UNANIMOUSLY 

Council Honourarium Bylaw Review Committee Appointments – Cr. Cox asked if the 
appointment of the additional two members would bring membership to three community 
members plus Cr. Couvrette. Administration confirmed this and advised that there would 
be a motion later in the meeting to establish the board.  
21-010    Moved By: Cr. Cox 

  Seconded By: Cr. McArthur 
 
That Alexander Pryor and Debbie Payne be appointed to the Council 
Honourarium Bylaw Review Committee.  

 
CARRIED UNANIMOUSLY 
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Fort Smith Health Centre – Cr. Westwell suggested that Mayor and Council also extend 
invitations to the new Superintendent of ITI, Language Coordinator, Aurora College 
President and other regional positions in the community. He also suggesting inviting 
other agencies where there have been communications issues. Mayor Napier replied that 
there would also be a new Superintendent of Lands soon. Cr. McArthur suggested 
inviting the MLA or a representative to meet with Council.  
21-011    Moved By: Cr. McArthur 

  Seconded By: Cr. Couvrette 
 
That the Mayor and Administration issue a follow-up letter to the new Fort 
Smith Health Centre Chief Operating Officer regarding the previous request 
from the Town for information on laboratory testing at the Fort Smith Health 
Centre; and  
 
That the new Chief Operating Officer be invited to delegate to Mayor and 
Council at the Community Services Standing Committee meeting on February 
9th, 2021 to provide an introduction and an update on staffing and other 
activities at the Fort Smith Health Centre. 

 
CARRIED UNANIMOUSLY 

 
Municipal Services Standing Committee 
21-012    Moved By: Cr. Couvrette 

  Seconded By: Cr. Beaulieu 
 
That the Municipal Services Standing Committee minutes from January 12th, 
2021 be adopted as presented. 

 
CARRIED UNANIMOUSLY 

 SDAB Reappointment Alyssa Etsell and Frank Lepine  
21-013   Moved By: Cr. Westwell 

  Seconded By: Cr. Cox 
 
That Alyssa Etsell and Frank Lepine be reappointed to the Sustainable 
Development Advisory Board for a two-year term ending December 31st, 2022.  

 
CARRIED UNANIMOUSLY 

  
b. Enactment of Bylaws and Policies 

 
Advisory Board Bylaw 1009 – Third Reading 
21-014   Moved By: Cr. Cox 

  Seconded By: Cr. Couvrette 
 
That the Advisory Board Bylaw 1009 be given Third Reading by title only.  
 
CARRIED UNANIMOUSLY 

 
Road Assumption Bylaw 1010 – Third Reading 
21-015   Moved By: Cr. Couvrette 

  Seconded By: Cr. Cox 
 
That the Road Assumption Bylaw 1010 be given Third Reading by title only.  
 
CARRIED UNANIMOUSLY 
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2021 Annual Borrowing Bylaw 1011 – First Reading 
21-016   Moved By: Cr. Westwell 

  Seconded By: Cr. McArthur 
 
That the 2021 Annual Borrowing Bylaw 1011 be introduced and given First 
Reading.  
 
WHEREAS, the Council of the Municipal Corporation of the Town of Fort 
Smith, in the Northwest Territories, deems it to be in the public interest to 
borrow money that may be required to meet expenditures during the 2021 fiscal 
year; 
 
NOW THEREFORE, the Council of the Town of Fort Smith, at a duly 
assembled meeting enacts as follows; 
 
1. That the Mayor and Senior Administrative Officer of the Town of Fort 

Smith in the Northwest Territories are hereby authorized, on behalf of the 
Town of Fort Smith, to borrow money; 

 
2. That the total amount of money so borrowed shall be up to but not exceeding 

$600,000 (SIX HUNDRED THOUSAND) dollars; 
 
3. Such money shall be borrowed from the Bank of Montreal, Fort Smith, 

Northwest Territories and repaid thereto, together with interest at a rate 
mutually agreed therewith; 

 
4. All money so borrowed shall be repaid out of and shall be a first charge 

upon the revenue of the Town of Fort Smith for the year 2021; 
 
5. The estimated revenue of the Town of Fort Smith set forth on the 

ESTIMATES for the year 2021 are $10,675,005.24 (Ten Million, Six 
Hundred and Seventy-Five Thousand, and Five dollars and Twenty-Four 
cents). 

 
6. That Bylaw #1000 is hereby repealed. 
 

CARRIED UNANIMOUSLY 
2021 Annual Borrowing Bylaw 1011 – Second Reading 
21-017   Moved By: Cr. Cox 

  Seconded By: Cr. Beaulieu 
 
That the 2021 Annual Borrowing Bylaw 1011 be given Second Reading by title 
only.  
 
CARRIED UNANIMOUSLY 
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2021 Consolidated Rates and Fees Bylaw 1012 – First Reading 
21-018   Moved By: Cr. Westwell 

  Seconded By: D/M Smith  
 
That the 2021 Consolidated Rates and Fees Bylaw 1012 be introduced and 
given First Reading. 
 
WHEREAS, the Council of the Municipal Corporation of the Town of Fort 
Smith, in the Northwest Territories, deems it to be expedient and wishes to both 
consolidate and update the various fees and charges collected by the Town of 
Fort Smith; 
 
NOW THEREFORE, the Council of the Town of Fort Smith, at a duly 
assembled meeting enacts as follows: 
 
1. That this Bylaw may be cited for all purposes as “2021 Consolidated Rates 

and Fees Bylaw”. 

2. The Council of the Town of Fort Smith does now set the rates and fees for 
services described in the schedules attached to this by-law as Schedules A to 
K. 

3. That Schedules “A” to “K” attached hereto form part of this bylaw. 

4. Repeal: 
That Bylaw 1002 with Schedules “A” to “L” is hereby repealed. 

 
CARRIED UNANIMOUSLY 

2021 Consolidated Rates and Fees Bylaw 1012 – Second Reading 
21-019   Moved By: Cr. McArthur 

  Seconded By: Cr. Couvrette 
 
That the 2021 Consolidated Rates and Fees Bylaw 1012 be given Second 
Reading by title only. 
 
CARRIED UNANIMOUSLY 

CSAB Policy GV 302 
21-020   Moved By: Cr. Cox 

  Seconded By: Cr. Beaulieu 
 
That Policy GV 302, the Powers and Duties of the Community Services 
Advisory Board be adopted as presented.  
 
CARRIED UNANIMOUSLY 

  
c. Mayor and Council/Board Representative Updates 

i. Cr. Campbell – Cr. Campbell advised that the outdoor community skating rink 
is coming along and thanked the volunteers that were involved.  
 

ii. Cr. Couvrette – Cr. Couvrette advised of recent announcements that the Federal 
Government would be issuing $60 million to Parks Canada respective to 
maintaining the status of WBNP as a world heritage site resulting from 
UNESCO advising they may recommend WBNP be included on the 
Endangered Recognition list due to the state of the Park from developments 
related to oil sands and other environmental and climate change concerns. He 
felt that the status of WBNP is in jeopardy and noted that WBNP is a keystone 
to the economy of Fort Smith by serving as a healthy employer and as a key 
attraction for the tourism industry.   
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Cr. Couvrette advised that Cabin Radio did an article on December 21st 
regarding the announcement and he was pleased to read that Fort Chipewyan, 
AB would be seeing an increase in employment as a result of the action plan 
which calls for enhanced co-management monitoring and research. He noted 
that there was no mention within the article or subsequent articles about 
employment benefits that would occur in Fort Smith and suggested inviting 
senior management of WBNP or Parks Canada for a delegation respective to 
how the action plan moving forward would benefit Fort Smith through the $60 
million expansion over a three-year period. Additionally, he advised that 
WBNP received $27 million over the past three years and that lots of economic 
development activity occurred. He thinks it would be good to have a better 
understanding of how the project impacts the community.  

 
Cr. Couvrette expressed concern with the condition of a portion of Highway 5 
that received new chip sealing in 2019 from the Sand Shelter to Trout Street 
and stated that the highway is in worse condition than prior to the chip sealing 
work recently done. He clarified that the condition is so poor that driving at 
speed limit in smaller vehicles is damaging. He felt that it would be imperative 
for the Department of Transportation to address this issue as soon as possible 
and hopefully before spring. Cr. Couvrette also requested a timely response 
back from the department regarding the ATIP request that was made respective 
to the narrowing of the Fort Smith Airport runway in 2019.  
 
Cr. Couvrette advised that he recently attended an NLMCC board meeting and 
stated that their Pop Up Shop event of arts and craft sales was successful. 
Further, he stated that the NLMCC is challenged with staffing issues and 
advised of employment opportunities for a Programs Coordinator and a Curator 
that have been advertised.  
 

iii. Cr. McArthur – Cr. McArthur commended Public Works for an excellent job 
clearing snow and for working as early as 5:00 am before morning traffic. He 
was pleased to see the Director of Municipal Services working at 7-Bay and 
ensuring operations run smoothly.  
 
Cr. McArthur thanked NT Power Corporation employees for working Sunday 
morning to fix a power outage that affected the west portion of McDougal 
Road. He commended their work in addressing the outage in under fifty-five 
minutes.  
 
Cr. McArthur advised that he was going to address the condition of Highway 5 
at the Council Priorities workshop on January 26th. He felt the condition of the 
highway should be addressed while crews are in the community doing paving 
for the Town in 2021.  
 
Cr. McArthur advised that Council wasn’t circulated the information regarding 
the facility closures from the past Friday due to an untraceable COVID-19 case 
in Yellowknife and requested this information be distributed in the future to 
inform constituents.  

 
iv. Cr. Cox – Cr. Cox is looking forward to the Council Priorities workshop on 

January 26th and would like to further discuss prioritizing the request to the 
Department of ECE to make the selection of Town of Fort Smith 
representatives on the FSDEA elected officials and that they be elected as part 
of the municipal elections in October.  
 
Cr. Cox advised in consideration of Town facility closures over the past 
weekend that she was pleased to see so many residents utilizing the Snowboard 
Park and Ski Club. She commended the volunteers of the various organizations 
maintaining venues for community use. Further, she stated that the Snowboard 
Park is legacy infrastructure from the 2019 Arctic Winter Games and that it has 
been wonderful to see it well used especially during the warm weather.  
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Cr. Cox advised that Fort Smith is not the only municipality having difficulty 
engaging the public as Hay River held budget consultations and no one 
attended. She suggested that community engagement be discussed during the 
Communications Committee meeting on January 22nd and that additional 
brainstorming occur at the Council Priorities workshop on January 26th on how 
to further engage the public.   
 

v. D/M Smith – D/M Smith advised that he read about WBNP to receive $60 
million of federal funding and their action plan but thinks most is to be spent 
within indigenous governments and organizations for research purposes. He 
noted that there was a position advertised in Fort Smith for a project lead but 
doesn’t think that WBNP would be receiving much additional funding but 
agreed this should be followed up on.  
 
D/M Smith reminded Council and the public that there is currently a CRTC call 
for feedback on Northwestel’s phone, internet, and mobile solutions and 
suggested providing feedback to the CRTC. He advised that the online process 
is not the easiest and that comments are posted publicly for viewing. He noted 
that information gathered will be considered for their next rate increase.  
 
D/M Smith advised that he hasn’t yet reviewed the last CSAB meeting minutes 
but received secondhand information that there was discussion regarding 
changes to the Town’s donation policy and reporting structure. D/M Smith 
advised that he was provided with a letter from directors of a local sport 
organization in response to the discussion. D/M Smith noted that it has been a 
challenging year for organizations delivering programming and suggested if the 
Town is looking to make changes in reporting to create a template that 
organizations could easily input data into. He looks forward to further 
discussion regarding the CSAB minutes at the upcoming Community Services 
Standing Committee meeting.   

 
vi. Cr. Beaulieu – Cr. Beaulieu has concerns with the NT/AB border checkpoint 

and has witnessed individuals come through from Fort Chipewyan, AB to shop 
in Fort Smith. Additionally, she stated that there are individuals benefiting 
from picking people up at Moose Island and bringing them through the border. 
She expressed concern with the border checkpoint and suggested the workers 
perform more thorough checks of individuals in vehicles passing through. She 
continued that there are lots of elders in Fort Smith at risk to transmission.  
 
Cr. Beaulieu also expressed concern for troubled youth in the community as 
per the RCMP delegation. She noted that the Minister of HSS would be in Fort 
Smith on February 29th and suggested requesting an update on restrictions and 
programming for troubled youth. She stated that the last incident they were 
involved in included personal threats and damaged property. Further, she stated 
that damage was costly, and the individuals seem to get away with it. She felt 
that the community is paying a high cost.  
     

vii. Cr. Westwell – Cr. Westwell had no comments.  
 

viii. Mayor Napier – Mayor Napier wished everyone a Happy New Year 2021. She 
was excited that the first round of COVID-19 vaccines would be administered 
this week for priority population of ages sixty and older. She requested 
spreading the word about the vaccine roll-out and believes the vaccine will 
administered at the SRFN Convention Center building. 
 
Mayor Napier gave condolences to the Bourque family.  
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Mayor Napier spoke to the Town’s COVID-19 response over the past weekend 
and the closing of Town facilities. She also thanked Cr. McArthur for his 
comments and noted that she received comments from other Councillors 
regarding the closures too. Mayor Napier continued that the Town had heard 
late Friday afternoon that there was a COVID-19 case in Yellowknife 
contracted from an unknown source and the decision was made to close Town 
facilities after 4:00 pm. She advised that messaging was rushed and there was 
oversight in circulating the messaging to Council. She stated that this was not 
intentional as the intent was to get the messaging to the community quickly. 
Mayor Napier advised that her thoughts are with the residents of Fort Liard and 
that she hopes everyone affected will have a full recovery. 

 
d. Administration – Administration doesn’t anticipate changes to the Donation Policy 

but advised that CSAB was approached to review how the Town funds organizations 
and form more contributions agreements. He advised that they were also approached 
to discuss deliverables in the Community Services Master Plan including determining 
what socioeconomic benefits organizations receiving Town contributions provide to 
the community. He clarified that the Town would like to ensure Town funds are used 
to benefit all community members and not only select members. Additionally, he 
advised that changes to the donation policy would require Council and user group 
input.  

 
Council Honourarium Bylaw Review Committee Establishment – Council Procedures 
Bylaw Section 26(a)(i) name the committee; (ii) establish the terms of reference; (iii) 
appoint members to it; (iv) establish the term of the special committee; (v) establish 
requirements for the report to Council; and (vi) allocate any necessary budget and or 
resources to it.  
 
Administration advised that Ad Hoc Committees require a motion establishing the 
committee as per the Council Procedures Bylaw. D/M Smith would like to set the 
establish the board for a set period of time for changes to the Council Honourarium 
Bylaw to be approved prior to upcoming elections. Cr. Cox suggested establishing the 
Committee until June 30th.  

20-021   Moved By: Cr. Campbell 
  Seconded By: Cr. Beaulieu 
 
That the Council Honourarium Bylaw Review Committee be established, and 
that Council establish a terms of reference for the Committee;  
 
That Kyle Vos, Alexander Pryor, and Debbie Payne be appointed to the 
Committee on behalf of the public and that Cr. Couvrette be appointed on 
behalf of Council;  
 
That Council establish a term for the Committee ending June 30th, 2021; 
 
That the Committee provide a complete recommendation to Council of all the 
matters within the terms of reference.  
 
CARRIED UNANIMOUSLY 

 
COVID-19 Update – Administration advised that there are no new COVID-19 cases in 
Fort Liard and that further community testing had returned negative. Additionally, he 
added that the COVID-19 indicator from sewage testing in Hay River and Yellowknife 
is dissipating and that there are no new cases in either community. Further, he stated 
that the untraceable COVID-19 case in Yellowknife was random and that it is still not 
understood how it was contracted.  
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Administration provided an update on COVID-19 related facilities closures that 
occurred over the past weekend. He advised that at approximately 3:30pm on Friday, 
January 15th the Town received notification of possible community spread in 
Yellowknife through an update provided by the GNWT. He stated that the update did 
not specify community spread but this was indicated as there was no known source for 
transmission. He continued that this situation was fundamentally different than the 
Fort Liard cases as they were linked to outside travel and as the source of the case in 
Yellowknife was unknown, it may have been contracted or given to others through 
community spread. He advised that the decision to close Town facilities was solely 
due to the untraceable case in Yellowknife.  
 
Administration provided information that informed the decision to close facilities. He 
indicated that the NT relies on border security for safety and that, while some 
individuals wear masks and social distance, if an individual can catch the flu, they 
catch COVID-19, which means protective measures are not effective. Administration 
clarified that if the border is penetrated a situation similar to Nunavut could occur 
where many individuals contracted the virus in a short period which resulted in the 
death of one. He advised that in the NT there is more highway travel occurring which 
is more difficult to trace rather than for Nunavut which is entered by airplane travel 
only.  
 
Administration advised that with this information and an abundance of caution, the 
decision was made to close Town facilities to the public and reevaluate the situation 
the following Monday. He noted that the decision was made as a proactive measure to 
prevent any further possible spread and that this would be reevaluated daily for 
potential reopening of facilities. He noted that the decision was critical but felt that 
doing this was the best measure rather than having facilities opened in the situation 
that further spread occurred. Administration considered that it is a personal decision to 
use Town facilities, but the decision was made for everyone’s safety including staff. 
Further, he stated that the Town uses a decision matrix when assessing risk and that 
other communities use different matrixes. He stated that Hay River’s decision matrix 
is to only close facilities when there is proof of community spread. Administration 
considered the risk of spread that can occur between contracting the virus and testing 
positive which guided the decision to close Fort Smith facilities. He advised that Fort 
Liard had seen an increase to five cases in two days which caused five NT 
communities to close their borders and caused Fort Simpson to close recreation 
facilities. Additionally, he advised that the CPHO expressed concern on Sunday 
following the closures, that the untraceable COVID-19 case in Yellowknife was 
associated with the Seniors’ Facility in Yellowknife and that GNWT offices had 
closed to the public. Administration felt that given this information after Town 
closures and the actions of other government organization supported the Town’s 
decision to close facilities. He continued that on Monday following the Town facility 
closures, there was still no certainty of the source of the Yellowknife case and that 
there were concerns that the virus could have transmitted resulting in the decision to 
keep facilities closed and monitor throughout the day. He noted that after a forty-eight 
hour COVID-19 testing cycle in Yellowknife with no new positive cases, as well as 
the dissipating positive sewage sampling in Hay River and given that the Fort Liard 
cases were contained, the decision was made to reopen Town facilities on Tuesday.  
 
Administration advised that there was a concern of an internal email distributed to 
SLFN from the Town that was edited and posted on their Facebook page as a message 
from the Town and was subsequently picked up by CBC News as a message from the 
Town of Fort Smith. He noted that this was problematic but understands everyone was 
rushing to get messaging out.   
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Administration also noted that there was confusion regarding the Mayor’s message; 
that the message was from Mayor and Council. He advised that in an emergency 
situation, arbitrary decisions are made and the Mayor’s Office communicates them. He 
noted that there may be the need for a higher-level conversation on emergency 
response as the Town’s emergency response is predicated on immediate risks such as 
fire and making arbitrary decisions to act quickly. He continued that the pandemic has 
been a long-term public health emergency going on ten-months and is starting to strain 
systems in place by acting on emergencies for an extended time period.   
 
Administration noted comments received by Cr. Pischinger that starting the message 
with an abundance of caution in closing facilities, messaged that the Town knew of the 
GNWT’s message and was responding but that not everybody was aware of the 
GNWT message or knew the reasoning for the closures. With this, Administration felt 
that the Town can improve communications in the future and not assume that residents 
have all the information. Further, he stated that the CPHO did not tell the Town to 
close the Community Recreation Center but they set a minimum standard for 
operations and the Town is allowed to set higher standards for lower risk tolerance.  
 
Administration advised that Fort Smith has a higher percentage of at-risk individuals 
than other communities considering a large senior population. Administration stated 
that the CPHO makes territorial decisions and that the Town makes municipal 
decisions and that there are different triggers in moving forward with emerging wisely. 
He stated if the NT were to stay in Phase One for too long, business would go under 
which influences territorial decisions and that this same consideration is taken when 
closing recreation facilities. He considered that an individual’s ability to recreate may 
be reduced which could affect mental health but that the facilities were only closed for 
one weekend as a reactive measure to a very real risk.  
 
Administration will review the Town’s approach and response for future situations and 
suggested if there is a risk to continue to act quickly. He suggested that if the 
Government of Nunavut had responded more quickly that transmission may have been 
reduced. Administration added that if the Town hadn’t responded quickly and 
transmission had occurred, that there would be a very different discussion. Further, he 
stated that the Town’s actions signaled the CPHO that the Town is willing to act 
quickly, and that while some individuals were concerned about the closure, there were 
others that were happy. He advised that unless action is taken by the GNWT, there 
may be the need for municipalities to act unilaterally, for example, in consideration of 
the communities that place barricades to close their borders. Administration stated that 
northern residents are fatigued with the risk of the virus when considering the 
separation and distancing, and suggested that if complacent, real damage can be done 
to the community. He added that from this situation, the Town has learned to act fast 
and communicate effectively.  
 
Mayor Napier advised that some northern communities have received the first round 
of vaccines and that Fort Smith is still expecting their first round. She stated the Town 
will continue to be cautious if COVID-19 cases are confirmed from unknown origins 
in the NT. She stated that the virus spread quickly in Nunavut and that communities 
had shut down. She felt the Town should be proactive in closing recreation facilities in 
this circumstance to protect residents. 
 
Mayor Napier advised that she had discussed the closures with SLFN Chief Gerry 
Cheezie and Metis Council President Allan Heron, and they had expressed support for 
the Town’s decision. She stated that she was unable to reach SRFN Chief David 
Poitras.  Mayor Napier advised that across the NT there is overcrowding in houses and 
a high indigenous population. She noted that there are also students that attend Aurora 
College in Fort Smith from across the territory and that the Town is not only 
concerned about Fort Smith residents but other communities as well. She stated that 
although the decision to close facilities was quick, it was thought out, and that moving 
forward the Town would continue to make similar decisions to be on the side of 
caution.   
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Cr. Westwell felt that the decision was prudent and expressed his support. He felt that 
the closure was minor in efforts to mitigate risk.   
 
D/M Smith expressed that he is proud of Fort Smith’s proactiveness by pushing the 
GNWT to a state of emergency and leading EMO measures. He understands the 
rationale for the decision to close facilities. He suggested that if the Town’s operating 
policy is going to be to close facilities when any community transmission in any NT 
community occurs, that residents should be aware in advance to prevent backlash. He 
also has concerns that messaging this may delegitimize future Town messaging. 
Further, he felt there is confusion amongst roles and responsibilities of various 
governments. He anticipates that there will be other cases of community transmission 
and understands that community services programming would be the first to be shut 
down. He suggested informing the public about the Town’s operation process moving 
forward until moving beyond phase two of emerging wisely. 

 
 In-Camera Session CTV Act Section 23(3)(e) Contract Review  

20-022   Moved By: Cr. Westwell 
  Seconded By: Cr. Couvrette 
 
That Council move in-camera for contract review in accordance with the Cities, 
Towns and Villages Act, Section 23(3)(e).  
 
CARRIED UNANIMOUSLY 

 
20-023   Moved By: Cr. Cox 

  Seconded By: Cr. Westwell 
 
That the meeting be extended to 10:15 pm.  
 
CARRIED UNANIMOUSLY 

 
 Out of In-Camera 

20-024   Moved By: Cr. Cox 
  Seconded By: Cr. McArthur 
 
That Council move out of in-camera. 
 
CARRIED UNANIMOUSLY 

 
20-025   Moved By: Cr. Cox 

  Seconded By: Cr. McArthur 
 
That the meeting be extended to 10:20 pm.  

 
CARRIED UNANIMOUSLY 

 
 
H. ABSENCE OF COUNCIL MEMBERS 

   
20-026   Moved By: Cr. Cox 

  Seconded By: Cr. Couvrette 
 
That Mayor Napier and Cr. Pischinger be excused from the Corporate Services 
Standing Committee Meeting on January 5th, 2021. 

 
CARRIED UNANIMOUSLY 
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20-027   Moved By: Cr. Cox 
  Seconded By: Cr. Couvrette 
 
That Cr. Beaulieu be excused from the Community and Municipal Services 
Standing Committee Meetings on January 12th, 2021. 

 
CARRIED UNANIMOUSLY 

   
20-028   Moved By: D/M Smith 

  Seconded By: Cr. Beaulieu 
 
That Cr. Pischinger be excused from the Regular Meeting of Council on  
January 19th, 2021.  

 
           CARRIED UNANIMOUSLY 

 
 
I. DATE OF NEXT COUNCIL MEETING 

 
Council Priorities Self-Evaluation Workshop – January 26th, 2021 

 Corporate Services Standing Committee Meeting – February 2nd, 2021 
 Community and Municipal Services Standing Committee Meetings – February 9th, 2021 
 Council Meeting 02-21 – February 16th, 2021 
 
 
J.         ADJOURNMENT 

 
20-029  Moved By: Cr. Cox 

  Seconded By: Cr. Couvrette 
 

 That the meeting be adjourned at 10:20 p.m. 
 
CARRIED UNANIMOUSLY 

  
 Minutes adopted this        16th        day of      February            , 2021. 
 
 

 ____________________________________  
 Mayor Lynn Napier 
 
 
 ___________________________________  
 Certified Correct by the 
 Senior Administrative Officer Keith Morrison 
 
K. QUESTION PERIOD 
 
 A question period was offered in accordance with policy. 
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  COUNCIL OF THE TOWN OF FORT SMITH 
SPECIAL MEETING SP-01-19 

THE FIRST SPECIAL MEETING OF COUNCIL FOR 
THE YEAR 2021 

 
PRESENT:  Mayor L. Napier  D/M K. Smith     
   Cr. J. Cox   Cr. L. Beaulieu 
   Cr. A. Pischinger  Cr. M. Couvrette 
   Cr. C. Westwell (Conference Call) 
       
REGRETS:  Cr. B. McArthur  Cr. K. Campbell 
 
STAFF: K. Morrison, Senior Administrative Officer 
 C. White, Assistant Senior Administrative Officer (Conference Call) 
 K. Reid, Executive Secretary 
   
Special Meeting SP-01-21          7:00 PM  
January 28, 2021      Council Chambers  
The purpose of the Special Meeting is to have an In-Camera Session in accordance with the 
Cities, Towns and Villages Act, Section 23(3)(e) to discuss a matter still under consideration and 
on which Council has not publicly announced a decision, if discussion in public would likely 
prejudice the municipal corporation’s ability to carry out its activities or negotiations; and to 
review CRC Designs.  
 
A. CALL TO ORDER & CONFIRMATION OF QUORUM 
 

Mayor Napier called the meeting to order at  7:00 pm and confirmed quorum of Council 
was present. 

 
 
B. APPROVAL OF AGENDA  
 

21-030  Moved by: Cr. Cox 
 Seconded by: Cr. Couvrette 
 
That the agenda be adopted as presented. 
 
CARRIED UNANIMOUSLY 

 
 
C.  DISCUSSION  
 
 In-Camera Session CTV Act S.23(3)(e) 

21-031  Moved by: Cr. Cox 
 Seconded by: Cr. Pischinger 
 
That Council move in-camera in accordance with the Cities, Towns and 
Villages Act Section 23(3)(e) to discuss a matter still under consideration and 
on which Council has not publicly announced a decision, if discussion in public 
would likely prejudice the municipal corporation’s ability to carry out its 
activities or negotiations. 
 
CARRIED UNANIMOUSLY 

 
21-032   Moved by: Cr. Cox  

   Seconded by: Cr. Couvrette 
 

That Council move out of in-camera. 
 

               CARRIED UNANIMOUSLY 
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Cr. Westwell asked if Council should specify the reason for the cancellation of user lease 
agreements in the motion due to the need for continued program delivery during the CRC 
renovations. D/M Smith asked if Administration was satisfied with the wording of the 
motion. Administration confirmed this and indicated that the Town can take the next 
steps in ending current contractual lease agreements in the CRC for the purpose of 
moving forward with renovations. Further, he advised that once renovations are 
complete, the Town would renegotiate new agreements with leaseholders and that space 
would be offered in the interim as required to deliver their programming. Mayor Napier 
noted that leaseholders may not be given the same space, and that space may be offered 
in different facilities dependent on needs. Administration confirmed that leaseholders 
may be offered a different space due to relocation of programming and for safety 
purposes while construction occurs.  
21-033   Moved by: D/M Smith  

   Seconded by: Cr. Couvrette 
 

That the Town of Fort Smith terminate the existing leases at the Community 
Recreation Centre due to the needs of construction and maintaining current 
program delivery during the construction period, with an intent to negotiate 
long-term user group access with the current leaseholders when construction 
is complete; and  
 
That in the interim the Town will arrange facility user agreements with the 
leaseholders to ensure they continue to have access to suitable spaces for their 
needs during the construction period.  

 
               CARRIED UNANIMOUSLY 

 
Review of CRC Drawings – Administration advised that he has received the final 
drawings which were modified to incorporate feedback from user groups, Council, and 
Administration. He stated that the designs have been refined to create a functional and 
updated facility that reflects the needs brought forward by user groups. He advised that 
there are some additional costs that weren’t in the original contract due to new work that 
has been identified. He indicated that next steps would be to bring the drawings to the 
public for confirmation that their intent and needs are met. Administration advised that 
the role of the Steering Committee would be to implement public engagement sessions in 
February for public and user group consultations. Additionally, Administration advised 
that he would bring a briefing note with pricing for the additional work to an upcoming 
meeting for approval in order for the contractor to proceed with design and construction 
work. 
 
D/M Smith asked if any Councillors would express interest in being appointed to the 
Steering Committee. Cr. Cox, Cr. Couvrette, Cr. Beaulieu, D/M Smith, Cr. Pischinger, 
and Cr. Westwell expressed interest in appointment. Administration noted that 
engagement is difficult during the pandemic and would likely be performed in smaller 
groups. In consideration of this, he suggested not limiting the number of Councillors 
appointed to the Steering Committee.  
21-034   Moved by: D/M Smith  

   Seconded by: Cr. Cox 
 

That Mayor and Council establish an Ad Hoc Steering Committee to over see 
community consultations respective to renovations at the Community 
Recreation Centre; and 
 
That Steering Committee consist of Cr. Cox, Cr. Couvrette, Cr. Beaulieu, 
D/M Smith, Cr. Pischinger, and Cr. Westwell.  
 

               CARRIED UNANIMOUSLY 
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D/M Smith noted in consideration of the Special Meeting being in-camera, that it is 
important to state on the public record that Council wants to have this immediate 
discussion with leaseholders. He noted that Mayor and Council feel that dialogue with the 
leaseholders is very important in explaining the rationale behind the decision and motion 
to cancel CRC lease agreements due to construction.   
21-035   Moved by: D/M Smith  

   Seconded by: Cr. Couvrette 
 

That the Town of Fort Smith Mayor and Council immediately arrange 
meetings with the two impacted leaseholders at the Community Recreation 
Centre to explain the rationale behind the decision to cancel current lease 
agreements. 
 

               CARRIED UNANIMOUSLY 
 

 
D. ABSENCE OF COUNCIL MEMBERS 
 

21-036    Moved by: Cr. Couvrette 
   Seconded by: Cr. Pischinger 

 
That Cr. McArthur and Cr. Campbell be excused from the Special Meeting of 
Council on January 28th, 2021. 

 
               CARRIED UNANIMOUSLY 

 
 
E. ADJOURNMENT 
 

21-037   Moved by: Cr. Cox 
  Seconded by: Cr. Beaulieu 
 
  That this meeting be adjourned at 8:27 pm. 

 
 CARRIED UNANIMOUSLY 

 
 
 Minutes adopted this       16th       day of      February   , 2021. 

 
 
 ____________________________________  
 Mayor Lynn Napier 
 
 
 ___________________________________  
 
 Certified Correct by Keith Morrison 
 Senior Administrative Officer  
 
 
F.  QUESTION PERIOD 

 





Corporate Service Standing Committee 
Date of Meeting: February 2, 2021 Page 1 

 

  
 

 

 
 

 
Town of Fort Smith 

Corporate Services Committee 
Tuesday, February 2nd, 2021, at 7:00 pm 

 

  
Chairperson:  D/M Smith 
Members: Mayor Napier, Cr. Westwell, Cr. Pischinger, Cr. Beaulieu, Cr. 

Cox, Cr. Couvrette, Cr. Campbell, Cr. McArthur 
Regrets:  
Staff Present:  Keith Morrison, Senior Administrative Officer; Obrian Kydd, 

Director of Corporate Services; Katie Reid, Executive Secretary 
Guests: Jessica Hval 
   

1. Call to Order  
D/M Smith called the meeting to order at 7:00 pm.  

 
2. Delegation 

a. Jessica Hval Daycare – Jessica Hval advised that she is delegating as a 
community member concerned with the incline in property taxes costs, 
and that she would like to address the Daycare and how it has been placed 
in the CRC along with retrofitting.  
 
Ms. Hval advised that she is unsure if the community is aware of the cost 
to retrofit a daycare facility. She stated that she was involved with the 
former community daycare and that there was a never a year that finances 
were in the black. She continued that there were constant fundraising 
initiatives to finish the year and pay staff modest wages. She was unsure if 
the Town would have access to grants considering the Town is not a 
society. She noted that she did the paperwork to run and operate the 
community daycare along with applying for grants and insurance 
alongside Pat Burke and was operating in a society status to be able to 
access these funds.  
 
Ms. Hval noted that she did not see the operating costs for the Daycare 
included in the budget and stated that as a taxpayer she would like to see 
facility costs and rent expenses to operate the program. Further, she stated 
that when she holds gymnastics programs, she pays fees to use the 
Gymnasium and didn’t think it was fair for the Daycare or After School 
Care Program to use the facilities free. Ms. Hval advised that there are 
tons of grants that could be applied for to offset costs including to pay fees 
for children utilizing the program to use the Pool rather than giving free 
programming.  
 
Ms. Hval advised that she read the briefing note and thought it was well 
put together but was unsure if residents were consulted regarding the 
Town running a daycare. She noted in her experience that running a 
daycare is a financial loss and she felt that the wages implemented by the 
Town are substantially high, specifically for the Childcare Coordinator 
position. She advised that the Childcare Coordinator position makes more 
money than a four-year educated teacher and felt this was alarming in 
consideration of lessened duties when operated by the Town. She clarified 
that the position would have less administrative duties and the Town 
would deal with building operations, repairs, and maintenance. 
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Ms. Hval continued that the budget revenue and expenses rely on the 
Daycare being enrolled at full capacity and asked if parents are still paying 
for days their children do not attend. She also asked if the Daycare is 
being run as a pilot project and for long, and is the Town investing a large 
amount of money into upgrading the facility that can’t be reversed if found 
not to generate revenue.  
 
Ms. Hval felt there would be a debt associated with the Daycare with the 
intention to recover fees but cannot. She asked how the Town balancing 
costs in consideration of high salaries, food expenses and O&M expenses. 
She advised that O&M expenses would not be reflective if the program is 
not to full capacity. Further, she thought the budget was very high-end and 
she doesn’t see lower projections. She clarified that with a maximum 
capacity of sixteen children enrolled for 247 days totals $77,000 to reflect 
budgeted O&M costs, and with the Daycare not at full capacity, revenue is 
not being made to offset the expense. She added that if a child is sick and 
does not attend, that rates might be offset.   
 
Ms. Hval didn’t see ECE startup funding in the budget and asked if the 
Town was able get to Healthy Children Initiative funding.  
 
Ms. Hval advised that she is before Council as a concerned citizen 
considering tax increases and wanted to ensure the community is aware 
that daycare operations are expensive. She understands that the 
community needs a daycare but wanted to bring forward her concerns.  
 
D/M Smith clarified that he shared the briefing note with Ms. Hval last 
year. He advised that the 2021 Budget addresses an additional $150,000 in 
funding from the GNWT in grants and afterschool care funding, and an 
additional $250,000 of ECE funding for facility renovations. D/M Smith 
acknowledged that none of the recreation programs break even.  
 
Cr. Westwell advised that the only criticism he has heard respective to the 
Daycare, is that the Town is charging too much and that the program is not 
fair or accessible. He appreciated Ms. Hval’s concerns regarding tax 
increases and O&M costs. He noted that Council is aware of the expenses 
and the goal was to make program operations cost-neutral, but the 
pandemic has made enrollment lower than anticipated. Cr. Westwell 
thinks the Daycare is a great project and agreed it is a huge initiative to 
take on but appreciates concerns brought forward as a taxpayer. 
Additionally, he advised that the CRC retrofit was planned prior to 
assuming the Daycare and that the intention of the retrofit is for the CRC 
facility to be an all-encompassing multi-use space. He indicated that most 
of the money used for the mid-life retrofit was third party funding 
including for the Library and Daycare.  
 
Cr. Couvrette thanked Ms. Hval for attending and hears her concerns. He 
advised that one of the overriding criteria in the review process of the 
Daycare was that the service be cost neutral to taxpayers and to charge 
higher rates to achieve this and to not compete with existing day homes. 
Additionally, he stated that it was identified that the lack of childcare in 
the community was a barrier to economic growth. Further, he advised that 
the Daycare Society approached the Town with the request to assist with 
operations.  
 
Ms. Hval felt that a society could still operate and that there would be 
more funding available to them. She stated that the South Slave Friendship 
Festival Society had approached the Town for assistance and the Town did 
not want anything to do with that and that the society hosted the event for 
free as much as possible. She still felt the Town was stepping on the 
Daycare Society.  
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Further, she stated that the Aurora College is in dire need of programming 
and that the Aurora College offers Early Childhood Program. She thought 
it would be great for the Aurora College to offer the program in Fort Smith 
and supply the space. She continued that there were initial plans for the 
Daycare to be housed by the Aurora College and was advised by the MLA 
she had secured funds with this but is not sure what happened.  
 
D/M Smith advised that the $250,000 ECE funding the Town received 
was capital funding and not for rate subsidy.  
 
Mayor Napier replied that she had spoken to the MLA regarding funding 
and that the funds referred to were universally available program funds 
that were already included in the budget. She noted that the funds were 
presented by the ECE Minister to the MLA as special funding to run 
daycares but that any daycare in the NWT could receive it.  
 
Mayor Napier didn’t feel that having the Daycare operated by the Town 
was a rash decision and stated that the former Council had met with 
daycare providers in the community for several meetings on the issue. She 
noted that the meetings occurred five-years ago and there were five, day 
homes running at the time. She continued that the Town received full 
support from the day homes and since, three have closed. Mayor Napier 
advised that the Town acknowledges that the community needs a daycare 
and have also requested the Aurora College bring the Early Childcare 
Program to Fort Smith. She believes the program would be of great benefit 
to the community but unfortunately the Town has noticed not a lot of 
movement or growth from the Department of ECE with transition to a 
polytechnic university. She noted that in the meantime the Town needed to 
solve the problem and in consideration that the short supply of childcare in 
the community is an issue. Further, she stated that the decision to take on 
the Daycare was not easy but in consideration of the shortage, money 
secured and the hard work of Administration and Community Services 
staff, the Town was able to develop a breakeven budget even with 
shutdowns during the pandemic. She indicated that the Town would 
continue with planned facility upgrades to continue to provide childcare.  
 
Mayor Napier appreciated the questions brought forward and advised that 
Council may not be able to answer them tonight, but they can keep an 
open dialogue and review other concerns.   
 
Cr. Cox thanked Ms. Hval for coming and expressing her concerns. She 
did not have any other comments in addressing the questions brought 
forward but felt that the Town could work on messaging and 
communications respective to Daycare programming. She felt that if Ms. 
Hval has concerns regarding the Daycare, that others likely do to and 
would hope to get information to the community. 

 
3. Declarations of Financial Interest 

a. Statement of Disclosure of Financial Interest – There were no disclosures 
of financial interest.  

 
4. Review  

a. Agenda – The agenda was reviewed. Cr. Cox requested an addition to the 
agenda, as per the Council Priorities workshop, moving the appointment 
of Town of Fort Smith Representatives on the FSDEA to an elective 
process during the municipal elections.  
RECOMMENDATION 
Moved by: Cr. Cox 
Seconded by: Cr. McArthur 
That the agenda be adopted as amended to include discussion on the 
moving the Town of Fort Smith FSDEA appointments to an elective 
process. 
CARRIED UNANIMOUSLY 
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b. Minutes – The minutes of January 5th, 2021, were reviewed and adopted at 
the Council meeting of January 19th, 2021. 

 
c. Vision and Values– The Vision and Values were reviewed. 

 
d. Strategic Plan – The Strategic Plan was reviewed.  

 
5. Governance 

a. Council Priorities – The Council Priorities were reviewed. D/M Smith 
thanked the Councillors that attended the Council Priorities workshop and 
Cr. Cox for preparing and circulating minutes. 
  

i. Bylaw Review Committee Minutes January 19th, 2021 – The BRC 
minutes were reviewed. Cr. Couvrette thanked the Executive 
Secretary for the minutes. He advised that the BRC reviewed the 
draft Council Governance Bylaw and discussed implementing 
deductions of $100 per meeting to Council’s base honouraria for 
being unexcused. He advised that the BRC also discussed 
establishing controls for participation in Council through 
teleconferencing, and that there was discussion respective to 
delegations and unannounced motions. Further, he advised that the 
conflict resolution portion of the bylaw is being fleshed out and 
that he anticipates further discussion to develop a process in 
extending meeting in the case a recommendation is not passed to 
extend the meeting and therefore the meeting is not completed.  
 
Administration asked if Cr. Couvrette would like to provide a 
report on the Council Honourarium Bylaw Review Committee 
meeting that recently occurred. Cr. Couvrette stated that the 
Committee had their first meeting, and it went well. He advised 
that the purpose of the meeting was to provide background 
information to the members regarding the process and review of 
what occurred with the last Committee. He advised that the next 
meeting is scheduled for in two-weeks.  
 

ii. Communications Committee Minutes January 22nd, 2021 – The 
Communications Committee minutes were reviewed. Cr. Cox 
stated that the Committee discussed February Newsletter topics 
and decided to no longer hold the Brown Bag Lunch. She advised 
that the Committee suggested promoting the Question & Answer 
segments at the end of Council Meetings by requesting the public 
submit questions by email. She added that the Committee 
discussed preparing a response in messaging regarding future 
closures related to untraceable COVID-19 cases.  
 
Administration advised that the establishment of additional 
committees would bring the requirement for additional minuting. 
He understands the benefit of minuting meetings but indicated the 
burden of the increased number of monthly minutes required by 
the Executive Secretary. In consideration of this, he asked if the 
Bylaw Review Committee meeting and the Communications 
Committee meeting would be willing to meet unofficially unless 
making recommendations to Council. Cr. Cox was okay with 
Communications Committee meetings not being minuted and 
advised that she would take notes to share with Council. She 
supports having the meetings minuted if recommendations are 
being made.  
 
Mayor Napier advised that there were concerns previously that the 
Communications Committee was not communicating to Council 
and through minuting there was reassurance that items coming 
from the meetings that are going to the public are reviewed by 
Council and have not been prearranged.  
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Administration thinks it would be valuable for the Post-Secondary 
Education Committee to continue to be minuted but felt the 
Communications Committee could move forward through 
workshops as discussions are topics and communications related. 
Further, he noted that Bylaw Review Committee meetings are 
addressed during Standing Committee and Council Meetings for 
updates and suggested that meetings be minuted when 
recommendations are coming forward. He added that an agenda 
could still be advanced for workshops. Administration stated that 
Council Honourarium Bylaw Review Committee meeting would 
require minuting. He suggested Steering Committee meetings 
would not have to be minuted.  
 
Cr. Westwell agrees with the concept of appointing 
Councilmembers to Committees and bringing finished work back 
to Council but has concerns with Bylaw Review that the dialogue 
is valuable to support bylaw changes. He felt that with some 
bylaws, its hard to support approval without knowing the 
respective conversation and reasons for the changes. Cr. Westwell 
suggested shortening the minutes. He also felt the concern 
regarding the amount of minutes was valid and noted that 
administratively assuming the minutes of advisory board meetings 
was helpful. 
 
Administration felt that shortening the minutes would be 
counterintuitive as the dialogue would be lost. Additionally, he 
stated that he previously asked about having the advisory boards 
return to minuting their own meetings, but it was felt that the 
minutes helped with engagement.  
 
D/M Smith suggested Committees try workshop sessions for a few 
months and that members provide an adequate summary even in 
point form.  
 
Cr. McArthur was pleased with the idea to request questions from 
residents to be answered during the Q&A segment. Cr. McArthur 
asked why the advisory board secretary’s are not taking minutes. 
Administration advised that the there is a level of consistency in 
providing administrative support through minuting and some 
boards did not have fully engaged members. He added that there 
was also a disconnect between the advisory boards and Council in 
bringing recommendations forward. Administration indicated that 
he has considered having them go back to taking their own minutes 
but felt this would create problems that the Town has been able to 
avoid since providing administrative support.  

 
iii. Post-Secondary Education Committee Minutes January 11th, 2021 

– The PSEC minutes were reviewed. Mayor Napier advised that 
there was discussion regarding the joint letter from Aurora College 
campus community Mayor’s of Inuvik, Yellowknife, and Fort 
Smith. She indicated there was discussion about holding a speaker 
series or TED talks respective to PSE in the North. She noted that 
they discussed the NWTAC resolution regarding the 
reestablishment of the Board of Governors and ensuring the 
resolution is reaffirmed and review opportunities in ECE’s 
Strategic Plan. Additionally, she advised that they were looking to 
do an analysis on marketing Fort Smith as a PSE destination as 
well as hold a poster series campaign of Fort Smith Aurora College 
graduates.   
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iv. Fire Abatement – Administration advised that the Town was 

working with ENR to expend $50,000 to complete the fire break 
but was on hold due to land being Commissioner’s Land and the 
Lands Department not moving forward. He stated that within the 
span of a month there is a new Forester with ENR and a new 
Lands Superintendent and he needs to determine who to contact to 
advance the project. D/M Smith agreed that there were a lot of 
changes quickly.   
 

v. Community Recreation Center – D/M Smith advised that the CRC 
renovations would be discussed at the Municipal Services meeting 
next week for a thorough discussion.  

 
vi. Truth and Reconciliation Commission – Administration advised 

that the Town of Inuvik is moving the actions in the TRC and UN 
Declarations on the Rights of Indigenous Peoples, and that their 
proclamation will be remarkably similar to the that of the Town of 
Fort Smith. 

 
6. Director’s Report 

The Director provided a report on the operations of the Corporate Services 
Department. The Director advised that staff have been working hard to 
complete yearend and working papers. He stated that the auditors would be 
arriving mid-March. Further, he advised that this year the Board of Revision 
only received one appeal and that preparation for the meeting went very 
quickly in consideration of this.  
 
Administration advised that the appeal is from the NT Housing Corporation as 
they want to build another duplex on St. Ann’s Street park space. He noted 
that they submitted a rezoning application, but the lot is already zoned R2. 
However, he indicated that there is a Town bylaw that states an agreement in 
good faith that they would place a park on the lot and not be charged property 
taxes. Administration advised from a community development perspective, 
that the last thing St. Ann’s Street needs is another duplex and that they 
should have a park. He advised that here would likely be something coming to 
Council if they wish to pursue this.  
 
Mayor Napier is not in favour of placing another duplex or housing on the lot 
and would like to see the space utilized for a park. She felt that if there is any 
section of Fort Smith that needs a park, it would be St. Ann’s Street. Mayor 
Napier was unsure if a motion would be required or what next steps would be 
to prevent this but would be strongly opposed to any housing development on 
the lot. 
 
Cr. McArthur asked who was responsible for the park that was historically on 
the lot; the Town or NT Housing Corporation. He stated that he has not seen 
park equipment there for a long time and doesn’t think it would last long. He 
felt that the lot should be made into a playground for the kids on the street. 
D/M Smith replied that land belongs to the NT Housing Corporation and if it 
was rezoned to park land it would be the Town’s responsibility unless there 
was an agreement that stipulates otherwise. 
 
Administration advised that the intent was for the NT Housing Corporation to 
implement a park on their private land that is separate from the GNWT and 
not Commissioner’s land. He added that when the Town did a bulk 
playground equipment purchase, the NT Housing Corporation was 
approached to participate for redevelopment of the park, but they refused. He 
clarified if the lot was rezoned as a park, it would be privately-owned park 
land. He advised that if it is in Council’s interest, he would examine next 
steps.  
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Cr. Westwell advised that when he sat on the FSHA Board of Directors, and 
in consideration of different administration at the time, there was the question 
of whose responsibility it was to maintain the park and was asked as a Council 
Representative why the Town does not install a park on the lot. Further, he 
stated that he is not fully opposed to a duplex on the lot and he supports the 
need for affordable housing in the community. He felt that everyone agreed 
that a park is needed for the area and didn’t think this was a new concern. He 
asked if a park could be built beside the CRC to address the concern.  
 
Cr. Campbell supports building on the lot and advised of a rundown house on 
the street that is no longer usable.  
 
Cr. Couvrette requested Administration prepare a briefing note outlining 
options. Administration advised that there would be differing options and he 
would bring a briefing note to an upcoming meeting.  
 
Mayor Napier stated that as per the bylaw they had the advantage not being 
required to pay taxes on land while used as a park and that was unsure when 
they started paying taxes again. She indicated there were other lots on the 
street that could be developed. Mayor Napier stated that she strongly believes 
that of any neighbourhood, that neighbourhood needs a park. 
 
a. Accounts Paid List – The Accounts Paid List from January 2021 was 

reviewed.  
 

b. Correspondence – The Correspondence from January 2021 was reviewed. 
Cr. Couvrette noted correspondence from the GNWT called the Changes 
to Interpretation Act and asked why the GNWT wanted to include 
unilateral decision making in consideration of time zones. He suggested 
either staying on daylight savings time or standard time. He considered the 
lack of GNWT transparency and felt the document was another example 
considering the name the document was brought forward as. He suggested 
further discussing this at a later meeting.  
 

c. License Report – The License Report from January 2021 was reviewed. 
Cr. Westwell was interested in Administration’s efforts to outreach 
underground entrepreneurs on Facebook. Administration noted that he 
would take this under advisement and try to provide a response by email 
to Council. Cr. Westwell appreciated the effort.  

 
D/M Smith was pleased with the large number of business licenses issued 
in January. 

 
7. Administration 

a. COVID-19 Update – Administration had a follow-up meeting with Protect 
NWT and indicated that he advised Council of the Community Check-Up 
at the Council Meeting. He continued that the follow-up was from an 
individual in communications and they discussed areas for improvements. 
Administration identified an area for improvement being that the Town is 
receiving information at the same time as the media and that the Town 
digests and reissues information in a contextualized manner to the 
community while the media cuts and pastes the message to immediately 
release the information. He advised that this is a concern for the Town as 
it appears the Town is being reactive and impedes the credibility with the 
public by releasing a public service announcement after the message has 
been distributed through the media. He noted that they were going to 
investigate this, but he is not sure what they will do to resolve this. He 
stated that the Town is actively trying to communicate with the public. 
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Administration was pleased with the announcement of new COVID-19 
program funding. He stated that the information has not been forwarded to 
the Town yet but was provided to the media. He indicated that some 
information was received during the community check-up meeting.  
 
Administration has noticed some changes in regulations and advertising 
messaging to the public. He noted that the GNWT has prepared great 
information, graphics, and summaries but still has not released the 
information or the latest rules. He felt that the delay in releasing this 
information causes assumptions and felt that there would be a better public 
understanding if expectations were communicated.  
 
Lastly, Administration advised that there was a small outbreak at Gahcho 
Kue Diamond Mine and that there is one COVID-19 case in Fort Liard 
related to outside travel.   

 
8. Other Business 

a. Briefing Note 2020 Fourth Quarter Variance, 2020 Fourth Quarter 
Variance Report & 2020 Motion Registry – The briefing note, variance 
report and motion registry were reviewed. Administration advised that 
Fourth Quarter Variance outlines the Town’s spending for 2020 and 
reviews all budgets and indicated that they are still subject to the audit and 
changes as per general accounting principles. 
 
Administration advised that the good news was that the pandemic was not 
as hard on the Town financially as anticipated due to Recreation facilities 
closures and further, that Recreation facilities do not profit. He continued 
that the recreation programs are the most subjective to the community.  
 
Administration advised that there were many variables at play in the 2020 
Budget including the pandemic. He indicated that CRC revenues are 
showing as down $176,000 but are offset by reduced operating costs at the 
Pool and CRC of $215,000 and $310,000, respectively. He advised that 
the 2020 approved reorganization was implemented at breakeven achieved 
through shifting funds between various budgets and addressed in the 2021 
Budget. Additionally, he advised that the creation of the Daycare mid-
2020 had resulted in additional unbudgeted revenues and expenses and 
that this has also been addressed in the 2021 Budget.  
 
Administration advised that property tax revenues are estimated. He 
continued that there is some movement in property tax amounts between 
taxation and GL cost centers and noted that the values indicate amounts 
billed and not necessarily the amount collected. He provided an example 
that SRFN has an outstanding balance of $293,000 to the Town. 
 
Administration advised that interest revenues continue to accrue, but at a 
slower rate than previous years, due to work done in addressing the 
arrears. He stated that while interest seems to be beneficial, it is an 
indicator of unpaid bills and the accrual of interest make it more difficult 
for residents to address their debt. Further, he stated that interest on 
reserve balances indicates unspent capital funds and work left undone.  
 
Administration advised that Ambulance Recoveries have recovered from 
previous years; Development Permits are on par or slightly up from 
previous years; Business and Lottery Licenses are down, but not by much, 
presumably due to the pandemic; Arena Revenues have considerably 
increased; and initial review show the Arena remains fully booked during 
the pandemic but my multiple users, instead of for tournaments, which has 
an increased overall income. He continued that Minor Hockey has been 
unable to use the Arena Canteen during the pandemic to advance 
fundraising initiatives.  
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Administration advised that Water and Sewer revenues are recovering 
from the lows of the past few years and efforts continue to put systems in 
place to ensure more accurate tracking and billing of charges moving 
forward. He indicated that part of the process included changing failed 
meters located in resident homes, but this was unable to be achieved 
during the pandemic resulting in average or flat rates being charged. He 
noted that SLFN’s MSA will be reviewed and updated as well.  
 
Administration advised that tipping fee revenues are still down and are 
being reviewed. He indicated that consideration was that generous Spring 
and Fall Clean-up initiatives were reducing revenue received in 
consideration of allowing commercial businesses to access the program. 
He felt that the pandemic is also attributable to the reduction in revenue 
and advised that a more thorough review is underway to try to identify 
trends. He continued that indications are that current budget amounts were 
established during a peak in Landfill use with multiple homes being 
demolished.  
 
Administration provided a review of expenses and advised that some GL 
items show as partially or fully unallocated and that the funds still need to 
be transferred between accounts which happens annually prior or during 
the audit process.  
 
Administration indicated that communications expenses have been 
continuously increasing and that the Capital Plan allows for an 
organization-wide review of our communications strategies.  
 
Further, he advised that there are many GLs where expenses are offset by 
revenues in other GLs and that the Town is reviewing the reporting 
process to improve reporting of respective interactions. For example, he 
noted that facility rental revenues offset staff overtime costs for respective 
events; external funding received partially funds both staff salaries and 
program materials and supplies; and the GNWT reimburses travel and 
training costs. 
 
Administration advised that vehicle repairs and maintenance expenses 
have increased and indicated that it is typical for maintenance costs to 
increase as infrastructure ages. He continued that work is underway to 
procure several new fleet vehicles.  
 
Additionally, Administration advised that utility estimates for 2020, 
including power and heat, appear to be relatively accurate however the 
pandemic resulted in volatility and he hopes that that there would be some 
stability in 2021 to confirm the veracity in the new estimating process.     
 
Administration indicated that Council Travel is underspent and was 
increased in 2020 to promote a larger lobby effort by Council in 
Yellowknife that was not accomplishable due to the pandemic. He 
continued that Council Salaries are slightly overspent due to a retroactive 
increase to the Mayor’s salary, while Public Relations is underspent.  
 
Administration noted that Legal Costs are shown as overspent due to an 
ongoing legal action regarding unapproved development. Further he stated 
that if successful with the court case, all associated costs would be 
recoverable.  
 
Administration stated that Computer Assistance is overspent given 
increased IT support needs when staff were working from home, and 
Snow Removal Contracted Costs are overspent as a result of a spring push 
during the pandemic to ensure minimum service disruption. Additionally, 
he advised that Ice Plant costs are overspend due to difficulties accessing 
contractors during the pandemic, as well as the need to maintain cold 
storage during summer month.  
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Administration commended the diligence of the Protective Services 
Supervisor for doing a great job of staying within budget.  
 
Administration advised that Public Works Salaries are slightly overspent 
due to snow removal efforts and in consideration of an additional 0.5 PY 
during the final months of 2020. He felt that given apparent resident 
satisfaction with the level of service increase, Council may wish to make 
the additional 0.5 PY permanent.  
 
Administration noted that Street Lighting costs have reduced due to an 
aggressive conversion to LED lighting.  
 
Administration advised that some Facility Maintenance GLs are overspent 
due to the changes required by WSCC regarding garbage collection which 
resulted in additional staff and new PPE.  
 
Lastly, Administration advised that due to consistently high-water levels, 
additional chemicals were purchased to treat the turbidity in the water.  
 
Cr. McArthur noticed that cheques for legal costs were issued to two 
lawyers and he asked why the Town has multiple lawyers. Administration 
replied that the Town has one legal firm with different lawyers for varying 
legal needs.  
 
Cr. McArthur asked if the Town could assume SRFN property for tax sale 
in consideration of the $293,000 owing. Administration replied that 
originally there was confusion when the land was transferred from the 
Federal Government to SRFN and whose responsibility it was to pay the 
taxes. Additionally, he noted that interest charges are not charged to the 
GNWT or Federal Government, but penalties are collected on Payment in 
Lieu of Taxes (PILT) for band land. Administration has heard that the 
issue has been resolved and the amount outstanding is due from SRFN. 
Further, he noted that the Town would be approaching them regarding the 
outstanding amount and that penalties would be applied as per the MSA 
agreement.  
RECOMMENDATION 
Moved by: Mayor Napier 
Seconded by: Cr. Couvrette 
That the 2020 Fourth Quarter Variance Report be accepted as 
presented.  
CARRIED UNANIMOUSLY 
 

b. Fort Smith Housing Authority Board of Directors Applicant Review – The 
expressions of interest were reviewed. D/M Smith suggested establishing a 
Selection Committee to review applicants. Cr. Westwell was supportive of 
this.  
RECOMMENDATION 
Moved by: Cr. Cox 
Seconded by: Cr. Couvrette 
That a Selection Committee be established to review applications for 
recommendation for an appointment as a Town of Fort Smith 
Representative to the Fort Smith Housing Authority Board of 
Directors; and  
 
That the Selection Committee be comprised of Mayor Napier, Cr. 
Westwell, and Cr. Couvrette. 
CARRIED UNANIMOUSLY  
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c. 2021 Board of Revision Applicant Review – The expression of interest 
forms were reviewed. Cr. Couvrette asked if a meeting would be held in 
consideration of only one assessment appeal being received. D/M Smith 
advised that the appeal would still be reviewed by the Board of Revision.   
RECOMMENDATION 
Moved by: Cr. Westwell  
Seconded by: Cr. Campbell 
That the Selection Committee review applications to select a new 
board member from the general public to the Board of Revision. 
CARRIED UNANIMOUSLY 
 

d. Election Process for FSDEA Representatives – Cr. Cox advised that 
moving the appointment of Town of Fort Smith representatives on the 
FSDEA to an elective process during municipal elections was highlighted 
as a priority during the Council Priorities Workshop. Administration 
advised that there may already be a motion for this and knows this has 
been discussed by the former Council. He noted that it is a relatively 
simple process in moving to elected positions by requesting this in a letter 
to the Minister.  
RECOMMENDATION 
Moved by: Cr. Cox 
Seconded by: Cr. Couvrette 
That the Town of Fort Smith proceed with determining how to ensure 
the next Town of Fort Smith representatives on the DEA are elected 
and work with ECE to determine the process.  
CARRIED UNANIMOUSLY 
 

e. In-Camera Session CTV Act S.23(3)(g) 
RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. McArthur 
That Council move in-camera for the setting of minimum tax sale 
prices in accordance with the Cities, Towns and Villages Act Section 
23(3)(g).  
CARRIED UNANIMOUSLY 
 
RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Cox 
That Council move out of in-camera.  
CARRIED UNANIMOUSLY 
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RECOMMENDATION 
Moved by: Cr. Westwell 
Seconded by: Cr. Beaulieu 
That the Tax Auction date be set for May 1st, 2021; and 
 
That the minimum tax sale auction prices are as follows: 
 
For Roll #4200 the minimum tax sale price is $109,300.00; 
For Roll #55900 the minimum tax sale price is $24,000.00; 
For Roll #57800 the minimum tax sale price is $175,900.00; 
For Roll #75000 the minimum tax sale price is $110,400.00; 
For Roll #77300 the minimum tax sale price is $176,800.00; 
For Roll #89000 the minimum tax sale price is $149,600.00; 
For Roll #96000 the minimum tax sale price is $90,700.00; 
For Roll #97700 the minimum tax sale price is $224,200.00; 
For Roll #101700 the minimum tax sale price is $58,500.00; 
For Roll #102750 the minimum tax sale price is $260,300.00; 
For Roll #107100 the minimum tax sale price is $53,500.00; 
For Roll #108900 the minimum tax sale price is $268,900.00; 
For Roll #110800 the minimum tax sale price is $78,100.00; 
For Roll #130065 the minimum tax sale price is $171,000.00; 
For Roll #130115 the minimum tax sale price is $149,200.00; 
For Roll #130120 the minimum tax sale price is $11,400.00; 
For Roll #131400 the minimum tax sale price is $39,200.00;  
For Roll #137130 the minimum tax sale price is $18,500.00; 
For Roll #140330 the minimum tax sale price is $120,400.00; 
For Roll #141345 the minimum tax sale price is $24,500.00; 
For Roll #141411 the minimum tax sale price is $7,800.00; 
For Roll #141690 the minimum tax sale price is $228,800.00;  
For Roll #142010 the minimum tax sale price is $36,300.00; 
For Roll #142020 the minimum tax sale price is $65,600.00; 
For Roll #142450 the minimum tax sale price is $196,700.00;  
For Roll #142930 the minimum tax sale price is $320,200.00; and 
For Roll #159600 the minimum tax sale price is $849,400.00. 
CARRIED UNANIMOUSLY  

 
9. Date of Next Meeting  

The next Corporate Services Standing Committee meeting will be held on 
March 2nd, 2021. 

 
10. Adjournment  

RECOMMENDATION 
Moved by: Mayor Napier 
Seconded by: Cr. Beaulieu 
That the meeting be adjourned at 9:43 pm. 
CARRIED UNANIMOUSLY 
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Town of Fort Smith 

Community Services Standing Committee 
Tuesday, February 9, 2021 at 7:00 pm  

Chairperson:  Mayor Napier 
Members Present: D/M Smith, Cr. Campbell, Cr. Couvrette, Cr. Cox, Cr. Pischinger, 

Cr. Westwell, Cr. Beaulieu 
Regrets: Cr. McArthur 
Staff Present: Keith Morrison, Senior Administrative Officer; Cynthia White, 

Assistant Senior Administrative Officer; Paul Kaeser, Director of 
Municipal Services; Katie Reid, Executive Secretary 

Guests:  Sujata Ganguli, Fort Smith Health Centre COO 
   Darlene Powder 
   

1. Call to Order 
Mayor Napier called the meeting to order at 7:00 pm. 

 
2. Declaration of Financial Interest  

a. Statement of Disclosure of Financial Interest – There were no 
declarations of financial interest.  

 
3. Delegations  

a. Fort Smith Health Centre COO Sujata Ganguli – Ms. Ganguli thanked 
Mayor and Council for the invitation and advised that she is the new 
Fort Smith Health Centre Chief Operating Officer (COO). She stated 
that she came to Fort Smith from Toronto, Ont. and has only been in the 
community since the beginning of January. She advised that she has 
been working in Community and Health Services for approximately 
thirty years. She stated that she has a background in Sciences and has a 
Master’s in Nutrition and is current doing an MBA at the Rotman 
School in Health and Life Sciences. She indicated that Fort Smith is a 
different environment and population than she is used to considering a 
population of 400,000 people in a small geographical area in Toronto. 
Ms. Ganguli added that the staff at the Fort Smith Health Centre are a 
great group and very helpful.  
 
Mayor Napier thanked Ms. Ganguli for the introduction and for coming 
to the meeting. She welcomed her to the community.  
 
Cr. Westwell thanked Ms. Ganguli for attending the meeting and 
welcomed her to Fort Smith. He advised that Council would like 
updates on staffing at the Fort Smith Health Centre at a future meeting. 
Ms. Ganguli advised that one of the challenges in filling staffing is 
housing needs and stated that she purchased a home upon moving to 
Fort Smith due to the lack of rental accommodations. Cr. Westwell was 
pleased to have a new administrator meet with Council so quickly.  
 
Cr. Cox welcomed Ms. Ganguli and thanked her for coming to the 
meeting. She indicated that the intent of the invitation was to open a 
channel of communication and dialogue with the Fort Smith Health 
Centre moving forward.  
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Cr. Couvrette advised that he requested the invitation due to a situation 
that occurred over the holidays and the concern of diminishing services 
locally available, specifically blood sampling. He continued that the 
general perception over the past few years is that the level of service at 
the Fort Smith Health Centre has decreased and services are being 
centralized to Hay River and Yellowknife at the detriment of the 
residents of Fort Smith. He suggested that answers should likely be 
provided by the Minister of HSS but regardless felt it was helpful to 
meet the new COO responsible for daily activities. He welcome Ms. 
Ganguli to Fort Smith.  
 
Ms. Ganguli advised that she is aware of the centralization of services 
that have been occurring since 2019 and stated that it was never meant 
to be at the detriment of Fort Smith. She suggested that whether this is a 
perception or reality, it should be addressed, and that she is willing to 
hear comments on this issue to try to provide a response. 
 
D/M Smith welcomed Ms. Ganguli to Fort Smith and stated that he was 
pleased to hear she purchased a house. He noted that the Sustainable 
Development Advisory Board has researched the local rental market 
and interviewed developers in consideration of this. He agreed that it is 
easier to purchase a home in Fort Smith than rent and was happy this 
didn’t discourage her from moving. He agreed with Cr. Couvrette’s 
comments that there is a perception of less services including no longer 
providing dialysis services and considering routine appointments are 
scheduled in Hay River. He continued that there is a larger perception 
of centralization in a variety of GNWT portfolios and indicated that 
Council is frontline to constituent’s concerns. Further, he stated that it is 
difficult to get feedback from the department due to the dismantling of 
the Fort Smith Health Centre Board of Governors. He agreed that the 
Health Centre has an excellent group of staff and stated that Fort Smith 
had pioneered the midwifery program. He thanked Ms. Ganguli for 
accepting Council’s invitation and listening to Council’s concerns.  
 
Administration advised that the Town takes economic development 
seriously and considering centralization that has occurred, the Town 
needs to find alternative economic development opportunities. He 
stated that with economic development mandated by the Town the loss 
of employment is very noticeable. He stated that as an employer of over 
140 staff and volunteers, that travel to Yellowknife for medical is lost 
time and money for the Town due to the centralization of services at the 
GNWTs benefit.  
 
Administration stated that the Town has put a lot of attention into the 
housing needs of the community and suggested partnering to 
successfully fulfill staffing initiatives. Additionally, he understands the 
need for community wellness in general and indicated that the Town 
has recently started providing Daycare services. He advised that the 
Town would be a willing partner moving forward. Ms. Ganguli replied 
that she would like to implement a small daycare centre in the Health 
Centre as well.  
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Mayor Napier advised that concerns have been brought forward by 
Councillors, Administration, and the community regarding critically 
important laboratory services and requested having this addressed 
sooner than later. She expressed her appreciation for Ms. Ganguli 
coming to meet with Council and welcomed her to Fort Smith. She was 
pleased to hear she bought a house and stated that she is aware of 
housing and rental issues in the community. She hopes this can be 
addressed moving forward. Additionally, Mayor Napier hopes to meet 
frequently and advised that she would be open to hearing the concerns 
from the Health Centre as well. She looks forward to a great partnership 
moving forward.  
 
Ms. Ganguli thanked Mayor and Council for the invitation.  

 
4. Review  

a. Agenda – The agenda was reviewed. Administration requested adding a 
CSAB expression of interest. Mayor Napier noted that there was a 
second delegation scheduled that would not be attending.  
RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Cox 
That the agenda be adopted as amended to include a CSAB 
expression of interest. 
CARRIED UNANIMOUSLY 

 
b. Minutes – The minutes of January 12th, 2021, were reviewed and 

adopted at the Council meeting of January 19th, 2021. 
 

c. Vision and Values – The Vision and Values were reviewed. 
 

d. Community Services Master Plan – The Community Services Master 
Plan was reviewed.  

 
e. Economic Development Plan – The Economic Development Plan was 

reviewed.  
 

5. Directors Report 
The Director provided a report on the operations of the Community 
Services Department.  
 

a. Recreation Statistics – The January 2021 statistics report was reviewed. 
The Assistant SAO advised that there were several Pool rentals in 
January. She noted that the Parents ‘N’ Tots program has been well 
utilized with close to pre-pandemic numbers. She stated that drop-in 
pickleball is well attended by seniors. The Assistant SAO advised that 
the older age group for Youth Night has not been utilizing the program 
and that they are looking to combine two age groups in attempts to 
utilize the space. Further, she stated the Town would like to offer more 
programming, but approval is required by the Public Health Officer. 
The Assistant SAO advised that the CRC Gymnasium has been well 
utilized, and the Arena ice surface has been well utilized by Figure 
Skating and Hockey. She continued that the Parents ’N’ Tots skating 
program is well used also. The Assistant SAO advised that the After 
School Care Program is mostly full and that Daycare enrollment 
continues to grow with regular and drop-in users. The Assistant SAO 
advised of new group fitness programs that would be starting, including 
Boot Camp and Zumba. She stated that the Town is also working on 
expanding Pool programming but would need approval by the Public 
Health Officer.  
 
The Assistant SAO advised that NWT Ski Day is on February 14th and 
the Territorial Snowboard Championships and Big Fun Snowboard 
Event are on February 27-28th.  
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The Assistant SAO was pleased to see the Snowboard Park being well 
utilized on weekends. Additionally, she hopes to bring the new Director 
of Community Services to the next Community Services meeting.  

 
b. Mary Kaeser Library Statistics – The January 2021 statistics report was 

reviewed. The Assistant SAO advised that Tech and Tea usage is 
increasing by appointments. She stated that Library computer usage is 
down due to the decrease in children using the facility. The Assistant 
SAO was pleased with the strong usage of the Home Delivery Program 
and stated that kids love the program. She noted that the Library 
continues to do implement pick-up programs for family STEM and art 
activities. The Assistant SAO advised that the Town is moving forward 
with expanding Library programming with youth time in after school 
hours. She continued that three computers are available for the youth 
and that programming would be offered during waiting times to use 
computers. Further, she stated that staff have been moving furniture and 
clearing space in the Library for physical distancing in the building. She 
hopes to accommodate ten individuals in the Library at a time for 
browsing.  
 
Administration commended the Community Services Department for 
programming overlap throughout operations. He stated that the 
Librarian has been doing Story Time at the Daycare and children 
enrolled in childcare programming have been utilizing the Pool. He was 
pleased to see different departments interacting in an overall wellness 
approach.  
 
Cr. Cox was pleased to see high usage for drop-in Pickle Ball. She 
requested an update on the low uptake for Seniors Walking. The 
Assistant SAO advised that the program was more active last year with 
a few regular attenders and stated that they regular users haven’t been 
attending recently.  

 
Mayor Napier thanked the Assistant SAO for the report and was 
pleased with the exciting events and programming happening 
throughout the pandemic. She asked if Story Time is still on YouTube. 
The Assistant SAO confirmed this and stated that Story Time would be 
moved to the Gymnasium for physical distancing purposes. She 
continued that an alternate space may be identified if the Gymnasium is 
found to be too loud.  

 
6. Economic Development  

a. Economic Development Report – The January 2021 statistics report 
was reviewed. The Assistant SAO advised that the EDO was away for 
most of January for family reasons. She stated that the EDO continues 
to work on the Winter Staycation Campaign and advertising with NWT 
Tourism. Further, she advised that there would be advertisements on 
Cabin Radio to promote this and that WBNP is including the Town in 
their Cabin Radio advertisements as one of the seven great things to do 
when coming to WBNP. Additionally, she noted that the EDO is 
working with NWTT to develop winter stock footage. 
 
The Assistant SAO advised that the EDO is waiting for an interim 
report from Qatalyst Group on the Strategic Marketing Plan and 
anticipates receiving this by the end of February.  
 
The Assistant SAO advised that the EDO has been in contact with the 
Aurora Research Institute for maker space opportunities and initiatives 
in partnership with Inuvik and in coordination with arts and culture 
programming at the Library.  
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Further, she advised of funding initiatives the EDO is involved with 
including Northern Food Sustainability Project Funding and Climate 
Change Funding. She noted that the Town has not heard back from ITI 
regarding its funding application submissions.  
 
Mayor Napier thanked the Assistant SAO for the report and was 
pleased with the excellent opportunities for the community and hard 
work by the EDO. 
 

7. Advisory Boards 
a. Community Services Advisory Board  

i. CSAB Minutes January 12th, 2021 – The CSAB minutes were 
reviewed. Cr. Cox thanked the Executive Secretary for the minutes 
and advised that there was lengthy discussion about developing a 
policy to help make decisions about contributions to Town 
organizations more consistent. She indicated that CSAB is 
reviewing the possibility of creating an application form for easy 
application by local organizations for Town funding. She advised 
that CSAB was scheduled to meet today but was rescheduled for 
next Tuesday and she anticipates further discussion at the meeting.  
 
Cr. Westwell asked if this was brought forward by Administration. 
Cr. Cox confirmed this. Administration clarified that there was no 
initial direction, and that dialogue was supposed to be regarding 
Town funded community organizations and not about limiting 
funding. He continued that the Community Services Master Plan 
outlines working with groups to ensure programming meets needs 
of socioeconomic groups in the community and to not limit use of 
disadvantaged youth. He noted that annual funding is currently 
transferred upon request and receiving financials.  
 
Cr. Couvrette advised that he previously discussed transparency in 
funding and that during his term on Council he hasn’t seen what 
organizations are using Town funds for to meet the needs of 
ongoing recreation activities. He suggested implementing a more 
inclusive definition of recreation for softer-leisure activities and 
address the needs of disadvantaged individuals in the community. 
Further, he would like to see how they are achieving this objective 
by ensuring the goals and aspiration is being met through the 
funding of tax-payer dollars.  
 
Cr. Beaulieu entered the meeting at 7:40 pm. 
 
Cr. Cox advised that the CSAB discussion resulted from the 
adoption of the Community Services Master Plan in 2020 which 
connects Town funded organizations to objectives in the CSMP. 
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D/M Smith was pleased and interested to read the minutes. He felt 
that the discussion was useful and thinks the discussion is not 
confined to the community as it also impacts the GNWT. He 
clarified that the GNWT through Kids Sport makes registration 
subsidies available, but the program is not very accessible or well 
utilized. He noted that MACA has funding programs to increase 
access as well.  He asked why the programs aren’t utilized the way 
they could be and how could this be improved. D/M Smith advised 
that he has been involved in multiple recreation organizations 
locally and territorially for years and sees a disconnect at a 
community level versus through TSOs at a territorial level. He 
continued that he thinks there is a missing connection in accessing 
municipal funding and supporting disadvantaged youth and thinks 
this should be further explored. He advised that many sport 
organizations are operating under the policy and direction of 
territorial sports organizations which have their own set of policies 
and are operated by volunteers.  
 
D/M Smith added the pandemic has placed additional burden on 
many organizations. He advised that the Golf Course is in Alberta 
and are not allowed to have open access to the facility or the 
facility cannot operate. He felt that there are many complexities 
but thinks the connection between local organizations, territorial, 
and municipal needs to be explored further. 
 
Administration advised that there was excellent dialogue at the 
meeting. He stated that the intent was not to put contributions at 
jeopardy but to have dialogue through CSAB and work 
cooperatively towards working with groups to serve a larger 
percentage of constituents. He noted that the discussion resulted in 
some concern from sports organizations but reiterated that funds 
are not at jeopardy, but the intent was to start the conversation, 
even if that means lobbying the GNWT on their behalf. He 
continued that at this point the Town is information gathering.   
 
Cr. Pischinger understand there are working relationships with 
TSOs for major sports. She asked what the intent is for 
organizations requesting small donations such as Sutherland 
House. She felt there should be clear messaging that the Town 
doesn’t want to burden organizations requesting small donations. 
Administration replied that donation approval is currently set up 
for Council review and approval. He noted that contributions are 
included as line items in the budget and that some are in-kind 
contributions including Minor Hockey’s usage of the Arena 
Canteen for fundraising initiatives.  
 
Cr. Westwell noted concerns raised by CSAB regarding usage and 
access to available programs. He expressed concerned that making 
bureaucratic decisions will close further people out and stated that 
TSOs are built for individuals who know how they work and that 
others are excluded. He felt the Town should not be like this. He 
also felt that increasing the administrative burden would be harder 
for groups to maintain operations and place burden on volunteers. 
Further, he stated that formalizing the process may hinder 
applicants. He didn’t think it would be difficult to identify what 
organizations use Town funds for.  
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D/M Smith advised that the former CSMP included tenure to 
support volunteer organizations and noted this is echoed in the 
current plan. He noted that this is done in various ways but not 
documented and felt that further conversation should happen. He 
suggested streamlining a process that articulates the requirements 
of the Town for organizations to provide and assist in making the 
application process easier.  
 

ii. CSAB Expression of Interest Rohma Nawaz – Administration 
advised that there was a recent resignation on the board leaving 
one vacancy and that Rohma Nawaz has submitted an expression 
of interest to fill the vacancy. Cr. Pischinger asked if the vacancy 
was advertised. Administration replied that EOIs are randomly 
received and that calls for expressions of interest are released when 
boards have low membership. He stated that the CSAB is a 
valuable and busy board that was a recent amalgamation of the 
Recreation Advisory Board and Advisory Board on Culture. He 
suggested that the vacancy could be advertised if Council wished 
to give all citizens the opportunity to apply.  
 
Cr. Westwell advised that he has never not accepted an application 
for advisory board appointment and felt that Ms. Nawaz would be 
an excellent candidate to appoint but agreed that it would be a fair 
process to advertise the vacancy to the community. He felt in doing 
this it would not discredit her application.  
 
Cr. Cox agreed with Cr. Pischinger considering the amalgamation 
and agrees with advertising. Cr. Campbell agreed with advertising.  
 
Cr. Pischinger agreed that Ms. Nawaz is an excellent applicant but 
felt Council should be transparent in filling the spot.  
 
Administration advised that CSAB membership is ten and can be 
over-subscribed if overcome with good candidates.  
 
Cr. Cox rescinded her recommendation and Cr. Campbell agreed.  
RECOMMENDATION 
Moved by: Cr. Cox 
Seconded by: Cr. Campbell 
That Rohma Nawaz be appointed to the Community Services 
Advisory Board for a two-year term December 31st, 2022.  
RECOMMENDATION RECINDED 
 

b. Economic Development Advisory Board 
i. EDAB Minutes January 21st, 2021 – The EDAB minutes were 

reviewed. Cr. Couvrette advised that Administration attended the 
meeting to provide answers to questions from the November 
meeting regarding local procurement and the awarding of 
contracts. He also emphasized that advisory boards to not provide 
oversight of operations.  He noted that there was also clarification 
on participants providing updates on behalf of their employment. 
Additionally, he advised that there was discussion regarding a 
Climate Change Hub RFP being released. He noted that the Town 
does not qualify as a proponent but could partner with eligible 
agencies.  Administration advised the Aurora Research Institute is 
interested in discussing the RFP and potentially partnering.  

 
8. Administration 

a. COVID-19 Update – Administration advised that there was a small 
COVID-19 outbreak at Gahcho Kue Mine and believes six individuals 
tested positive. Administration felt that it was heartening news that the 
GNWT is committing to immunizing 75% of the population by spring 
2021.  
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Administration noted the Assistant SAO’s Community Services report 
regarding programming usage increases and advised that the Town has 
been innovative at engaging the public. He continued that the 
department is providing increased opportunities throughout the winter 
and that programming plans are being revised by the Public Health 
Officer. He advised that the department is starting to fill staffing 
positions and implement increased programming.  

 
9. Other Business 

a. Fort Smith Housing Authority Board of Directors Town Representative 
– Mayor Napier advised that the Selection Committee met to review 
applications for the Board of Revision and the Town of Fort Smith 
Representative on the Fort Smith Housing Authority Board of 
Directors.  
RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Beaulieu 
That Kristy Jones be recommended for appointment to the Fort 
Smith Housing Authority Board of Directors as a Town of Fort 
Smith Representative. 
CARRIED UNANIMOUSLY 
 

b. Board of Revision New Member Appointment 
RECOMMENDATION 
Moved by: Cr. Westwell 
Seconded by: Cr. Couvrette 
That Mary Helen Piche be appointed as a new member to the 
Board of Revision. 
CARRIED UNANIMOUSLY 
 

c. 2021 Board of Revision Establishment 
RECOMMENDATION 
Moved by: Cr. Cox 
Seconded by: Cr. Beaulieu 
That Councillor Kevin Campbell be appointed to the 2021 Board of 
Revision on behalf of Council;  
 
That Denise Yuhas, Ray Currie, John Gray, and                               
Mary Helen Piche be appointed from the general public to the 2021 
Board of Revision; and  
 
That the Chairperson and Board Members will be paid $100 per 
day in accordance with legislation. 
IN FAVOUR – CR. COUVRETTE, CR. COX, D/M SMITH, CR. 
BEAULIEU, CR. PISCHINGER, CR. WESTWELL 
ABSTAINED – CR. CAMPBELL 
CARRIED 

 
10. Excusing of Councillors 

Mayor Napier stated that Cr. McArthur advised that he was unable to 
attend the meeting in accordance with the reasons in the Council 
Procedures Bylaw.   
RECOMMENDATION  
Moved by: Cr. Cox 
Seconded by: Cr. Pischinger 
That Cr. McArthur be excused from the Community Services 
Standing Committee Meeting on February 9th, 2021. 
CARRIED UNANIMOUSLY 

  
11. Date of Next Meeting 

The next meeting of the Community Services Standing Committee will be 
held on March 9th, 2021. 
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12. Adjournment  

RECOMMENDATION 
Moved by: Cr. Cox 
Seconded by: Cr. Campbell 
That the meeting be adjourned at 8:03 p.m. 
CARRIED UNANIMOUSLY 
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Town of Fort Smith 

Municipal Services Standing Committee  
Tuesday, February 9th, 2021 at 8:15 pm. 

Chairperson:  Cr. Westwell 
Members Present: Mayor Napier, D/M Smith, Cr. Campbell, Cr. Couvrette, Cr. Cox, 

Cr. Pischinger, Cr. Beaulieu 
Regrets: Cr. McArthur 
Staff Present: Keith Morrison, Senior Administrative Officer; Paul Kaeser, 

Director of Municipal Services; Cynthia White, Assistant Senior 
Administrative Officer; Katie Reid, Executive Secretary 

Guests: Darlene Powder 
 

1. Call to Order 
Cr. Westwell called the meeting to order at 8:10 pm. 

 
2. Declaration of Financial Interest  

a. Statement of Disclosure of Financial Interest – There were no statements of 
financial interest.  

 
3. Review 

a. Agenda – The agenda was reviewed. Cr. Couvrette requested adding 
discussion regarding Town of Fort Smith representation at the upcoming 
NWTAC AGM. 
RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Cox 
That the agenda be adopted as amended. 
CARRIED UNANIMOUSLY 
 

b. Minutes – The minutes of January 12th, 2021, were reviewed and adopted 
at the Council meeting of January 19th, 2021.  
 

c. Vision and Values – The Vision and Values were reviewed. 
 

d. 2020 Capital Plan – The Capital Plan was reviewed. 
 

4. Directors Report 
The Director provided a report on the operations of the Municipal Services 
Department. The Director advised that Public Works is continuing snow 
removal efforts. He noted that the east portion of town is almost complete 
and that they will be moving to the central portion.  He recommended 
checking the Town website for updates on where snow removal is 
occurring. The Director commended crews working in the cold weather and 
safely.  
 
Cr. Campbell asked when an afterhours number would be implemented. 
Administration understands the need, but an employee would need to be 
available to answer. He continued that funds are not currently allocated in 
the budget to carry after hour support but that staff will often respond after 
hours to emergency situations and get overtime or time off in lieu. Further, 
Administration advised that the CRC front desk has been responding to 
some after hour calls as they are open longer hours. He suggested that after 
further skills are developed by CRC employees, they will be the after hour 
contact but the Town is not that far in the development process.  
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5. Protective Services Report 

a. Fire Department – The January 2021 statistics and training report were 
reviewed. The Assistant SAO advised that the Fire Department responded 
to a motor vehicle accident in January and that the individual had called the 
Fire Department directly.  
 
The Assistant SAO was pleased with training initiatives and mass fit testing 
that occurred for the entire Fire and Ambulance Department. She noted that 
this is the first time the entire departments were both trained, and she was 
pleased to have the capacity to do this. She continued that the department is 
training new volunteers and is at full capacity.  
 

b. Ambulance Department – The January 2021 statistics report was reviewed. 
The Assistant SAO noted that there were many calls for service in January 
and that medivac usage numbers, so far, are higher than in 2020. She noted 
that volunteer training for their Class 4 License has been delayed due to the 
DMV being closed and noted that the Bylaw Officer is also waiting for this 
training. She continued that the Town is also looking to hold another EMR 
Course in April and indicated that one was held in 2020 but only a small 
group was accommodated due to COVID-19 restrictions.  

 
c. Bylaw Department – The January 2021 statistics report was reviewed. The 

Assistant SAO advised that they Bylaw Officer has been busy responding 
to variety of calls. She stated the Bylaw Officer has been issuing additional 
ticketing in the school zone especially for loading and unloading on a 
roadway. Additionally, he has issued multiple tickets to individuals 
operating ATVs without helmets.  

 
Cr. Cox was pleased with the Bylaw Report for January and stated that she 
was impressed with the variety of bylaws he has been enforcing.  
 
Cr. Campbell thanked the Fire Department for flooding the outdoor 
community rink at the soccer field on Calder Avenue/Wilderness Road.  
 
Cr. Westwell often sees the Bylaw Officer monitoring the school zone and 
felt the presence is making a difference to speed and stated that his efforts 
are appreciated.  

 
6. Advisory Boards 

a. Sustainable Development Advisory Board 
i. SDAB Minutes January 7th, 2021 – The SDAB minutes were 

reviewed. Cr. Westwell advised that the SDAB meeting last week 
was cancelled due to lack of quorum. He asked if there were 
questions from the January 7th minutes. He advised that the board 
did quite a bit of homework respective the zoning and sales of 
regulated items but was not able to further discuss this due to the 
meeting being cancelled.  
 
Cr. Cox thanked SDAB for their work and she looks forward to 
reading upcoming minutes on the initiative. She noted that this is 
exactly why the Town has advisory boards, for their input.  
 
Cr. Couvrette advised of the results of the great work done by SDAB 
and that it was expressed tonight by the delegation regarding 
housing issues. He asked if there is a timeline in moving this 
forward.  
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Administration confirmed that SDAB has done their homework to 
identify the best tools to regulate substances whether this is through 
the Zoning Bylaw or Business Licensing Bylaw. He advised that the 
Business License Bylaw may be brought to BRC for discussion 
respective to what role business licensing plays in administering the 
sales of regulated items.  
 
Administration advised that the Town has a project in the Capital 
Plan for a Housing Assessment and that a local consultant was given 
three projects to advance by finding funding sources and preparing 
proposals. He noted that one of the projects was for a Community 
Energy Plan through Arctic Energy Alliance but due to the 
pandemic, AEA has deferred the project funding to summer of 2021. 
Secondly, he advised that the EDO is submitting a proposal for a 
Climate Adaptation Plan and that the work was initiated by the 
consultant. Lastly, he indicated that he is waiting for the consultant 
to advance the Housing Needs Assessment project.  
 
Administration advised that SRFN is in the process of developing 
forty lots and the Town is working with them on intricacies to 
advance the project. He stated that normally when developers 
develop subdivisions, infrastructure including roads, etc. is given to 
the Town to own, maintain, and replace but that IAB land cannot 
transfer ownership. He advised that the Town is reviewing design 
costs for the work and is in the process of developing a 
Memorandum of Understanding (MOU) with SRFN to bear the 
costs of the Town’s engineer and legal representation to overlook 
the work. He continued that SRFN’s tender for the work recently 
closed and he is looking forward to seeing the award proponent. 
 
Administration advised in consideration of the planned 
development; private developers may be hesitant to build houses 
which could be detrimental to further development initiatives in the 
community.   
 
Administration advised that the Town has also included in the 2021 
Capital Plan the advancement of the review of the Community Plan 
and Zoning Bylaw. He noted that the bylaws are subject to review 
periodically as per GNWT legislation and that the Town would like 
to incorporate the sales of regulated substances into the bylaws. He 
also suggested reviewing the bylaws respective to occupancy in the 
slide zone area to allow for recreation. Additionally, he would like 
to review the concept of high-density housing developments and 
develop controls specifically in consideration of low-income 
housing and to set higher-level requirements for green space in 
consideration of the NT Housing Corporations plans for further 
development on St. Ann’s Street. He felt that the revised bylaws 
should promote the community, houses, and neighbourhood. 
 
Cr. Westwell indicated that all third-party funding opportunities for 
a comprehensive housing analysis required partnerships with other 
levels of government but have been deprioritized due to the 
pandemic.  

 
7. Administration 

Administration advised that a donation request was received late from the 
Fort Smith Dog Mushers and that a briefing note would be brought to the 
Council Meeting next week with the request.  
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8. Other Business  
a. Briefing Note Snowboarding Club Donation Request – The briefing note 

was reviewed. The Assistant SAO advised that an in-kind donation request 
was received from the Slide Zone Shredders Snowboard Club for EMS 
services during the NWT Snowboard Territorial Championships and local 
Big Fun Snowboard Event on February 27-28th. She advised that the cost 
for two full days of EMS support with two staff each day is $960 and that 
the Protective Services Supervisor has confirmed that Ambulance 
Department volunteers would be available to staff the event. She stated that 
the donations budget is $6,500 and the request is the first for the fiscal year.  
 
She advised that the local sports club hosts the Territorial Snowboard 
Championships every second year, and this would be the second time 
hosting. Further, she stated that the Big Fun Snowboard Event is an annual 
event that started with the development of the Snowboard Park. She noted 
that it was originally a Town initiative that has been taken over by the 
Snowboard Club and that they have become more sustainable in not 
requiring as much Town support to hold the event.  
 
Cr. Pischinger requested clarification, if the in-kind donation request cost 
would be deducted from the donations budget. Cynthia confirmed that the 
donation amount is deducted from donations and will offset wages for the 
volunteers.  
 
D/M Smith advised that the event brings people to the community, 
specifically Yellowknife, and that local airlines and hotels are utilized. 
Further, he stated that the event is an economic development initiative for 
the community which are less-frequent during the pandemic.  
RECOMMENDATION 
Moved by: Cr. Cox  
Seconded by: Mayor Napier 
That Mayor and Council donate the cost of full EMS support with two 
staff each day totaling $960 to Slide Zone Shredders Snowboard Club 
for the NWT Snowboard Territorial Championships and local Big Fun 
Snowboarding Event on February 27th to 28th, 2021. 
CARRIED UNANIMOUSLY 

 
b. Briefing Note CRC Renovations – The briefing note was reviewed. 

Administration advised that he updated the previous CRC renovations 
briefing note that was brought to Council. He advised that the initial briefing 
note spoke to the process of soliciting public input which was given to the 
designer who returned conceptual designs that were fine tuned to meet the 
needs of residents and user groups who were consulted while meeting 
operational needs and incorporating anything considered in the initial 
contract. He stated that during the process of this, fast tracking was 
performed by accelerating the basement work while utilizing the rest of the 
facility.  
 
Administration presented the main and second floor schematic design 
which includes traffic flow through the building. He advised that approval 
of the designs and additional costs would initiate the design development 
phase of the work. Administration provided a verbal walkthrough of the 
building as indicated in the briefing note through the attached drawings. 
Further, he advised that the Steering Committee would be engaging 
residents and users to review the designs to ensure their needs and 
requirements were adequately captured during the first round of 
consultations.  
 
Administration advised that the latest drawings indicated proposed 
renovations to the main and second floors, and that millwork, furniture, 
finishes and mechanical/electrical designs have yet to confirmed. He felt the 
drawings give a great feel to the functionality of the space, and how public, 
staff, and users will be able to move between spaces.  
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Administration advised that the building entry will remain relatively 
unchanged but what visitors see and the options available will be different. 
He indicated that access to the Senior’s Room and Curling Changeroom will 
be to the right, complete with a public washroom. He advised that to the left 
of the entry, the Games Room wall would be removed, exposing the stairs 
to the Library while creating a Common Area with the intent of becoming 
one of the hearts of the facility. He stated that the Common Area would 
have comfortable seating, access to free wi-fi, be a place to gather and enjoy 
a snack from in the concession in the Senior’s Room or Curling Lounge, to 
relax after a swim or workout, or wait for children in the Daycare/ 
Gymnasium. He advised that there is access to the Daycare from this space 
or opportunity to travel further into the facility to the Pool, Library, Squash 
Court, Fitness Room or Gymnasium. 
 
Administration reviewed the Administrative Core of the building with 
offices for the Recreation Programmer and Director of Community 
Services, as well as desks for two Community Services Assistants. He 
indicated that the old concession would be removed for the expansion of the 
front desk to provide better sight lines and control of the building. He added 
that there would also be space for easy storage of recreation programming 
equipment.  
 
Administration advised that the staff room would be slightly revised, and 
the washroom updated. He noted that the storage room would be given a 
second entrance to provide a safe exit for staff from the from desk. He stated 
that the janitor’s room door would be relocated to provide more room for 
the Squash Court. Administration advised that the locked door adjacent to 
the front desk would remain to ensure controlled access to the Change 
Room, Pool, Squash Court, Gymnasium. He noted that there would be 
controlled doors to the basement and second floor as well and that all 
controlled doors have secondary accesses and access to service rooms.  
 
Administration advised that the Gymnasium would remain relatively 
unchanged. He continued that the biggest addition would be the creation of 
a great deal of storage under the stage for easier access to programming 
equipment including toys, games, tables and chairs. Further, to get movable 
bleachers with additional storage space and to take sound dampening 
measures to make the space more usable. He stated that moveable walls 
were considered for the ability to partition the space into smaller rooms but 
was determined to be expensive and impractical, and therefore not being 
pursued. He stated that partition walls could be added later if found to be 
necessary. 
 
Administration indicated that upon immediate access to the Changerooms 
there would be a boot and coat area, and that it would no longer be required 
to remove outwear in the foyer. He continued that the previous washrooms 
have been combined into one space to facilitate parents, schools, and large 
groups who process many children. He advised that there would be nine 
water closets, a barrier-free water closet with shower, three family 
changerooms and eight private shower/changerooms. Further, he stated that 
the common area would have lockers, benches and communal sinks.  
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Administration advised that the Daycare is one of the primary additions to 
the facility, funded by specific dollars from the GNWT. He stated that it 
would be located where the After School Care Program (ASCP), Fitness 
and Party Rooms are located and sized to accommodate twenty ASCP 
children, sixteen toddlers, and eight infants. He noted that the Daycare 
would have a smaller scaled separate entrance that would be less 
intimidating to younger children. He continued that through the second 
entrance would be a fenced park area into a smaller vestibule which would 
also have access to the Common Area. He continued that past the vestibule 
would be cubby storage, furniture, and millwork of different types and 
styles to provide boot and coat storage for children of varying ages.  
 
Administration advised that the main area of the Daycare would have a 
substantial number of windows viewing the play area and Pool. He 
indicated that there would also be a nap room on the perimeter of the 
primary care area as mandated by the GNWT, a kitchen to prepare food, 
storage space, an office for the Childcare Supervisor and washrooms. He 
stated that all spaces are designed to have generous sight lines to and from 
the main childcare area. He added that there are secondary accesses from 
the Daycare to allow for egress in emergency, as well as for the easy 
movement of materials and supplies, and of children to other areas of the 
facility including the Pool, Library, and Gymnasium.  
 
Administration advised that the Senior’s Room would see substantial refit 
in acknowledgement of its primary role and location within the facility. He 
advised that the main access from the entry would be reconfigured to allow 
public washroom use and/or Curling Changeroom and/or the Senior’s 
Room as required by a series of doors. He noted that the public washroom 
will have five water closets, a barrier-free water closet, and communal 
sinks. Administration advised that a second entrance to the Senior’s Room 
would be added by adding an atrium to the front of the building which 
would increase the available floor space and greatly improve the 
functionality of the space. He indicated that users would be able to access 
the Curling Changeroom and public washrooms from the second entrance 
even if the main facility is closed. Further, he advised that the development 
would bring a café-style feel to the room which would be supported by some 
exterior landscaping and reconfiguration of the kitchen to add a counter to 
allow a café or bar-style service if needed.  
 
Administration advised that the Library would be relocated to the second 
floor of the CRC and will be the final step in making the facility a full-
service opportunity for busy residents of all ages. He continued that, with 
the exception of the Curling Lounge, the entire second floor will be opened 
to create a space larger than the current library and the current fitness room 
on the main floor would have a ceiling added to increase floor space on the 
second floor. Further, he advised that the current washrooms on the second 
floor would be relocated to the wall adjacent to the Curling Lounge creating 
a more open and usable space.  
 
Administration stated that upon immediate entry to the Library by stairs or 
elevator, would be a boot and coat area, and that there would be a landing 
and door at the top of the stairs to ensure soundproofing from the busier 
main floor. He noted that the previous viewing galleries for the Gymnasium 
and Squash Court would be removed. He continued that past the boot and 
coat area, would be the washrooms on the right, the circulation desk directly 
ahead, and the public computers and lounge to the left. He stated that this 
area would serve as a communal gathering area similar to the Common Area 
by the main floor entrance, but quieter given the location in the Library. He 
noted that the washrooms would have six water closets, a barrier-free water 
closet, and communal sinks, and is located adjacent to the Curling Lounge 
to better facilitate traffic between the two areas.  
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Administration advised that the Circulation Desk is the focal point of the 
Library and that final design of the important millwork has yet to be 
completed. He stated that the Circulation Desk would oversee the public 
computers, a children’s area, and a young adult area. He advised the area 
would be reinforced for the heavy load of books, and that there would be 
seating and study carrels throughout, as well as an office for the Librarian, 
and a workroom for staff.  
 
Administration advised that Curling Lounge renovations have yet to be fully 
determined, however the intent would be to maintain the current kitchen and 
service area and make allowance for additional storage space to promote 
multi-use options including a concession, meeting room, theatre, and break-
out space. He added that there would also be a secure collection room 
created in an existing storage room at the back of the Curling Lounge to 
house valuable archives and rare books.  
 
Administration advised that most of the work is included in the original 
proposal, however some work was added resulting from consultations with 
residents and users, in addition to the current proposal including the 
Daycare, Senior’s Room changes, and Library changes.  
 
Administration provided a review of costs to date. He advised that the 
approved budget included a $2.5 million Federal Small Communities Fund 
grant and $1.5 million of Town CPI Capital funds, and expenditures 
including $3,648,600 for the contract award to CAB Construction and 
$62,742 for a Pete’s Gym equipment purchase totaling $3,711,342 
altogether. He indicated that there is $288,658 remaining in allocated 
budged funds.  
 
Administration advised that since the contract award, additional funding has 
been received including $250,000 GNWT Daycare Infrastructure funding, 
$25,000 GNWT Library Infrastructure funding, and a $195,000 GNWT 
Retroactive CPI funding increase, totaling $470,000 in additional funds. He 
advised that remaining balance of budgeted funds of $288,658 with the 
additional funds of $470,000 totals $758,658.  
 
Administration advised of proposed additional costs for CRC Renovations 
include $70,160 for the Daycare entrance and park; $125,200 for the Library 
book-drop, washroom relocation, and fitness room ceiling; $281,740 for the 
Senior’s Room kitchen, public washroom, and atrium; a $6,500 admin 
reconfiguration; $57,960 in design fees; $7,176 bonding as per contract; and 
a $65,848 administration and overhead cost as per contract; totaling 
$615,584 in proposed additional costs.  
 
Administration stated that with a total of $758,658 additional funds and 
$615,584 in proposed additional costs, the remaining balance would be 
$144,074 to be used for furnishing and millwork. Administration 
recommended Council’s approval of the schematic designs, the allocation 
of the additional funds to the CRC Renovations project, and approval of the 
additional proposed work.  
 
Administration advised that he is hoping to access additional federal 
funding for COVID-19 renovations to assist with any additional costs and 
to access energy efficient funding to improve facility ventilation, lighting, 
and communications.   
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Cr. Campbell felt the $144,074 in remaining funds would not be enough of 
a contingency for additional costs and asked if the Town would be 
accountable for any additional unforeseen work discovered by the 
contractor. Administration advised that three types of change orders can be 
expected: unforeseen conditions, design error, and owner-initiated changes. 
He advised with a design build contract the Town is not liable for design or 
error resulting from the designer working under the contractor. He advised 
that owner-initiated changes are more costly as work progresses. Further, 
he advised that the contractor did his homework and inspected the building 
in consideration of unforeseen conditions. Further, he stated that if there are 
additional costs resulting from the aged facility that it would be the 
contractors responsibility to assume the cost as part of the contract.  
 
Cr. Couvrette requested an update on the contingency amount from the 
original contract at a subsequent meeting.  
 
D/M Smith was excited to have slightly more than $4 million to enhance 
the Community Recreation Center with 75% of the cost being paid with 
third party funding. In addition to this, he was pleased with the public 
consultation process and noted that almost every request has been 
incorporated in the design. D/M Smith thought it was very exciting to be so 
responsive to the community but also understand the contingency concern. 
He also felt confident with the contractor as they built the Arena and the 
Pool on budget and on time, and he felt in knowing this that they have a 
proven track record.  
 
Cr. Cox looks forward to consultations this week and receiving feedback 
respective to the schematic designs. She anticipates the feedback will 
alleviate concerns identified by Cr. Campbell.  
 
Administration agreed with Cr. Campbell’s concerns and stated that 
typically a 10% contingency would be carried but there isn’t as much risk 
with a design build project. Further, he advised that he would bring a more 
detailed plan to support the contingency. He noted that the remaining 
amount should be sufficient for furnishing unless the Curling Lounge 
requires a larger retrofit.  
 
Administration added that he is advancing the change order for the 
contractor to finish the design work and stated that if Council doesn’t 
approve the relocation of the washrooms on the second floor for the Library 
that the design development phase can’t advance. He clarified that it is 
before Council to support the ability to fast track the project.  
 
Cr. Campbell asked why perform consultations if approving the change 
order now. D/M Smith advised that the recommendation would be brought 
forward to the Regular Meeting of Council on February 16th and that 
consultations are occurring this week. He clarified that if feedback received 
indicates that changes weren’t correct, the recommendation can be revisited 
at that time. He clarified that the change order would not be approved until 
an official motion is made at the Council Meeting next Tuesday after the 
second round of consultations.   
 
Mayor Napier clarified that Council can amend the motion at the Regular 
Meeting of Council on February 16th dependent on feedback from the 
consultations.  
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RECOMMENDATION  
Moved by: D/M Smith 
Seconded by: Cr. Cox 
That Mayor and Council allocate $470,000 of Town of Fort Smith 
available funds to the CRC Renovations Project; and  
 
That the available funds consist of $250,000 GNWT Daycare 
Infrastructure Funding, $25,000 GNWT Library Infrastructure 
Funding, and a $195,000 GNWT Retroactive CPI Increase. 
CARRIED UNANIMOUSLY 
 
RECOMMENDATION 
Moved by: D/M Smith 
Seconded by: Cr. Couvrette 
That Mayor and Council approve the CRC Schematic Designs as 
presented by the architect; and  
 
That Council approve the CRC Change Order in the amount of 
$614,584 for the proposed additional costs.  
CARRIED UNANIMOUSLY 
 

c. Briefing Note DPA-001-21 Jordyn Siurko – The briefing note was 
reviewed.  
RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Pischinger 
That DPA-001-21 submitted by Jordyn Siurko to operate a home 
occupation esthetics business from Lot 1612, Plan 2730, 35 Cumming 
Avenue in Fort Smith be approved.  
CARRIED UNANIMOUSLY 
 

d. NWTAC AGM Representation – Cr. Couvrette advised of the upcoming 
virtual NWTAC AGM on February 25-27th and suggested determining 
which Councillors would like to attend on behalf of the Town of Fort Smith. 
Cr. Couvrette expressed interest in attending and bringing forward the 
proposed resolutions for the immediate reinstatement of the Aurora College 
Board of Governors. Mayor Napier suggested that that any Councillors that 
can attend, do so, and the more the better. Administration replied that he 
believes the cost to attend is $100 per attendee which could be deducted 
from the Council Travel Budget. He requested that interested Councillors 
notify the Executive Secretary to be registered.  
 

e. In-Camera Session CTV Act S.23(3)(g) 
RECOMMENDATION 
Moved by: D/M Smith  
Seconded by: Mayor Napier 
That Council move in-camera for the setting of minimum tax sale 
prices in accordance with the Cities, Towns and Villages Act Section 
23(3)(g).  
CARRIED UNANIMOUSLY 
 
RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Cox 
That Council move out of in-camera. 
CARRIED UNANIMOUSLY 
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RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Cox 
That the minimum tax sale auction prices are as follows: 
 
For Roll #108800 the minimum tax sale price is $73,500.00; and 
For Roll #141700 the minimum tax sale price is $22,500.00. 
CARRIED UNANIMOUSLY 

 
9. Excusing of Councillors 

RECOMMENDATION 
Moved by: Cr. Cox  
Seconded by: Cr. Pischinger 
That Cr. McArthur be excused from the Municipal Services Standing 
Committee Meeting on February 9th, 2021. 
CARRIED UNANIMOUSLY 

 
10. Date of Next Meeting  

The next Municipal Services Standing Committee meeting will be held on 
 March 9th, 2021. 

 
11. Adjournment  

RECOMMENDATION 
 Moved by: Cr. Cox  

Seconded by: Cr. Couvrette 
That the meeting be adjourned at 9:43 pm. 
CARRIED UNANIMOUSLY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

THE MUNICIPAL CORPORATION OF THE TOWN OF FORT SMITH 
BY-LAW 1011 

 

2021 Annual Borrowing Bylaw 1011 
Third and Final Reading: Page 1 
 

 

A BY-LAW OF THE MUNICIPAL CORPORATION OF THE TOWN 
OF FORT SMITH, IN THE NORTHWEST TERRITORIES, TO 
AUTHORIZE THE BORROWING OF MONIES, PASSED 
PURSUANT TO SECTIONS 107, 108 AND 109 OF THE CITIES, 
TOWNS AND VILLAGE ACT S.N.W.T, 2003, c.22.  

 

WHEREAS, the Council of the Municipal Corporation of the Town of Fort Smith, in the Northwest 
Territories, deems it to be in the public interest to borrow money that may be required to meet 
expenditures during the 2021 fiscal year; 

NOW THEREFORE, the Council of the Town of Fort Smith, at a duly assembled meeting enacts 
as follows; 

1. That the Mayor and Senior Administrative Officer of the Town of Fort Smith in the 
Northwest Territories are hereby authorized, on behalf of the Town of Fort Smith, to 
borrow money; 
 

2. That the total amount of money so borrowed shall be up to but not exceeding $600,000 
(SIX HUNDRED THOUSAND) dollars; 
 

3. Such money shall be borrowed from the Bank of Montreal, Fort Smith, Northwest 
Territories and repaid thereto, together with interest at a rate mutually agreed therewith; 
 

4. All money so borrowed shall be repaid out of and shall be a first charge upon the 
revenue of the Town of Fort Smith for the year 2021; 

 
5. The estimated revenue of the Town of Fort Smith set forth on the ESTIMATES for the 

year 2021 are $10,675,005.24 (Ten Million, Six Hundred and Seventy-Five Thousand, 
and Five dollars and Twenty-Four cents). 

 
6. That Bylaw #1000 is hereby repealed. 

 

READ A FIRST TIME THIS   19th     DAY OF      January      , 2021 A.D. 
 
 
READ A SECOND TIME THIS  19th     DAY OF     January      , 2021 A.D. 
 
 
READ A THIRD TIME THIS             DAY OF                   , 2021 A.D. 
 

 

_____________________________  ____________________________________  
MAYOR     SENIOR ADMINISTRATIVE OFFICER 

I hereby certify that this bylaw has been made in accordance with the requirements of the Cities, 
Towns and Villages Act and the bylaws of the Municipal Corporation of the Town of Fort Smith. 

       

      _____________________________________ 
      SENIOR ADMINISTRATIVE OFFICER 



 

THE MUNICIPAL CORPORATION OF THE TOWN OF FORT SMITH 
BY-LAW 1012 

 

2021 Consolidated Rates & Fees Bylaw 1012 
Third and Final Reading:   Page 1 
  

 

A BY-LAW OF THE MUNICIPAL CORPORATION OF THE TOWN 
OF FORT SMITH, IN THE NORTHWEST TERRITORIES, TO 
ESTABLISH BY BYLAW FEES OR OTHER CHARGES FOR 
PRODUCTS, PROGRAMS, SERVICES, PUBLIC UTILITIES, 
INFRASTRUCTURE AND FACILITIES PROVIDED BY THE 
MUNICIPALITY FOR USE OF PROPERTY UNDER THE 
OWNERSHIP, DIRECTION, MANAGEMENT OR CONTROL OF 
THE MUNICIPAL CORPORATION OF THE TOWN OF FORT 
SMITH, PASSED PURSUANT TO SECTIONS 70, 71, 72, 73, 74 
AND 75 OF THE CITIES, TOWNS AND VILLAGE ACT S.N.W.T, 
2003, c.22.  

 

WHEREAS, the Council of the Municipal Corporation of the Town of Fort Smith, in the Northwest 
Territories, deems it to be expedient and wishes to both consolidate and update the various fees 
and charges collected by the Town of Fort Smith; 

NOW THEREFORE, the Council of the Town of Fort Smith, at a duly assembled meeting enacts 
as follows: 

1. That this Bylaw may be cited for all purposes as “2021 Consolidated Rates and Fees 
Bylaw”. 

2. The Council of the Town of Fort Smith does now set the rates and fees for services 
described in the schedules attached to this by-law as Schedules A to K. 

3. That Schedules “A” to “K” attached hereto form part of this bylaw. 

4. Repeal: 
That Bylaw 1002 with Schedules “A” to “L” is hereby repealed. 

 
 

READ A FIRST TIME THIS      19th     DAY OF      January         , 2021 A.D. 

 

READ A SECOND TIME THIS      19th       DAY OF       January          , 2021 A.D. 

 

READ A THIRD TIME THIS              DAY OF                   , 2021 A.D. 

  

                                                              _____________________________________                                  
MAYOR     SENIOR ADMINISTRATIVE OFFICER  

I hereby certify that this bylaw has been made in accordance with the requirements of the Cities, 
Towns and Villages Act and the bylaws of the Municipal Corporation of the Town of Fort Smith. 

 

 _____________________________________                                    
 SENIOR ADMINISTRATIVE OFFICER  
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SCHEDULE “A” 

CONSOLIDATED RATES AND FEES BY-LAW 
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A. ADMINISTRATION FEES Fee  

 

1. Research Fees - Policy 3.2 $  63.25 per hour 

2. Photocopying Fees - Policy 3.2 $ 2.00 per page 

3. Land Sales Title Registration Fees Recover actual cost of registration with 
Land Titles Office 

4. Preparation of Residency Letters Fee $8.25 

5. Tax Certificate Policy 4.18 $41.25 

6. Marriage License Fees - GNWT Legislated $66.00 (Town receives $36.00 and $30.00 
paid to the GNWT) 

7. Commissioner for Oaths N/C 

8. Maps  8 X 11 inch    $8.25 
  8 X 17 inch    $16.50 
  Plotter size    $33.00 
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SCHEDULE “B” 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 1 

 

B. AMBULANCE FEES Fee (Non-Taxable) 

 

 

a) Bylaw #782 - Ambulance 

Ambulance Service Resident  Non-Resident 

In Town Service $319.00  $484.00 

 

Highway Service     $484.00 Plus   $1391.50 Plus  
       $2.50/km  $2.50/km 
 

Medevac Service $2172.50  $2172.50 

 

Medical Transfers Accompanied by Caregivers $209.00  $209.00 
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SCHEDULE “C” 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 1 

 

C. CEMETERY FEES Fee 

 

 

a) Bylaw #950 - Cemetery 

1. Burial Plot 

Reserved Plot (Prepaid)   $275.00 

Next Available Plot (Town Chooses)  $137.50 

 

2. Burial Fees 

Infant (Winter)    $214.50 

Infant (Summer)    $137.50 

Child (Winter)     $313.50 

Child (Summer)    $242.00 

Adult (Winter)     $418.00 

Adult (Summer)    $280.50 

Senior (Winter)    No Charge 

Senior (Summer)    No Charge 

Cremated (Winter)    $137.50 

Cremated (Summer)    $71.50 

 

3. Disinterment and Reburial Fee 

Winter      $550.00 

Summer     $418.00 

(same price for: Infant, Child, Adult, Senior) 



 

THE MUNICIPAL CORPORATION OF THE TOWN OF FORT SMITH 
BY-LAW 1012 

 

2021 Consolidated Rates & Fees Bylaw 1012 
Third and Final Reading:   Page 6 
  

SCHEDULE “D” 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 1 

 

D. DEVELOPMENT FEES Fee 

 

 

a) Bylaw #936 - Zoning 

1. Development Application Fee - based on Project/Contract Costs as follows: 

$0 to $5,000.00    $82.50 

$5,001 to $10,000.00    $165.00 

$10,001.00 to$20,000.00   $247.50 

$20,001.00 to $50,000.00   $412.50 

$50,001.00 to $100,000.00   $577.50 

Over $100,000.00 $577.50 plus $5.00 per each $1,000 over 
$100,000.00 

2. Amend the Zoning Bylaw 

Application Fee     $165.00 plus cost for each application 

3. Home Occupation Development Permits $165.00 

 
 
b) Policy 4.1 - Security Deposits - Relocation Permits 
 

1. Relocation Permit Fee    $ 8.25 each permit 
 

2. Security Deposit Fee Calculation  $1.65 per square foot of building 
To be relocated to maximum of 
$10,000.00 
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SCHEDULE “E” 
CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 3 

 

E. LICENSING FEES Fee  

 

a) Bylaw 678 - Dog Control 

1. Dog (tag) License Fees: 

1) Un-neutered male or un-spayed female dog  $38.50 

2) Spayed female dog    $16.50 

3) Neutered male dog    $16.50 

4) Any animal attaining the age of 3 months after June 30, or for a new resident application 
after June 30 pay 1/2 the appropriate annual fee. 

         2.   Kennel License Fees: 

 1) Annual Kennel Fee    $104.50 

 2) Tag for Each Dog     $8.25 

   3.   Dog Teams: 

 1) Annual Kennel Fee    $104.50 

 2) Tag for Each Dog    $8.25 

 

b) Bylaw #504 - Business Licensing 

Resident Business 

1. Resident Commercial Business License fee $82.50 

2. Home Occupation Business License fee 

 -includes desk operation/telephone  $137.50 

3. Commercial allowed in residential zone $82.50 

4. Charitable Purposes    N/C 

5. License Change     $38.50 

6. Resident Hawker/Peddler   $137.50 

7. Junior Business     $ $1.00 

8. Resident applications after September 1st will cost one-half of regular price. 

9. Renewal Penalty    $38.50 (renewal received after February 15) 
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SCHEDULE “E” continued 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 2 of 3 

 

E. LICENSING FEES (continued) Fee 

 

 

b) Bylaw #504 - Business Licencing cont’d 

Non-Resident Business 

1. Non-resident Contractors   $247.50 

2. Non-resident Hawker/Peddler   $313.50 

3. Charitable Purposes    N/C 

 

c) Bylaw #644 - Lottery Licensing 

1. Bingo Lottery Licenses 

 Half-the-house bingo (less than 6 games) $38.50 (run during the lottery) 

 Half-the-house bingo (more than 6 games) $22.00 (run during the lottery) 

 Share-the wealth bingo or bonanza bingo $22.00 (other than half-the-house bingo) 

 For all other bingo games   $82.50 (if value of prizes is $1,250.00 or  
       less) 

For all other bingo games 7% of total value of prizes (if value is greater 
than $1,250.00) 

2. Nevada Ticket Lottery Licenses 

License fee, (whether single event or  
one of a series, that is held during a 
bingo or casino lottery)    $154.00 
 
License fee for a booth (Section 4.2.2) 
for a series Nevada where both or club  
license is for a period of 6 months or 
less      $605.00 per month or portion thereof 
 
3. Casino Lottery License 
 
License fee for each table or wheel 
game run during the casino   $44.00 per day 
 
 
 
 
 
 
 

 



 

THE MUNICIPAL CORPORATION OF THE TOWN OF FORT SMITH 
BY-LAW 1012 

 

2021 Consolidated Rates & Fees Bylaw 1012 
Third and Final Reading:   Page 9 
  

SCHEDULE “E” continued 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 3 of 3 

E. LICENSING FEES (continued) Fee 

 

c) Bylaw #644 Lottery Licensing cont’d 
 
4. Raffle Lottery Licenses 
 
License fee whether single event or 
Multiple draw, where total value of 
prizes is: 
 

1. $1,250.00 or less is   $55.00 

2. Greater than $1,250.00  0.044% of the total value of the prizes 

5. Lottery License Amendment or Cancellation Fees 

The fee for amending or cancelling 
a lottery license is:    $44.00 
 
6. Late Application 

 
The fee for processing an application 
submitted less than thirty (30) days 
prior to the event is:    $71.50 

 

d) Bylaw #988 Chase the Ace Lottery License  

 License Application    $55.00 

 Total Prize Amount Awarded 
 Less than $1,000    $55.00 
 More than $1,000    .055% 
  
 Late Fee     $71.50 
 License amendment more than seven days $55.00 
 prior to the Lottery 
 License amendment seven or fewer days $110.00 
 Processing Fee for incorrect or incomplete $27.50 
 documents 
 
e) Bylaw # 630 - ATV 

 
ATV License Registration Fee  $44.00 

ATV Transfer of Ownership   $44.00 

ATV All other requirements not listed $44.00 

f) Bylaw #872 - Traffic Regulation 

Permits required under Section 42(b) and 44 $165.00 per permit per vehicle 
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SCHEDULE “F”  

CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 1 

   
F. TAXI RATES & FEES Fee  

 
a) Bylaw #603 - Livery 

FEES SCHEDULE 2  

Taxi Cab or Livery Operator’s License 
per vehicle per year    $165.00 

 
Taxi Cab or Livery Driver Operator’s 
Licence Permit    $ 82.50 

 
Transfer of Taxi Cab or Livery Operator’s 
License     $ 16.50 

 
Replacement of any License/Permit 
Issued under this bylaw  $  8.25         



 

THE MUNICIPAL CORPORATION OF THE TOWN OF FORT SMITH 
BY-LAW 1012 

 

2021 Consolidated Rates & Fees Bylaw 1012 
Third and Final Reading:   Page 11 
  

       SCHEDULE “G” 
CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 1 

 
G. RENATAL FEES     Fee   
 

a) Policy 4.19 - Rates for Chamber Rental 

For each full day or part thereof  
8:30 am to 5 pm     $165.00 
 
For each evening or part thereof 
7 pm to 11 pm      $99.00 
 
Day use requiring an extension into 
Evening session, additional    $55.00 
 
 
b) Policy 6.4 - Supply of Municipal Equipment and Personnel 
 
Personnel Callout fees : 
 Minimum Fee - After Hours Callout  Callout - Up to 4 hours   

Four hours or more fee                                   At the appropriate overtime rate 
  

Equipment Rental fee     Per hour basis 
 
Equipment & Personnel Rental fees 

During normal working hours   Minimum 1 hour charge 
After working hours    Minimum 4 hour callout charge 

 
Equipment Rental Rates    Current Local Market Rate Plus 20% 
Equipment Rental Rates for  
Equipment not available locally   Alberta Rental Rates Plus 30% 
 
Labour Rate      Fully Burdened Rate Plus 20% 
 
Administration Fee     15% Added to all Charges 
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      SCHEDULE “H”  
CONSOLIDATED RATES AND FEES BY-LAW 

 
H. RECREATION FEES 

 

 

 
RCC/Pool “All in One” pass 

fees 
Child Adult Student/Senior Family 

Daily $     2.75 $     9.00 $     4.00 $   13.00 
Punch Pass $   24.75 $   77.00 $   35.00 $ 119.00 

Monthly $   24.75 $   77.00 $   35.00 $ 119.00 
3-Months $   66.00 $ 192.50 $   92.50 $ 317.00 
6-Months $ 115.50 $ 335.50 $ 162.00 $ 554.50 

Yearly $ 198.00 $ 577.50 $ 278.00 $ 950.50 
 

RCC Rentals Rates 
Theatre (2 hour movie rental) $33.00  
Theatre per hour $20.50  
Pool per hour  $93.50  
Pool Birthday– (1 hour Pool + 1 hour gym or 
party room) 

$107.00  

Gym Birthday  – (2 hours gym & foyer) $35.50 
Gymnasium (for sports) per hour $27.50 adult / $ 13.75 youth 
Gymnasium floor covering install/removal fee $275.00  
Room per hour $22.00 

Arena Rentals Rates 
Youth Groups $  44.00 per hour 
Adult Groups $137.50 per hour 
Youth Tournament $  41.25 per hour to maximum of $412.50 
Adult Tournament $132.00 per hour to maximum of $1320.00 

Mezzanine (Arena) Rates 
Youth Groups  38.50 per hour 
Adult Groups  60.50 per hour 
Birthday party rental Youth Mezzanine 
only 2 hours 

71.50 

Birthday party rental  Youth 
Mezzanine & Ice surface 1 hour each 

71.50 

Youth Tournament – Mezzanine 
additional per day 

Included in Arena Youth Tournament Fee.  

Adult Tournament – Mezzanine 
additional per day 

Included in Arena Adult Tournament Fee 

Adult Group Party / Licensed event 
evening 

550.00 

Conference – Including Mezzanine & 
Ice surface 

1100.00 

Canteen – off season per day  165.00 
Ball Diamonds  Rates 

Youth Groups $159.50  
Adult Groups $176.00 per 90 minute time slot per season 
Youth Tournament $82.50  
Adult Tournament $330.00  

Institutional Swim Rates (JBT) 
Institutional $66.00 per hour 

Instructor Lead Classes (not included in membership) 
 Member Non-member Non-member student/senior 
Drop in $  4.50 $  9.00 $  4.00 
Punch Pass $38.50 $77.00 $35.00 
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Afterschool  / Day Camp Programs 
ASCP Daily rate $   12.00 / child 
ASCP Weekly rate $   60.00 / child 
ASCP/Day Camp Half Day $   24.00 / child 
Day Camp Daily rate/ASCP Full Day $   48.50 / child 
Day Camp Weekly rate $ 242.00 / child 

Swimming Instruction Rates 
Pre-school age programs $    38.50 
School age programs $    49.50 
Swim Team (Cyclones) $  181.50 
Swim Team (Other) $  132.00 
Swim Patrol / Jr. Lifeguard Club $    77.00 
Bronze Star $  198.00 
Bronze Medallion Instruction $  231.00 
Bronze Cross Instruction $  247.50 
Standard First Aid $  330.00 
NLS / AEC $  429.00 

Trainer Rates 
Trainer – Individual session (1 hour) $    66.00 
Trainer – Group session (1 hour)  $    44.00 

Equipment rentals 
Table – per table rent $1.50  
Chair – per chair rent $0.50 
Portable Sound System - during other 
rental at RCC 

$11.00 

Picnic Table 11.00 
Bleachers (wood) 55.00 
BBQ – portable small 38.50 
BBQ – Trailer  82.50 
Portable Stage – own install 82.50 
Portable Stage – RCC install per event 192.50 
Trailer Stage – Each event 
(Town completes install and removal) 

825.00 

 
 

“All in One” Pass – Corporate Rates 
Number of Passes 5   (5%) 10 (10%) 20 (15%) 30+ (25%) 

6 Month $   1595.00 $   3052.50 $   5830.00 $   8057.50 
12 Month $   2750.00 $   5252.50 $   10037.50 $ 13860.00 

 
Birthday Party Packages 
Gym - Nerf Battle, 1hour gym w/ foyer     $80 
Gym - Nerf Battle, 2 hour gym w/ foyer     $150 
Gym - Sports, 1 hour gym w/ foyer      $80 
Gym - Sports, 2 hours gym w/ foyer      $150 
Gym - Sports, 1 hour gym w/ foyer, no staff     $45 
Gym - Sports, 2 hours gym w/ foyer, no staff    $85 
Gym - Bouncy Castles, 1 hour gym w/foyer     $80 
Gym - Bouncy Castles, 2 hour gym w/ foyer     $150 
Gym - Bouncy Castles, 1 hour gym w/ foyer, no staff   $45 
Gym - Bouncy Castles, 2 hour gym w/ foyer, no staff   $85 
Gym - Parents and Tots, 1hr gym w/ foyer     $80 
Gym - Parents and Tots, 2hr gym w/ foyer     $150 
Gym - Parents and Tots, 1hr gym w/ foyer, no staff    $45 
Gym - Parents and Tots, 2hr gym w/ foyer, no staff    $85 
Gym - No Equipment, 1hr gym w/ foyer     $25 
Gym - No Equipment, 2hr gym w/ foyer     $50 
Pool - Equipment and staff, 1hr pool & 1 hour room    $130 
Bouncy Castle - including set up take down (outside RCC – 1st Hour) $50 
Bouncy Castle – subsequent hour      $25 
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Library Fees 
 
Overdue Fines 
 Local collection      $0.10/day to a max of $5.00 
 Inter-Library Loan      $1.00/day 
 Videos/DVD       $1.00/day to a max of $10.00 
Membership Card       No charge 
Replacement Card       $1.00/each 
Lost Materials        Replacement cost + $5.00 
 
Policy 316 Sponsorship and Donation Policy 
 
Playground Structure Naming  
Playground structures will be named for the duration of the life of the equipment. Signage will be placed 
on the structure where possible or top billing on any signage in proximity to the structure.   
Walter’s Court                                                                         $20,000  
Caribou Cresent                                                                       $25,000  
Timber Cresent                                                                        $25,000  
Kid City (co‐named)                                                                $40,000  
Kay Fergusson (co‐named)                                                    $40,000  
 
Facilities Naming  
Facilities will be identified by the sponsor name in all Town documents/correspondence. Signage will be 
placed in a prominent location within each facility.  
Gymnasium                                                                              $30,000 for 20 years or $2,000/year for 5 years  
Community Rooms                                                                 $20,000 for 20 years or $1,000/year for 5 years  
Arena Mezzanine                                                                    $20,000 for 20 years or $1,000/year for 5 years  
Arena Dressing Rooms                                                          $10,000 for 20 years or $500/year for 5 years  
Curling Rink                                                                             $30,000 for 20 years or $2,000/year for 5 years  
Skatepark                                                                                 $10,000 until replacement or $500/year for 5 years  
Landslide Snowboard Park (co‐named)                              $20,000 for 20 years or $1,000/year for 5 years  
 
Partial Sponsorships  
Applies to all indoor and outdoor facilities and playgrounds. Signage will be onsite at each facility with 
higher levels of donors identified at the top of the sign and donors listed in descending order by dollar 
value.  
Diamond Sponsor (2’x4’ ‐ top of sponsor sign)                      $10,000 or more  
Gold Sponsor (2’x2’)                                                                   $5,000 to $9,999  
Silver Sponsor (1’x1’)                                                                  $2,000 to $4,999  
Bronze Sponsor (list)                                                                  $1,000 to $1,999  
Community Sponsor (list)                                                         up to $999  
 
Landscaping Amenities  
Each donated amenity will include a 2”x4” commemorative plaque provided by the Town of Fort Smith 
affixed to the amenity or posted in close proximity.  
Tree (dependent on type available)                                        $500  
Bench                                                                                            $2,500  
Picnic Table                                                                                  $3,000  
Garden Boxes                                                                              $500  
Gazebo                                                                                         $5000  
Flower Baskets                                                                            $100  
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Advertisement Sponsorships  
(All advertisement sponsorships must provide their own artwork and signs. Administration will have final 
say on any signs or advertisements.)  
Arena Dasher Boards  
                                     3’x6’                                                         $600/year for three years  
                                     3’x4’                                                         $400/year for three years  
Ice Resurfacer            
                                      One side                                                 $1,000/year for three years  
                                      Both sides                                              $2,000/year for three years   
In ice sign (maximum 3’x6’)                                                      $400/year for three years  
Electronic Signs and Monitors (20 second ad)                       $100/month/ad placement  
Recreation Program Guide                
                                       Full page                                                 $500/guide  
                                       Half page                                                $400/guide  
                                       Quarter page                                         $300/guide                                                        
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SCHEDULE “I” 
 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 1 

 
I. SERVICE CHARGES    Fees 
 
 
Policy 4.17 Service Charges - Returned Cheques 

Charge for NSF Cheques $33.00 
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SCHEDULE “J” 
 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 2 

 

J. SOLID WASTE MANAGEMENT CHARGES 

 

 

a) To Amend Fee Schedule of Bylaw #659 - Garbage 

Vehicle  Rate Secured Load  Rate Unsecured Load 

End Dump   $142.00   $285.00 

Tandem Dump  $114.00   $228.00 

Single Axle Dump  $97.00    $194.00 

Pick up Box   $23.00    $45.50 

12 feet and under flat deck $63.00    $125.00 
 
Trailer Unit   $63.00    $125.00 
(over 8 feet to 12 feet)  

Trailer Unit (over 12 feet) $97.00    $193.00 

Trailer Unit (8feet and under) $23.00    $45.50 

There will be no charge for any residential secured load. 

Other Waste       Rate     

Appliances       $23.00 

CFC Appliances      $45.50 

Items requiring additional handling: batteries, 
microwaves, barbeques, bicycles, 
propane, fire extinguishers etc.    $3.50 

ATV’s        $28.50 

Empty Used 45 gal drums     $17.00 

Empty Heating fuel tanks     $45.50 

Mobile Home Frames      $170.50 

Regular Tires (without rims)     $8.00 

Regular Tires (with rims)     $17.00 

Oversize Tires (without rims)     $17.00 

Oversize Tires (with rims)     $34.00 

Disposal of Vehicle      $170.50 

Contaminated Soil      $227.50 per cubic meter 
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SCHEDULE “J” continued 
 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 2 of 2 

 

J. SOLID WASTE MANAGEMENT Fee 
   CHARGES (continued) 

 

b) Bylaw #817 - Solid Waste Levy 
   

Solid Waste Levy $ 23.00 per month on all premises 

Garbage Bin Rentals    $75.00 per month per Bin 

Garbage Pick-up  
Customer owned garbage bins $37.50 per month per Bin 

 
All levies include two pick-ups per week.  
Additional bin pick-ups   $50.00 per Pick-up 
 
 
c) Annual Cleanup 

Annual Cleanup Fee $45.50 per household for those registering for 
pickup 
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      SCHEDULE “K”  

CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 3 

K. WATER & SEWER CHARGES    Fees     
              
a) Policy 4.8 - Meter Deposits (Refundable) 

Meter - 5/8 T-10 E-CODER  w/R900i M3   Market Cost 
Meter - 1 T-10 E-CODER w/R900i M3   Market Cost 
Meter - 1 ½ T-10 E-CODER w/R900i M3   Market Cost 
Meter - 2 T-10 E-CODER w/R900i M3   Market Cost 
Meter - Any speciality size requirements are at   Market Cost 
       

b) Policy 7.5 - Water and Sewer Connections 

Installation of Water and Sewer Services: 

Water & Sewer Installation Fee -  
Domestic sized property services with  
maximum 1 inch water line and  
or 4 inch sewer lines      $1,840.58 Deposit  
 
Water & Sewer Work Damage to 
 Sidewalk Repair     $   613.53 Deposit 
 Road Repair      $1,227.05 Deposit 
 
 
c) Bylaw #705 - Water & Sewer 
 
Schedule “A” Tariffs 
 
Section A - Public Piped Service Users 
 

1) Residential piped service fees   $47.05 per month for first 18,000/litres then  
      $2.50 per 1,000 litres to a maximum of  
      $170.00 per month. 

 
2) Government, Institution (Federal and  $128.04per month for first 18,000 liters 

Territorial governments, Salt River First then $6.75 per 1,000 litres thereafter 
Nation and it's Development Corporations, 
Fort Smith Metis Council and it's 
Development Corporations, all P3 projects,  
Housing Corporation) & Housing Corp.) 

 
3) Commercial Rate (all businesses and  $47.05 per month for first 18,000/litres then   

other establishments not covered by the $2.45 per 1,000 litres thereafter 
above rates) 

 
Section B - Unmetered Users 
 

1) Single family residential service from and $71.49 per month 
connected to the Town’s public piped 
service not otherwise provided for in this 
bylaw 

 
2) Unmetered users    $128.04 per month 
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 SCHEDULE “K” continued 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 2 of 3 

 

K. WATER & SEWER CHARGES (continued) Fees 

 

Bylaw # 705 - Water and Sewer cont’d 
 
Schedule “A” Tariffs  cont’d 
 
Section C - Truck Water Delivery and Sewage Pump Out 
 

1) Residential trucked water customers  Flat monthly rate based on prior year’s 
within town boundaries average monthly consumption. Customer's 

consumption will be reviewed annually to 
determine flat rate to be charged for the 
subsequent 12 months. The amount of the 
monthly charge for users will be as follows: 

 
Prior Year’s Average Consumption 

(Per month) 
Monthly Fee 

Less than 1,000 Litres $14.78 
1,001 to 7,000 Litres $56.34 
7,001 to 12,000 Litres $84.56 
12,001 to 17,000 Litres $112.68 
Greater than 17,001 Litres $140.84 

 
 

2) All customers outside Town boundaries $0.0068 per litre up to 18,184 litres and  
      $0.0203 per litre thereafter 

  
3) Delivery requests outside of normal  

delivery day during normal business hours  
 within Town boundaries   $133.38 charge 

 
4) Delivery after normal business hours  

within Town boundaries   $186.73 charge 
 

5) Water tower     $0.0028 per litre 
 
 
Section D – Flat Rate Billing    Rate 
 
Unable to obtain meter readings a) average actual readings from the previous 

six (6) months; or 
 b) inadequate readings: consumption 

calculated on average litres. If no basis exits: 
calculated on 22,750 litres. 

 
Section E – Summer Rates Residential Piped Only 
 
Consumption between periods June 1 and July 31,  
Annually $47.05 month based on maximum 36,000 

litres/month 
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SCHEDULE “K” continued 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 3 of 3 

 

K. WATER & SEWER CHARGES (continued) Fees 

 

Bylaw # 705 - Water and Sewer cont’d 
 
Schedule “A” Tariffs  cont’d 
 
Section F – Connect or Disconnect Permit Fee 
 
Connection/Disconnection Fee $53.35 
 
Disconnection resulting from non-payment  
of account additional $53.35 
  
 
Rates Currently Used for Sewage Pump Out - in and out of Town Boundaries 
 
Sewage Pump Out 
   scheduled $82.16 per pump out 
   callout during normal business hours $133.38 additional fee 
   callout after normal business hours $186.73 additional fee 
 
 
d) Bylaw #697 - Service Interruption Insurance 
 
Charge per Equivalent Residential Unit $3.50 
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