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FORT SMITH
POLICING REPORT
2019‐02

Fort Smith RCMP Detachment
G Division
Northwest Territories

The Fort Smith RCMP Detachment responded to a total of 86 calls for service to the town of Fort Smith
during the month of February, 2019.
Community Action Plan (C.A.P.) Community Priorities:
The current fiscal year priorities are identified as:
1)
2)
3)
4)

Substance abuse and trafficking; illegal substances and alcohol inclusive.
Violence in the community; including domestic violence.
Building Positive Relationships with local First Nations and the Community at Large.
Traffic Safety and Enforcement

1) This month the detachment addressed the issue of Substance abuse and trafficking; illegal
substances and alcohol inclusive by:
The Fort Smith RCMP Detachment continues to deal with this priority in a proactive and reactive
manner. Fort Smith Detachment members continue to conduct patrols in high risk areas. Members are
continuing efforts to increase police presence in areas associated with drug trafficking and use.
Re‐actively, detachment members continue to respond to calls for service from community members.
Fort Smith detachment members responded to 25 complaints of either causing a disturbance, mischief,
and or liquor act related calls for service. Alcohol is a casual factor in the majority of these calls.
Odd Squad
As an educative component of this initiative the “Odd Squad” group from Vancouver traveled to Fort
Smith on February 19th, 2019 to conduct presentations. They held presentations at the PWK school for
Grade 7‐8 and then Grade 9‐12. Following the presentations, they did a Judo workshop for interested
youth and then hosted a women’s self defense class in the evening. Several members of local
community leadership attended the presentations as well.
The Community assisted the priority by: The Metis agreed to partner with the RCMP for this initiative.
Funding application was submitted through the Metis and they will be handling all payments for the
event (Odd Squad). The local school (PWK) also assisted with this initiative by scheduling the event.
Chief Frieda Martselos will continue to make attempts to encourage those individuals with knowledge
re: CDSA in the community of Fort Smith to come forward to the RCMP. This will enable the RCMP to
make headway on CDSA within the community.

2) This month the detachment addressed the issue of Violence in the community; including domestic
violence by:
The Fort Smith RCMP Detachment responded to 5 complaint of Domestic Violence in the community.
Charges were laid in four of these cases and are pending upcoming court appearances. Fort Smith
Detachment members also responded to 3 additional complaints of assaults in the community.
These types of complaints can be stressful and have significant repercussions on the dynamic of a family
especially when young children are involved. The Fort Smith RCMP Detachment continues to work with
community partners to present a multi‐agency response to these types of complaints.
The Community assisted the priority by: No specific support was sought during this monthly period

3) This month the detachment addressed the issue of Building Positive Relationships with local First
Nations and the Community at Large by:
The Fort Smith RCMP Detachment and the members currently working in Fort Smith continue to make
efforts to build positive relationships within the community.
February 1st – Cst. Derick Levesque participated in youth hockey to assist with coaching as well as the
Rec Hockey league on the following dates;










February 1st
February 3rd
February 6th
February 12th
February 13th
February 17th
February 24th
February 26th
February 27th

February 11th – The Commanding Officer of G Division, C/Supt Jaime Zettler, along with the South
District OIC, Insp. Amber Clark and the Community and Aboriginal Policing Coordinator, Cpl. April Bell
attended Fort Smith for Diversity Week. Given that the Detachment was undergoing a Managerial
Review the Metis hosted this event at Mabel House. Food and drink were provided by Cpl. April Bell. We
had members from community leadership attend along with Sgt. Jesse Gilbert and Cpl. Chris
MacDonald.
February 19th – Sgt. Gilbert attended the Town Council Meeting to present the monthly policing report
for January.
February 19th – The Fort Smith RCMP along with several community partners hosted the Odd Squad at
the PWK school. Youth along with PWK staff, community leadership representatives as well as Cst. Will
Jobin and Cst. Derick Levesque attended.
Throughout the beginning of the month of February – Sgt. Gilbert liaised with multiple individuals
regarding Odd Squad. Sgt. Gilbert either met with or spoke with Lynn Napier‐Buckley multiple times as
the lead up to the event began, he liaised with S/Cst. Jordan Groenewegen from Hay River, Cpl. Brad
Barbour from Wha Ti, Cst. Sebastian Dube from Behchoko as well as various other agencies (PWK
school, Odd Squad themselves, GNWT DOJ, RCMP Recruiting, RCMP Community Policing etc.).
The Community assisted the priority by: Meetings will continue in regards to COP program.

4) This month the detachment addressed the issue of Traffic Safety and Enforcement by:
The Fort Smith RCMP Detachment continues to conduct proactive patrols of the community in an effort
to increase police presence and general deterrence. The Fort Smith Detachment also responds to calls
for service from members of the community.
The Fort Smith RCMP Detachment responded to / investigated 14 complaints regarding traffic offences
and or complaints in the community. 5 of these investigations involved impaired drivers in the
community and 4 were related to a collision. Two charges for impaired driving were laid during this
month.
Pro‐active Vehicle Stops: Formal program on pause however members are encouraged to complete
proactive motor vehicle stops time permitting.
The Community assisted the priority by: No specific support was sought during this monthly period.
Notable Occurrences for the Month:
Given the issue with youth crime in the community (as it relates to a handful of individuals), Sgt. Gilbert
implemented a prolific offender duty under the detachment responsibilities matrix. As such, under the
guidance of Cpl. Chris MacDonald and Cst. Mike Buckland, the Fort Smith RCMP typically conducts
curfew checks. However, during the Month of January the majority of our Prolific Youth offenders were
out of Fort Smith on Remand in the Youth Correctional Facility in Yellowknife.
There were zero reported Break and Enters this month.
B&E Business/Other
1) NIL
On February 14th there was a single vehicle involved motor vehicle collision on McDougal with a power
pole. RCMP responded, notified a property owner (damaged fence) and the Power Corp. They
responded on scene and braced the pole. The vehicle was removed from the scene by a local tow truck
company in the morning. No one was injured. This matter is now being dealt with between the affected
parties and the insurance company.
On February 21st the RCMP responded to a snowmachine rollover on Highway 5. Ambulance was on
scene. A male was arrested for impaired operation and escorted to the hospital for assessment. He was
later released with an upcoming court date.
The Fort Smith Detachment also responded to a total of 9 complaints under the Mental Health Act
involving individuals who had threatened harm to themselves. Five of these complaints came in during
the Christmas Holiday week. These types of complaints are very time sensitive and require immediate

attention as to mitigate the potential harm. It typically results in the RCMP apprehending the individual
and escorting them to the hospital for consultation with a Doctor.
There were a total of 7 calls for service related to missing person(s) or well being checks. These types of
files are typically very labour intensive as they have the potential to be very serious and thus a
significant amount of effort is put in at the onset of a complaint being received. Luckily all 9 calls had a
positive outcome.
During the week of February 11th – 15th the Fort Smith underwent a Managerial Review. These are in
depth audits of a detachments activities (operational and administrative) that occur periodically to
ensure we are maintaining standards. As part of this audit there were several client agencies in Town
that were interviewed. This included SRFN, Town, Social Services, JBT, PWK, Victim Services and
Probation. We would like to thank all for making time to meet with the member(s) from Yellowknife that
came here to conduct the audit.
2019 Staffing Rotation and Planning Cycle
As you are aware, another summer is quickly approaching and with it, a new staffing cycle. We are
ahead of where we were last year at this time and are very optimistic of the current planning process.
Current Detachment
1) Sgt. Jesse Gilbert
2) Cpl. Chris MacDonald
3) Cst. Jonah Candy (leaving this summer)
4) Cst. Mike Buckland (leaving this summer)
5) Cst. Jill Hiltz (leaving this summer)
6) Cst. William Jobin
7) Cst. Derick Levesque
8) VACANT
With the upcoming summer rotation, it should look like this;
1) Sgt. Jesse Gilbert
2) Cpl. Chris MacDonald
3) Constable coming from G Division
4) Constable coming from F Division
5) Constable coming from K Division
6) Cst. William Jobin
7) Cst. Derick Levesque
8) Constable coming from Depot

___________________________
Sgt. J.E. (Jesse) GILBERT NCO i/c
Fort Smith RCMP Detachment

External Distribution List:
Insp. Amber CLARK – OIC South District
S/Sgt. Ken BEARD ‐ District Advisory NCO
Sue CROOKEDHAND – “G” Division Criminal Operations
Sgt. Warren GAUCHIER – “G” Division Client Services
Documents Included:
Occurrence Statistics

Appendix A

Occurrence
Type
Assaults
(All Categories)
Break and Enter
(Residence and
Business)
Theft of Motor
Vehicle
Theft under
$5,000.00
Theft over
$5,000.00
Drug
Possession
Drug
Trafficking
Liquor

February
2019

Year to Date
2019

February
2018

2018 totals

10

21

13

209

0

0

2

51

2

2

1

18

1

6

2

77

0

0

0

4

0

9

1

6

0

1

0

10

Act
Mischief / Cause
Disturbance
(Includes Public
Intoxication)
Impaired
Operation
Other
Complaints
Total
Violations
Total Calls for
Service
Number of
Patrols to
Community

Seizures

2

5

1

75

21

49

25

424

5

14

4

84

14

40

26

337

56

141

78

1295

86
N/A

190
N/A

117
N/A

1758
N/A

Feb 2018

Year total 2018

Feb 2019

Year to date
2019

Liquor seizures

0

0

NA

NA

Drug Seizures

0

0

NA

NA

Firearm Seizures

0

0

NA

NA
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Category

February
2019

Year to Date
2019

February
2018

Year total
2018

Prisoners
Intermittent
Prisoners

11

22

16

211

0

0

0

0

Other
Detachment
Prisoners
Total Prisoners

0
11

0
22

0
16

0
211

Justice
Report

February
2019

Year to Date
2019

February
2018

Year total
2018

Victim Service
Unit Referrals

1 Victim
Declined
2 Victim
Accepted
2 Proactive
Referral

2 Victim
Declined
2 Victim
Accepted
2 Proactive
Referral

4 Victim
Declined
0 Victim
Accepted
0 Proactive
Referral

33 Victim
Declined
12 Victim
Accepted
5 Proactive
Referral

0

0

0

0

0

0

0

2

0

0

0

1

1

1

0

1

2

3

2

23

Youth Alternative:
Measures YCJA
Warnings
Youth Diversion:
Community Justice
Referrals
Adult Diversion:
Community Justice
Referrals
Emergency
Protection Orders:
Detachment
Initiated /
Detachment
assisted
ODARA
Reports

COUNCIL OF THE TOWN OF FORT SMITH
MEETING 02-19
THE FIRST REGULAR MEETING OF COUNCIL FOR
THE MONTH OF FEBRUARY AND THE
SECOND FOR THE YEAR 2019
PRESENT:

Mayor L. Napier-Buckley
Cr. K. Campbell
Cr. M. Couvrette
Cr. A. Pischinger

REGRETS:

Cr. J. Cox

STAFF:

K. Morrison, Senior Administrative Officer
K. Reid, Executive Secretary

GALLERY:
Meeting 02-19
February 19, 2019

Sgt. Jesse Gilbert

A.

D/M K. Smith
Cr. B. McArthur
Cr. L. Beaulieu
Cr. C. Westwell

7:00 PM
Council Chambers

CALL TO ORDER & CONFIRMATION OF QUORUM
Mayor Napier-Buckley called the meeting to order at 7:00 p.m. and confirmed a quorum
of Council was present.

B.

APPROVAL OF AGENDA
19-023 Moved by: Cr. Westwell
Seconded by: Cr. Couvrette
That the agenda be adopted as amended to include a briefing note on the 2019
Board of Revision.
CARRIED UNANIMOUSLY

C.

PRESENTATIONS
a.

RCMP Delegation
i. Police Report – The RCMP Police Report for January 2019 was reviewed.
Sgt. Jesse Gilbert delegated on behalf of the RCMP and reviewed the January
2019 Police Report. He advised that there was a decreased number of calls in
January 2019 from December 2018. He noted that the suicide that was already
discussed at the previous meeting was included in the January report. He also
noted an incident where an individual poured gasoline in a house in attempts
to set it and the occupants on fire. Another notable occurrence was an air
traffic emergency where a charter plane was going to land without landing
gear. He noted that the issue was resolved as the landing gear did release. He
advised that in some sections there appears to many occurrences although
many were at the same location throughout the month. He was pleased to
advise that there was no breaking and entering incidents in the month of
January. He advised that one of the youth responsible for multiple occurrences
of youth crime would be returning to the community on March 3rd and that the
youth would be monitored closely. He noted that another youth responsible
for multiple occurrences of youth crime would be returning to the community
in April. Sgt. Gilbert advised that the Odd Squad presented at PWK High
School today and that Councillors were invited. He thanked the Councillors
who attended and requested feedback on the presentation. Cr. McArthur
thought the presentation was excellent and hopes that the presentation sticks
with the kids. Cr. Beaulieu thought the presentation was excellent and
realistic, and advised that she would like to see more presentations of that
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nature in the community. She was also pleased with the female self-defense
course being offered. D/M Smith advised that he was unable to make the
presentation, but his children had attended, and he had received positive
feedback. He noted that his daughter thought it was the best presentation they
offered at PWK High School and that she appreciated the honesty of the
presentation. Mayor Napier-Buckley advised that she had attended part of the
presentation and that it was very interesting, realistic, and approachable. She
noted that both her daughters were attending the self-defense course. She
would like to see more opportunities for similar presentations and courses. Cr.
Westwell asked if the reduced amount of break and enters was due to the cold
weather. Sgt. Gilbert advised that it is possible although the majority of break
and enters were performed by youth who were not in the community in
January. He advised that generally mischief calls are reduced in cold weather.

D.

APPROVAL OF MINUTES
19-024 Moved by: Cr. Couvrette
Seconded by: Cr. Campbell
That the minutes of Regular Meeting 01-19 of January 22, 2019 be adopted as
presented.
CARRIED UNANIMOUSLY

E.

DECLARATION OF FINANCIAL INTEREST
Cr. Couvrette declared a financial interest with respect to the Accounts Paid List Part I.
Mayor Napier-Buckley and Cr. McArthur declared a financial interest with respect to the
Accounts Paid List Part II.

F.

COUNCIL BUSINESS
a.

Introduction and Consideration of Committee Reports

Corporate Services Standing Committee
19-025 Moved By: D/M Smith
Seconded By: Cr. Westwell
That the Corporate Services Standing Committee minutes from February 5,
2019, be adopted as presented.
CARRIED UNANIMOUSLY
Accounts Paid Part I
19-026 Moved By: Cr. McArthur
Seconded By: Cr. Westwell
That the Accounts Paid List Part I for the period ending January 31, 2019,
totaling $930,216.25 be approved.
IN FAVOUR – CR. CAMPBELL, CR. MCARTHUR, D/M SMITH, CR.
BEAULIEU, CR. PISCHINGER, CR. WESTWELL
ABSTAINED – CR. COUVRETTE
CARRIED
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Mayor Napier-Buckley declared a financial interest and passed the Chair to D/M Smith.
Accounts Paid Part II
19-027 Moved By: Cr. Couvrette
Seconded By: Cr. Campbell
That the Accounts Paid List Part II for the period ending January 31, 2019,
totaling $4,879.96 be approved.
IN FAVOUR – CR. CAMPBELL, CR. COUVRETTE, CR. BEAULIEU, CR.
PISCHINGER, CR. WESTWELL
ABSTAINED – MAYOR NAPIER-BUCKLEY, CR. MCARTHUR
CARRIED
Mayor Napier-Buckley took back the Chair.
Community Services Standing Committee
19-028 Moved By: Cr. Westwell
Seconded By: Cr. Couvrette
That the Community Services Standing Committee minutes from February 12,
2019, be adopted as presented.
CARRIED UNANIMOUSLY
Municipal Services Standing Committee
19-029 Moved By: Cr. McArthur
Seconded By: Cr. Couvrette
That the Municipal Services Standing Committee minutes from February 12,
2019, be adopted as presented.
CARRIED UNANIMOUSLY
DPA-002-19 Frank Lepine
19-030 Moved By: Cr. Couvrette
Seconded By: Cr. Campbell
That DPA-002-19, submitted by Frank Lepine, to operate a consulting –
wildland fire planning home occupation business from Lot 1002, Plan 1260, 3
Winter Street in Fort Smith be approved.
CARRIED UNANIMOUSLY
b.

Enactment of Bylaws and Policies

Bylaw 995 2019 Annual Borrowing Bylaw Third Reading
19-031 Moved By: Cr. Couvrette
Seconded By: Cr. McArthur
That Bylaw 995 2019 Annual Borrowing Bylaw be given third reading by title
only.
CARRIED UNANIMOUSLY
c. Mayor and Council
i. Cr. Campbell – Cr. Campbell asked if there would be a Relay for Life event
happening this year. Mayor Napier-Buckley advised that Shari Olsen is the
organizer and that she would be doing a call for volunteers when she is back to
town.
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ii. Cr. Couvrette – Cr. Couvrette expressed condolences to the family of former
Councillor Brenda Tuckey on the passing of her father, John Minute. He noted
that Mr. Minute left a great reputation within the community. Cr. Couvrette
advised that he failed to mention TTAB’s recommendation to Council to
recognize the hard work performed by the Economic Development Officer at
the last meeting. He commended the EDO for her work. Cr. Couvrette noted
that March 3rd is World Wildlife Day to recognize the diversity of wildlife. He
also noted that March 8th is International Women’s Day and suggested the
community step forward in recognizing women as 50% of the population
critical to survival.
iii. Cr. McArthur – Cr. McArthur noted that the annual Loppet is on March 2nd. He
wished good luck to the coaches and athletes attending the Canada Winter
Games. Cr. McArthur attended the MLA constituency meeting last night and
noted that there was discussion on the College and lack of housing in the
community. He suggested Council expedite the process of rezoning to allow
for more multifamily units in the community. He noted that Carbon Tax was
also discussed.
iv. D/M Smith – D/M Smith expressed condolences to the family of the late John
Minute. D/M Smith noted that Fort Smith has good representation at the
Canada Winter Games and wished them good luck. D/M Smith was pleased
that GNWT employees did not go on strike.
v. Cr. Beaulieu – Cr. Beaulieu expressed the concern of Elders in the community
as they are unable to access Council Chambers to attend meetings. She advised
that the Wood Buffalo Frolics would be happening on March 7th to 10th. She
noted that there are more activities planned this year than last year.
vi. Cr. Pischinger – Cr. Pischinger expressed condolences to the family of the late
John Minute. She wished good luck to the coaches and athletes from Fort
Smith attending the Canada Winter Games.
vii. Cr. Westwell – Cr. Westwell was unable to attend the MLA constituency
meeting but was informed of the discussion. Cr. Westwell noted that when
declaring a conflict or financial interest, Councillors should recuse from the
vote. He indicated the controversy of the accounts paid lists as it has already
been paid and that there isn’t the need to declare financial interest.
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viii. Mayor Napier-Buckley – Mayor Napier-Buckley confirmed that the Accounts
Paid Part II does not need to be declared as Council is not making a decision on
the payment as it has already been made. With respect to Council training, the
Mayor reminded Council to review the Council Procedures Bylaw and Council
Code of Conduct. Mayor Napier-Buckley reminded Council that the NWTAC
AGM is upcoming next week and advised that she has not received copies of
the resolutions or the meeting agenda. She advised that she emailed
Councillors a copy of a resolution she is requesting be submitted with regard to
GNWT Downloading. She requested Council’s review and revision. She noted
that the resolution is in regard to services cut by the GNWT without
consideration of the effect on the community. For example, JBT Elementary
School is closed on Friday afternoons and the Town had to step-up to provide
programming for working parents. Also, funding to Uncle Gabe’s Friendship
Centre for teen programming was cut and the Town had to establish additional
Friday and Saturday programming. Cr. Couvrette thinks it should be stressed
that the Town needs better communication and consultation from GNWT with
respect to program delivery. He advised that there is a resolution submitted
addressing governments to engage in meaningful consultation before impacting
or making changes devolving programs in communities. Administration
suggested using the word download over devolve. Cr. Westwell is in support of
the resolution and assisted in rewording. Cr. Couvrette requested the word
ensures be changed to desires. D/M Smith requested the word aboriginal be
changed to Indigenous. He was pleased with the revised resolution. He noted
that the days off at JBT are recommended by the Principal and approved by the
local DEA, in which the Town has representatives appointed to, and suggested
that it would not be a good example of cut programming. He also suggested
this be discussed with the DEA representatives as he believes next year’s
calendar has not yet been approved. Cr. Westwell read the final version of the
resolution and will email it to the Mayor.
19-032 Moved By: Cr. Westwell
Seconded By: Cr. Campbell
Whereas the GNWT allocated funds that allow bodies to provide quality
programming that reflects the needs of the population they serve;
Whereas the GNWT desires mutually respectful intergovernmental relations
between the territorial government and municipal, Indigenous, provincial,
national and international governments are maintained;
Whereas the GNWT is a key partner and ally in ensuring NWT communities
continue to function well and are sustainable;
Whereas the GNWT regularly makes changes to or cancels ongoing program
deliveries that are considered within its mandate; and
Whereas this ongoing practice forces costs and operational requirement changes
onto municipalities with little to no consultation, discussion or consideration.
Be it resolved that the GNWT enter into effective and proper consultations prior
to actual decisions to modify, cancel or change program responsibilities that
will have an effect on member communities.
Be it resolved that the GNWT needs to collaborate with NWT community
governments to further support and enhance community programs and services
to not download the responsibility onto community governments.
Be it resolved that the NWTAC asks the GNWT to adequately fund ongoing
community programming so as to not require program cuts and reductions in
service.
CARRIED UNANIMOUSLY
Council Meeting – February 19, 2019
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d. Administration
DPA-003-19 Hilary Turko – Administration advised that the development permit was
brought to Council instead of Committee in effort to accelerate the process and not put an
impediment on doing business in the community. He noted that the business office is
local, although their greenhouse is in Alberta, and that they sell their products to Fort
Smith residents. The development permit is requested for approval.
19-033 Moved By: Cr. Westwell
Seconded By: Cr. Couvrette
That DPA-003-19, submitted by Hilary Turko, to operate a home occupation
office business related to the greenhouse located in Alberta, from Lot
314A/314, Plan 207, 41 McDougal Road in Fort Smith be approved.
CARRIED UNANIMOUSLY
Briefing Note Ice and Snow Race Club Donation Request – The briefing note was
reviewed. Administration advised that a letter was received from the organization late last
week, and as the event is scheduled for March 8th to 10th, the request was expedited to
Council. He noted that the Ice and Snow event has been successful in the past although
they did not hold the event last year due to the Arctic Winter Games. He noted that the
event would bring people to the community and is being run in conjunction with the
Wood Buffalo Frolics. He advised that the organization approached Council for
donations for their previous two events and that they are requesting a $2,500 contribution
this year. He noted that this is the first donation request received for the year and that
there is a $4,500 donations budget available. He suggested including the contribution in
the annual budget, for future budgets, if the event will be an ongoing annual event. D/M
Smith made a motion to donate $2,500 to the organization and noted that the same
contribution is annually provided to the South Slave Friendship Festival, Paddlefest, and
the Dark Sky Festival. He felt that the amount is a comparable amount for a weekend
long event that draws people to the community. He would suggest that if ambulance
services were requested that it be included in the $2,500 contribution. Cr. Couvrette
would like to know what the money is used for before expending tax dollars. He felt that
a budget should be provided from the organization as part of the application process. Cr.
Westwell felt that the amount is large for the first donation of the year, and accounting
for over 50% of the donations budget, although felt that it is a fair contribution. Cr.
Westwell noted that the expense would be much greater if the Town was to organize an
event of this nature and noted that Council values community partners. D/M Smith
advised that some organizations receive money from the Town based on the provision of
submitting financials. He also noted that it was previously identified by the organization
that they receive more in-kind support from businesses and organizations, and struggle
with raising cash contributions. He also noted that they provide cash prizes. Cr.
Pischinger would be in favour of the donation if ambulance charges are recovered.
Administration confirmed that the provision of ambulance services will not be in-kind
and recoverable by the Town.
19-034 Moved By: D/M Smith
Seconded By: Cr. McArthur
That the Town of Fort Smith donate $2,500 to the Ice and Snow Race Club for
their annual race event on March 8th-10th, 2019.
CARRIED UNANIMOUSLY
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2019 Board of Revision – The briefing note was reviewed. Administration advised that
assessments are done by the GNWT, not the Town. He noted that taxes are charged based
on the Mill Rate and the assessed value. Assessment complaints go before the Board of
Revision for decision. Administration advised that the GNWT assessors have set the date
for the 2019 Board of Revision for March 13th at 9:00 am. Administration is requesting a
motion to appoint a Councillor to the board and to reappoint the four members of the
public who have expressed interest in sitting on the board. Cr. Campbell expressed
interest in being the Council representative on the board.
19-035 Moved By: D/M Smith
Seconded By: Cr. McArthur
That Councillor Kevin Campbell be appointed to the 2019 Board of Revision
on behalf of Council; and
That further Denise Yuhas, Sam Ransom, John Gray, and Ray Currie, be
appointed from the general public to the 2019 Board of Revision;
That the Chairperson and Board Members will be paid $100 per day in
accordance with legislation.
CARRIED UNANIMOUSLY

G.

ABSENCE OF COUNCIL MEMBERS
19-036 Moved By: Cr. Couvrette
Seconded By: Cr. Campbell
That Mayor Napier-Buckley be excused from the Community and Municipal
Services Standing Committee Meetings on February 12, 2019.
CARRIED UNANIMOUSLY
19-037 Moved By: Cr. Couvrette
Seconded By: Cr. Pischinger
That Cr. Cox be excused from the Regular Meeting of Council on
February 19, 2019.
CARRIED UNANIMOUSLY

H.

DATE OF NEXT COUNCIL MEETING
Corporate Services Standing Committee Meeting – March 5, 2019
Community and Municipal Services Standing Committee Meetings – March 12, 2019
Council Meeting 03-19 – March 19, 2019
D/M Smith advised that he may be unable to attend the March 5th Corporate Services
Standing Committee meeting.
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I.

ADJOURNMENT
19-038 Moved By: Cr. Westwell
Seconded By: Cr. Couvrette
That the meeting be adjourned at 8:30 p.m.
CARRIED UNANIMOUSLY

Minutes adopted this

19th

day of March , 2019.

____________________________________
Mayor Lynn Napier-Buckley

___________________________________
Certified Correct by the
Senior Administrative Officer Keith Morrison

J.

QUESTION PERIOD
A question period was offered in accordance with policy.
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Town of Fort Smith
Corporate Services Committee
Tuesday, March 5, 2019, at 7:00 pm

Chairperson:
Members:
Regrets:
Staff Present:

Mayor Napier-Buckley
Cr. Westwell, Cr. Pischinger, Cr. Beaulieu, Cr. Cox, Cr. McArthur,
Cr. Couvrette, Cr. Campbell
D/M Smith
Keith Morrison, Senior Administrative Officer; Jim Hood, Director
of Corporate Services; Katie Reid, Executive Secretary

1. Call to Order
Mayor Napier-Buckley called the meeting to order at 7:00 pm.
2. Declarations of Financial Interest
a. Statement of Disclosure of Interest – Cr. McArthur declared a financial
interest with respect to the Accounts Paid Part II.
3. Review
a. Agenda –The agenda was reviewed. Administration advised that a
donation request was received from the Thebacha Dog Mushers late
Friday afternoon for a cash contribution towards their annual races
occurring during the Wood Buffalo Frolics.
RECOMMENDATION
Moved by: Cr. Westwell
Seconded by: Cr. Cox
That the agenda be adopted as amended to include discussion on the
donation request from the Thebacha Dog Mushers.
CARRIED UNANIMOUSLY
b. Minutes – The minutes of February 5, 2019, were reviewed and have been
adopted at the Council meeting of February 19, 2019.
c. Vision, Values and Priorities – The Vision, Values and Priorities were
reviewed.
d. Strategic Plan – The Strategic Plan was reviewed. Cr. Couvrette asked if
the packages would be updated with the completed Strategic Plan.
Administration replied that edits have been incorporated and that the
document would be included in the next package. He advised that the
Council Priorities would be replaced by the schedule of governance
priorities in the Strategic Plan and that the Vision, Values and Priorities
would be reduced to the Vision and Values. Mayor Napier-Buckley
advised that she would provide updates on the Council Priorities at each
meeting.
4. Governance
a. Council Priorities
i. Property Tax Issues – Administration advised of the disagreement
between SRFN, the GNWT, and the Federal Government over
ownership of land within reserve boundaries resulting in delayed
billing of property taxes. He informed Council that the parties have
come to a resolution, and although there is still an outstanding
revenue amount for the property taxes in the Fourth Quarter
Variance Report, the Town is working to recover the funds.
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ii.

Commissioner’s Land within Municipal Boundaries –
Administration is encountering difficulties in acquiring the
Commissioner’s land where the Snowboard Park is located. The
GNWT is being hesitant in transferring the landing and haven’t
defined the reason why.

iii.

Aurora College Program Review – Mayor Napier-Buckley advised
that the Associate Deputy Minister position has been filled and that
the position started March 4th. She noted that discussion on postsecondary renewal was a high-interest topic among members in
attendance at the NWTAC. It was indicated during discussion
among members that many communities had not seen the
Foundational Review document or the GNWT’s response to the
Review. Mayor Napier-Buckley will also be developing a letter
identifying work the community has done to date, in conjunction
with the Foundation Review document and GNWT’s response, to
be circulated to communities. Cr. Couvrette asked if an invitation
has been sent to the new Associate Deputy Minister to visit Fort
Smith. Mayor Napier-Buckley replied that an invitation has not yet
been sent.

iv.

Daycare – Administration advised that the Aurora College had
previously offered multiple buildings to house the daycare and that
none of the buildings offered were in suitable shape. The buildings
were in various states of disrepair and requiring work to bring
them to standard. In an effort to resolve the issue, a letter from the
Mayor was sent to multiple Ministers requesting the repair of one
of the buildings offered to house the daycare. The Minister of ECE
responded offering no repairs and advising that the buildings were
no longer available to the Town until declared surplus and that
they were not planning to surplus them at this time. Administration
noted that the Town is now in a worse position then before with
potential housing opportunities for the daycare being revoked. He
advised that immediate next steps are to implement a rental
agreement with the daycare for rental space in the Recreation
Centre to commence the program when ready. He would hope the
GNWT would support the valid initiative and noted that they are
doing the opposite. Mayor Napier-Buckley indicated that it was
discussed at the NWTAC AGM that other communities are also
having daycare issues. She noted that it was not brought up that
GNWT declined the Town’s request for suitable space and
suggested continuing to follow up with various GNWT
departments. Cr. Couvrette suggested a response back to the
Minister of ECE is in order as they have indicated that they do
support the development of daycares.

5. Director’s Report
The Director of Corporate Services informed Council that the department
is preparing for the auditors. With changes in staff and operations, extra
casual staff have been hired on a temporary basis in preparation for the
audit and to help with human resources. He advised that the Board of
Revision would be meeting at 9:00 am on March 13th to hear the appeals
of assessment to finalize the assessment roll and calculate the Mill Rate
for property tax billings. Additionally, the Town is waiting for the School
Tax Mill Rate before the Mill Rate Bylaw can be finalized. He expects tax
notices to be delayed until April.
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a. Accounts Paid List Part I – The Accounts Paid List was reviewed. Cr.
Westwell requested that the Accounts Paid List come before Council as a
report that would not require approval by motion. He felt that a motion is
unnecessary as the cheques have already been processed. Administration
requested time to research why the current process was initiated and
suggested it may be in place to make reporting more transparent. He
suggested that if a motion was made to implement the process, a motion
would be required to revert the process. Administration will provide a
briefing note for the Corporate Services meeting on the issue.
Cr. Cox noted that $21,000 was paid to the computer management group
for annual maintenance and asked if the amount is normal. The Director
advised that the amount is an annual fee for regular updates to the
software and support services. Cr. Cox requested an update on the repair
made to the arena ice plant. Administration advised that a censor failed
and was replaced by a local contractor.
RECOMMENDATION
Moved by: Cr. Westwell
Seconded by: Cr. Couvrette
That the Accounts Paid Part I for the period February 28, 2019,
totaling $596,562.27 be approved.
CARRIED UNANIMOUSLY
Cr. McArthur declared a financial interest and left the meeting.
b. Accounts Paid List Part II – The Accounts Paid List Part II was reviewed.
RECOMMENDATION
Moved by: Cr. Cox
Seconded by: Cr. Campbell
That that Accounts Paid Part II for the period ending February 28,
2019, totaling $4,145.40 be approved.
CARRIED UNANIMOUSLY
Cr. McArthur returned to the meeting.
c. Correspondence – The Correspondence list for February 2019 was
reviewed. Cr. McArthur requested an update on the correspondence
received from Trevor Tordiff. Administration advised that Mr. Tordiff
argued that the Town piled snow onto his property, blocking the sightline,
and causing his tenants to move out. It was determined that the Town did
not pile the snow there and advised that the snow dumps are available to
contractors when clearing snow. He noted that the Town intends to update
policy and bylaw in regard to the issue. Also, it is a criminal offence to
pile snow on another person’s property and not a municipal issue. Cr.
Westwell noted that the front portion of property is Town easement.
Cr. Campbell requested an update on the invitation for the Mayor to attend
the Arctic Development Expo. Administration believes that the expo is
Inuvik’s annual oil and gas conference. He noted that the conference
invitations are unfunded and lean heavily toward oil and gas in the Delta
Region. Cr. Couvrette advised that the expo is a major revenue generator
in the community and felt that the Town should host a similar event. He
noted that there are multiple funding opportunities available to sponsor
events of this nature. Administration replied that the Town does see
conferences as a viable revenue generator, although it has been identified
that there is a lack of rooms/beds available in the community which is a
requirement to host.

Corporate Service Standing Committee
Date of Meeting: March 5, 2019

Page 3

Additionally, he advised of the roof or bed tax mechanism which allows
municipalities to add 3-5% tax on room charges. He noted that the tax
implementation was championed by MACA at the behest of Yellowknife
and that Yellowknife has stated that they also have interest in the
small/medium size conference market. He noted that any conferences the
Town may have wished to host are now predated upon by Yellowknife
and that they are able to subsidize from the money generated from taxing
hotel rooms. In addition to this, Fort Smith cannot compete with the scale
of tax revenue generated in comparison to the number of rooms that are
available in Yellowknife.
d. Licensing Report – The February 2019, Licensing Report was reviewed.
Administration reported that to date there are currently 151 businesses
licensed in the community and that on average there is 200-250 by year
end. Cr. Westwell acknowledged the Town’s expediency in processing
business licenses.
e. Briefing Note 2018 Fourth Quarter Variance Report – The briefing note
and 2018 Fourth Quarter Variance Report was reviewed. Administration
apologized for the late briefing note. Initial review shows all budgets are
within budget, although not all labour allocations and amortizations are
included and will be implemented as part of the audit.
SRFN Payment in Lieu of Taxes (PILT) has yet to be invoiced given
discrepancies in the assessment roll. The issue has recently been resolved
and the Town is in the process of invoicing for the outstanding amount.
Interest income is carried over from the Third Quarter Variance Report.
Interest on accounts receivable is an indicator of unpaid taxes and the
accrual of interest on these accounts make it more difficult for residents to
pay their debt. Current efforts to resolve unpaid property taxes has resulted
in approximately $100,000 in past-due accounts collected, and
approximately fifteen residents agreeing to payment plans with the Town.
Outstanding property tax accounts will go to auction late 2019.
Additionally, interest on reserve balances indicates unspent capital funds
and work undone.
Recreation revenues continue to be below that of previous years and
further review shows that revenues have been decreasing since 2016.
Administration advised that this may be due to how rate scales are
structured and how the facility is being used.
Administration advised that water revenue is $100,000 below the budgeted
amount and that he is determining why through a thorough investigation.
Revenues from tipping fees is lower than the budgeted amount but has
improved from the past two years due to returning to the process of only
allowing residential households to qualify for spring and fall clean-up. He
anticipates revenues will meet expectations in 2019.
Administration advised that arena revenues have increased, and
development permit revenues are down from 2018. He noted that there
were multiple large buildings constructed in 2018 which is likely the cause
of the reduced development permit revenue.
The Town received a mid-year contribution increase to the GNWT
General O&M and Utility funds from MACA. He noted that the Town
budgets based on the previous years budget.
Administration advised that election expenses were unbudgeted which
exceeded $10,000.
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Ambulance salaries and wages are overspent due to additional scheduling
of attendants and payment of honouraria in the absence of the Protective
Services Supervisor.
Telecommunication costs continue to increase with the implementation of
cell phones and associated technologies in the workplace. The Town is
preparing for an organization-wide review of communication strategies.
Arctic Winter Games has resulted in overages in several areas including
salaries & wages, advertising, marketing, facility operations, and the
public relations budget.
Vehicle repairs and maintenance expenditures continue to increase as fleet
ages. Administration advised that the new trucks purchased are saving the
Town money already.
Utility costs are overspent as heating oil has increased in price along with
a cold winter season. Street lighting costs are reduced due to the
implementation of LED lighting. Arena electric heating costs have
increased although is partially offset by a reduction in heating fuel
expenses and the 2019 budget has been revised to reflect this.
Administration advised that the Senior Citizens Tax Relief Program is
over budget at $168,000. The amount was increased for the 2019 budget,
however final 2018 expenses are looking to exceed the 2019 allocation
due to an increase in disabled registrations for the program.
Water Treatment Plant heating costs have decreased and is being
reviewed. The decrease in cost is most likely due to the new boiler burners
installed in 2018 resulting in greater savings than anticipated.
Administration advised that some salary and wages appear to be over
spent but are often offset by additional revenue. The Town is working to
better track offset salary and wages.
Cr. McArthur noted that insurance appears to be overspent by $7,500 and
requested an update. Administration advised that insurance is billed under
the O&M budget but needs to be reallocated to appropriate budgets. He
noted that when the allocations are performed the amount will be accurate
to the budget.
RECOMMENDATION
Moved by: Cr. Couvrette
Seconded by: Cr. McArthur
That the 2018 Fourth Quarter Variance Report be adopted as
presented.
CARRIED UNANIMOUSLY
6. Bylaw/Policy Review and Development
a. Establishment of the Bylaw Review Committee – Administration advised
that the purpose of the Bylaw Review Committee is to provide direction to
Administration for the development of policies and bylaws.
Administration requested that a maximum of three Councillors be
appointed to the Committee and noted that the Mayor is an ex-officio
member at all meetings. Administration advised that D/M Smith has
expressed interest in sitting on the committee. Cr. Couvrette and Cr. Cox
are also interested in sitting on the committee.
RECOMMENDATION
Moved by: Cr. Westwell
Seconded by: Cr. McArthur
That D/M Smith, Cr. Cox, and Cr. Couvrette be appointed to the
Bylaw Review Committee.
CARRIED UNANIMOUSLY
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7. Administration
a. Development Appeal Board Councillor Appointment – Administration
requested that a Councillor be appointed the Development Appeal Board
for the period of their term on Council. He noted that Development
Appeal Board meets to hear appeals of the decision of the Development
Officer. Cr. Westwell expressed interest in sitting on the Development
Appeal Board.
RECOMMENDATION
Moved by: Cr. Cox
Seconded by: Cr. Pischinger
That Cr. Westwell be appointed to the Development Appeal Board for
a term ending November 2021.
CARRIED UNANIMOUSLY
8. Other Business
a. Briefing Note DPA-004-19 John McKinnon – The briefing note was
reviewed. Administration advised that there is no impact to neighbours
with the implementation of Mr. McKinnon’s business and that the
Development Officer has no concerns with the application.
RECOMMENDATION
Moved by: Cr. Westwell
Seconded by: Cr. Cox
That DPA-004-19, submitted by John David McKinnon, to operate a
mapping and photography services home occupation business from
Lot 674, Plan 358, 50 Pelican Street, in Fort Smith be approved.
CARRIED UNANIMOUSLY
b. Thebacha Dog Mushers Donation Request – The letter from the Thebacha
Dog Mushers was reviewed by Council. Administration advised that the
letter was received late Friday and that there wasn’t opportunity to provide
a briefing note with the timeliness of the request. Administration advised
that the Thebacha Dog Mushers is a long-standing part of the Wood
Buffalo Frolics and were feeling left out of events this year and did not
have access to WBF funding or put on the agenda, etc. As a result, they
felt the need to carry on tradition and continue the event on their own.
Administration had met with Robert (Sholto) Douglas and heard his
concerns and advised to him that the Town does not run the WBF and that
the event is organized by the not-for-profit Wood Buffalo Frolics Society.
Administration advised that the Town does receive financial statements
from the WBF Society prior to issuing the annual contribution. He noted
that the request is before Council to determine if they would like to
donate.
Cr. Westwell felt that issuing cash donations for cash prizes isn’t good
practice. He also noted that the $8,000 donation request is more that what
the Town provides for contribution agreements. He doesn’t think Council
can support the request for more than $1,000 unless more funds are
allocated to the donations budget.
Cr. Campbell requested an update on the remaining funds left in the
donations budget. Administration answered that there is $2,000 left in the
donations budget.
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Cr. Campbell felt that Council should donate to the organization as they
bring people and money to the community. Cr. Cox doesn’t think
spending the whole donations budget within two meetings is prudent of
Council and advised that there would be no leeway for future donation
requests this year. She doesn’t object to supporting the organization but
would suggest a $500 donation. Cr. Westwell would like to support the
organization but does not support cash prizes and noted that the majority
of donation requests are received in November and December. He
suggested that the Bylaw Review Committee reopen the donations policy
to set guidelines and to help Council with governing objectives. Cr.
Couvrette also has concerns with funding cash prizes and suggested that
the Town support the organization with the cost for trail development or
the banquet and incidental costs.
Cr. Beaulieu advised that she sits on the WBF Society and that they had
offered the Thebacha Dog Mushers funding in which they refused. She
noted that they did not want anything to do with the WBF Society and
wanted to run a separate event.
Administration suggested that there may be more at play then funding and
suggested that the organizations may not be getting along. He asked how
Council would address this and noted that perhaps the long-standing event
doesn’t occur. Cr. Campbell noted that the dog mushing races are a great
event for the community. Cr. Cox doesn’t think Council can accept
responsibility if the races do not occur and noted that the donation request
was received only one week prior to the races.
RECOMMENDATION
Moved by: Cr. Campbell
Seconded by: Cr. McArthur
That the Town of Fort Smith donate $2,000 to the Thebacha Dog
Mushers for their dog sled races during the Wood Buffalo Frolics.
IN FAVOUR – CR. CAMPBELL, CR. MCARTHUR
OPPOSED – CR. WESTWELL, CR. COUVRETTE, CR. COX
ABSTAINED – CR. PISCHINGER, CR. BEAULIEU
MOTION DEFEATED
9. Excusing of Councillors
RECOMMENDATION
Moved by: Cr. Couvrette
Seconded by: Cr. Campbell
That D/M Smith be excused from the Corporate Services Standing
Committee meeting of March 5, 2019.
CARRIED UNANIMOUSLY
10. Date of Next Meeting
The next Corporate Services Standing Committee meeting will be held on
April 2, 2019.
Cr. Couvrette advised that he would be submitting a letter to request a
motion be included in the next meeting.
11. Adjournment
RECOMMENDATION
Moved by: Cr. Couvrette
Seconded by: Cr. Cox
That the meeting be adjourned at 8:20 pm.
CARRIED UNANIMOUSLY
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TOWN OF FORT SMITH
ACCOUNTS PAID LIST PART 1
FOR THE PERIOD ENDING February 28, 2019

CHQ # SUPPLIER

DESCRIPTION

AMOUNT

DEPT.

34678
34679
34680
34681
34682
34683
34684
34685
34686
34687

CAB Construction Ltd.
BZT General Contracting
Lous Small Engine
Paul Keaser's Store LTD
Lous Small Engine
Wally Drugs
Receiver General
Northwestern Air Lease
NEBS Pension Fund
Bank of Montreal

CAB Construction Ltd.
Globalstar Canada Satellite Co.
TDC Contracting LTD.
See Accounts Paid List Part II
NEBS Group Insurance Fund
RDV Mechancial
Office Solutions
Paul Keaser's Store LTD
Link Home Hardware
BZT General Contracting
Mercury Sign Art & Design
Dynamic Online Marketing INC
Ambulance
Fields
Ambulance
Vadim Computer Management Group
Paul Keaser's Store LTD
Xerox Canada
NTHSSA - Fort Smith Region
TDC Contracting LTD.
Ambulance
Arctic Alarm/Diamondtel
Hay River Heavy Tuck Sales
Cascade Publishing LTD
NWTAC
Employee
Customer
Employee
Advanced Medical Solutions
Paul Keaser's Store LTD
Link Home Hardware
Northwestel
Xerox Canada
TDC Contracting LTD.
Wesclean

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

428.40
5,532.36
1,847.75
339.02
741.06
69.68
45,123.85
118.15
24,761.34
3,920.41
105.46
1,456.05
2,177.35
95.45
59.85
26.25
1,462.86
68.23
491.22

Arena
Multiple
FM/WTP
Public Relations
Arena
Pool/Library
AD
Bylaw/Fire
AD
Multiple

34688
34689
34690
34691
34692
34693
34694
34695
34696
34697
34698
34699
34700
34701
34702
34703
34704
34705
34706
34707
34708
34709
34710
34711
34712
34713
34714
34715
34716
34717
34718
34719
34720
34721
34722

Plumbing services
Electrical services
Gas
Supplies
Propane
Supplies
Payroll Deductions [R]
Frieght
February Premiums
Keith Statement
Events Calender Mail Drop
Library Collection Development
Library Collection Development
SDAB Lunch Jan 10, 2019
TTAB Lunch Jan 17, 2019
Lunch for Bylaw 903 Committee
Building R/M
Sat Phone Bill
Vehicle R/M
February Premiums
Vehicle R/M
Supplies
Supplies
Pool and RCC Supplies
Repair Lights
Vehicle Supplies
Supplies
Reimbursement - Class 4 Medical
Supplies
Reimbursement - Class 4 Medical
Annual Maintenance
Supplies
Supplies
Form Fee - Employee
Heating Oil
Reimbursement - Paramedic Annual License fee
Alarm Monitoring
Oxygen Bottles
Bound Copies of Northern Journal
Membership Fees
Reimbursement - 2019 Boot Allowance
Refund - Overpayment on Account
Travel Expense Claim - YK Workshop
REISSUE CANCELLED CHQ 34577- Supplies
Supplies
Supplies
Internet and Phone
Copiers Usage
Heating Oil
Janitorial Supplies

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

9,192.84
1,849.06
241.06
307.98
412.40
818.37
352.80
672.00
100.00
33.65
100.00
21,004.68
125.22
177.46
50.00
2,614.76
393.75
119.60
201.60
139.29
8,632.92
217.34
283.30
239.00
331.49
157.10
1,776.12
805.04
529.24
1,638.11
939.96

AD
PW
PS
RCC
RCC
FM
PW
PS
PS
RCC
PS
AD
RCC
AD
RCC
AD/RCC
PS
RCC/Arena
Ambulance
Library
AD
PW
AD
AD
Ambulance
RCC
FM
Multiple
AD
Multiple
FM

RCC
PS
AD

34723
34724
34725
34726
34727
34728
34729
34730
34731
34732
34733
34734
34735
34736
34737
34738
34739
34740
34741
34742
34743
34744
34745
34746
34747
34748
34749

Infosat Communications
Arctech Computers
Rusty Raven Gallery
Investors Group
Paul Keaser's Store LTD
Link Home Hardware
Wally Drugs
CANCELLED
Freund's Building Supplies
Receiver General
Public Service Alliance of Canada
GNWT - Taxation Division
Employee
Animal Shelter
Mercury Sign Art & Design
TDC Contracting LTD.
Ambulance
Rusty Raven Gallery
Fields
Employee
Ambulance
Grimshaw Trucking
Paul Keaser's Store LTD
Link Home Hardware
Northwestel
Territorial Beverages
Town of Fort Smith

34750
34751
34752
34753
34754
34755
34756
34757
34758
34759
34760
34761
34762
34763
34764
34765
34766
34767
34768
34769
34770
34771
34772
34773
34774
34775
34776

Receiver General
Northwestern Air Lease
BZT General Contracting
TDC Contracting LTD.
RDV Mechancial
Town of Fort Smith
Rusty Raven Gallery
Mclennan Ross
Employee
Taylor Architecture Group
Fort Smith Ice and Snow
Cascade Publishing LTD
Paul Keaser's Store LTD
NWT Power Corp
NEBS Pension Fund
CAB Construction Ltd.
Globalstar Canada Satellite Co.
Terry's Carpentry Service
Employee
TDC Contracting LTD.
NEBS Group Insurance Fund
Chase's Pit Stop
RDV Mechancial
Power Surge Technologies LTD
Anna's Home Cooking
Office Solutions
Erasmus Apparel
Payroll
Payroll

Sat Phone Bill
Offsite back up service and license renewal
Library Supplies
February Contributions
Supplies
Shop Supplies
Misc Supplies

$
$
$
$
$
$
$

169.22
904.26
150.00
200.00
426.35
284.17
100.92

Materials and Supplies
February payroll deductions
Union Dues [R]
Payroll Tax [R]
Travel Expense Claim
Annual Dog food and care
Clothing Town Crest
Heating Oil
Reimbursement - Boot Allowance
Library Supplies
ASCP Supplies
Reimbursement radio programming
Reimbursement - Boot Allowance
Frieght
Supplies for Pool Event
Supplies
Phone and internet
Vending Supplies
Water Bill
Payroll Deductions [R]
Radio Subscription renewal
Ticket and freight for water samples
Light Fixtures
Heating Oil and Gas
Grader Maintenance
Employee Association Staff Fund [R]
Program Supplies
Legal Fees
Travel Expense Claim
Space Use Analysis
Donation
Supplies
Supplies
Power
March Premiums
Repair Ice Plant
Sat Phone Bill
February and March Lease Payment
Pay Advance
Heating Oil/ Gas
March Premiums
Gas
Vehicle Repairs
Supplies
Library Supplies
Office Supplies
Big Fun Event Supplies
Pay period February 1, 2019
Pay period February 15, 2019

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

653.30
48,025.78
4,011.35
6,198.04
50.35
1,000.00
311.33
9,238.18
100.00
60.00
107.91
286.82
100.00
1,083.64
279.04
554.95
4,282.74
698.76
1,152.60
861.30
1,929.00
401.46
1,316.17
2,388.76
1,844.48
352.00
100.00
475.13
229.00
2,637.03
2,500.00
1,212.75
475.73
62,574.60
38,207.44
2,535.75
205.05
5,040.00
1,361.03
10,509.11
9,843.24
1,013.24
4,387.59
388.46
52.50
337.85
1,475.25
100,653.32
117,544.44

Fire/AMB
AD
Library
AD
AD
FM
RCC
FM
AD
AD
AD
AD
Bylaw
PW
Multiple
Fire
Library
RCC
AMB
Fire
WTP
RCC
WTP
Multiple
RCC
Multiple
AD
AMB
Multiple
WTP
Multiple
PW
AD
RCC
AD
AD
AD
Council
AD
RCC
Multiple
AD
Arena
PS
AMB
WTP
Multiple
AD
Bylaw
WTP
RCC
RCC
AD
RCC

Total

$

596,562.27

TOWN OF FORT SMITH
ACCOUNTS PAID LIST PART 2
FOR THE PERIOD ENDING FEBRUARY 28, 2019

CHQ #

SUPPLIER

DESCRIPTION

34691

Aurora TPI Travel

Mayor/Council Travel NWTAC

$

AMOUNT

4,145.40 AD

DEPT.

TOTAL

$

4,145.40

Town of Fort Smith
Community Services Committee
Tuesday, March 12th, 2019, at 7:00 pm

Chairperson:
Members Present:
Regrets:
Staff Present:

Guests:

Cr. McArthur
D/M Smith, Cr. Campbell, Cr. Couvrette, Cr. Cox, Cr. Pischinger,
Cr. Westwell, Cr. Beaulieu
Mayor Napier-Buckley
Keith Morrison, Senior Administrative Officer; Cynthia White,
Director of Community Services; Paul Kaeser, Director of
Municipal Services; Katie Reid, Executive Secretary
The Honourable Dawn Anderson, NWT Senator
Melanie Donoghue, Executive Assistant to the NWT Senator

1.

Call to Order
Cr. McArthur called the meeting to order at 7:00 pm.

2.

Declaration of Financial Interest
a. Statement of Disclosure of Financial Interest

3.

Delegations
a. NWT Senator Dawn Anderson – Senator Dawn Anderson thanked
Council for the opportunity to speak with them. Senator Anderson
advised that she was born and raised in Tuktoyuktuk and is Inuvialuit.
She was appointed December 12th and sworn in February 19th. She
introduced her Executive Assistant Melanie Donoghue as her first point
of contact. She wanted to touch base with Council about bills that are
up and coming in the Senate and to see if any are of issue to Council
coming from the Senate or from the House of Commons to the Senate.
She also wanted to provide the opportunity to bring forward any issues
of concern for the community. Senator Anderson advised that she has
spoken with the communities of Inuvik and Tuktoyuktuk, and is now in
Fort Smith to speak with the community. She is hoping to gather
information and find out if there are common issues across the NWT to
address collectively.
Senator Anderson advised that there are four key Bills coming forward
in the Senate. One of the Bills coming forward is Bill C-71 which is to
amend acts and regulations in relations to firearms. She indicated that
she would be arranging a meeting Senator Pratt, who is a sponsor of the
bill, to obtain further information to determine the potential impacts in
the northern communities and to hunters.
Senator Anderson advised that another bill coming forward from the
House of Commons to the Senate in the next couple weeks is Bill C-91
which is an act respecting Indigenous languages. Senator Anderson has
received feedback from some of the Inuit organizations specifically, in
regard to wording they would like to see amended. She advised that the
Inuit in the Arctic have an 88% speaking rate and are losing that at a
1% rate, whereas Inuvialuit in the Tuktoyuktuk Region have only 22%
fluent speakers. She noted that they would like the disparities addressed
in the bill. She would like to know how the disparities pertain to Fort
Smith as well when addressing the bill.
Another new bill coming forward is Bill C-92 which is an act
respecting First Nations, Inuit, and Metis children, youth and families.
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The last bill coming forward is Bill C-262 which is the United Nations
Declaration on the Rights of Indigenous People. Senator Anderson
believes that the Senate is in second reading of the bill and advised that
they are hoping to have the bill passed by June.
Senator Anderson would be pleased to receive feedback on any of the
bills and advised that she would forward the bills to Council and further
information upon request.
D/M Smith advised that the Town has partnered with the Metis
Language Program to replace stop signs with multilingual stop signs in
the community in the languages of English, French, Cree, and
Chipewyan. He also noted that the Headquarters for the Aurora College
is located in Fort Smith and that students attend from across the
Northwest Territories.
Cr. Cox thanked Senator Anderson for travelling south across the
territory to Fort Smith to meet with Council for feedback on the bills.
Administration thanked Senator Anderson for coming to the community
and noted that the Town also has a large multilingual electronic sign at
the Recreation and Community Centre also done in partnership with the
Metis Language Program. He noted that Fort Smith is home to three
first nations groups, Salt River, Smith Landing, and the Metis Nation,
along with the headquarters for the largest national park in Canada.
Administration asked if the extent of the acts is in recognizing, or if
they will result in programming and funding. Senator Anderson
answered that she can’t confirm if funding will be linked to them but
that they will state where funding sources are assigned to. She advised
that the bills coming from the House of Commons are to change
legislation. She advised that the bills go to Senates for review and
research and that committees of up to fifteen people are formed for each
bill. She noted that guest speakers come before the committees from a
variety of sources including Indigenous groups and peoples and other
interested parties. She noted that the bills are discussed at length and
information is assimilated and amended. The bills then go before the
Governor General and become law.
Senator Anderson indicated that she has received multiple emails in
regard to Bill C-71 and that the bill is not popular among hunters. She
noted that the bill is seen to criminalize hunters and doesn’t do enough
to address criminality. She noted that they do not believe the bill
addresses the crime factor enough around the use of guns.
Senator Anderson advised that the most contentious bills around the
senate are Bill C-69 which is linked to Alberta, and Bill C-48 which is
the tanker bill that draws clear boundaries on the side of British
Columbia where tankers are not allowed to pass for fear of
environmental damage. She noted that the two bills are closely linked
within the Senate Chambers and within discussions.
D/M Smith addressed a few areas of concern within the municipality
that have relevance to Federal Government. He advised multiyear
funding, such as Gas Tax, Small Building Communities Funds, Can
Nor, etc., from the municipality’s standpoint, is hard for long-term
planning when many of the Federal Funding programs being run
through the Territorial Government are short term. He noted that it is
difficult for municipalities to plan effectively when the Federal
Government holds stringent perimeters on how the money flows and
what it can be used for.
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D/M Smith indicated another issue in the community being the
instability and lack of funding for Friendship Centers which has
impacts on youth in the community.
D/M Smith is unsure if there will be a bill coming from the House of
Commons with regard to the UNESCO review of Wood Buffalo
National Park but would consider this a red flag for the Senate in
consideration of how effective the Federal Government is in
interjurisdictional environmental problems.
D/M Smith also had concerns with the upcoming Arctic Policy
Framework. He noted that the community was fortunate to receive
funding to improve the road between Fort Smith and Hay River. He
noted that the Territorial Government doesn’t have the ability to make
the same investment in infrastructure as the Federal Government. He
hopes that if the Arctic Policy Frameworks comes as a bill to the
Senate, that it will be considered that the Federal Government needs to
invest more in northern infrastructure.
Cr. Westwell noted that Bill C-69 Impact Assessment Act is relevant as
it would affect Fort Smith as a downstream community from any major
resource development and would affect Wood Buffalo National Park
and suggested the UNESCO review would impact this.
Senator Anderson confirmed that multiyear funding is a concern across
the NWT and is a flagged issue. She is unsure if Council has presented
to Committee before and advised that they can put forward a request to
Senate Committees addressing specific bills.
D/M Smith thanked Senator Anderson for meeting with Council.
Senator Andersson asked Council for suggestions of people and
organizations to meet with while in the community. Administration
suggested she meet with the Indigenous governments in the community.
Cr. Westwell invited the Senator to attend the Speaker Series at the
Aurora College foyer tomorrow at lunch.
Senator Anderson was pleased with the opportunity to meet with
Council and thanked them for the opportunity.
4.

Review
a. Agenda – The agenda was reviewed.
RECOMMENDATION
Moved by: Cr. Couvrette
Seconded by: Cr. Cox
That the agenda be adopted as presented.
CARRIED UNANIMOUSLY
b. Minutes – The minutes of February 12th, 2019, were reviewed and have
been adopted at the Council meeting of February 19th, 2019.
c. Vision and Values – The Vision and Values were reviewed.
d. Community Services Master Plan – The Master Plan was reviewed.
e. Economic Development Plan – The Economic Development Plan was
reviewed.
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5.

Directors Report
a. Recreation Statistics – The February 2019 statistics report was
reviewed. The Director of Community Services advised that there were
Tai Chi lessons offered by a guest instructor in February and that
Seniors typically look forward to the program. Additionally, the Elders
in Motion instructor attended the Tai Chi lessons and has discussed
incorporating what she had learned into the Elders in Motion program.
The Director advised that there was Confined Space Training in the
building in which Town staff, GNWT employees, and local contractors
attended.
She indicated that there is active work being done in the daycare rooms
and that the organization is starting to set up for the program and is
ready to start purchasing equipment.
The Director advised that the NWT Soccer Association held a futsol
soccer camp for youth becoming AWG age group. She noted the
importance of this as Fort Smith struggles to get Territorial Sports
Organizations (TSO) to hold camps in Fort Smith. The Director advised
that they struggle with the cost of travel to Fort Smith and that the
Town tries to avoid charging facility rentals in return. She indicated that
other communities charge for outdoor soccer field rentals whereas Fort
Smith does not, and that Fort Smith also avoids charging for indoor
facility use as well. The Town will continue to try and draw sports
groups to the Community.
The Director advised that Territorials for snowboarding will alternate
between Fort Smith and Yellowknife and noted that the Snowboarding
TSO needs to support Fort Smith’s snowboard park and that the Town
will continue to push for this. Additionally, she indicated that a group
of athletes and chaperones has a larger economic impact on Fort Smith
than it does on Yellowknife.
Other programming included an intergenerational activity with a
Seniors Tea in conjunction with youth activities in the gymnasium. The
Director needs to determine alternative methods to reach out to seniors
to advise of programming. She noted that mail drops are performed and
announcements are made at Lunch with the Bunch.
She noted that pickle ball is using both courts now in the gymnasium
and anticipates it to grow further. She advised that PWK students are
playing pickle ball also and that she plans to invite them to play
together.
The Director indicated that there was an introduction to Seniors Aquafit
and intro to walking and running with snacks afterwards. She noted that
Recreation and Community Centre and the Arena were both incredibly
busy during the Wood Buffalo Frolics and that there was a free swim
and sliding party that were well attended. She also indicated that the Ice
and Snow Event was well done.
b. Pool Statistics – The February 2019 statistics report was reviewed. The
Director indicated that the pool was closed for the end of February for
over a week to make repairs to the pool liner. She was happy the
closure occurred during JBT’s PD days as it did not interrupt their
swimming lessons.
The Director advised that the Swim to Survive Beach Party was well
attended with twenty participants and that funding was received through
the Get Active Program for the initiative.
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c. Arena Statistics – The February 2019 statistics report was reviewed.
The Director was pleased with the high usage of the facility. In
February, there was Skating Club test days and an Initiation/Novice and
an Atom/Peewee hockey tournament. She noted that multiple
communities were invited and that only Hay River attended.
d. Mary Kaeser Library Statistics – The February 2019 statistics report
was reviewed. The Director advised that Story Time attendance has
increased which she believes is due to the mild weather.
There were eight participants on the last Wellness Wednesday
compared to three in the February sessions. Additionally, board game
night was cancelled this month.
The Director advised that there are regularly eleven participants once a
week for the Elder’s Tech and Tea. Library staff have advised that
regular attenders come to the program with many questions.
Upcoming community events include the fishing derby this weekend
and the skating carnival next weekend. The Director advised that the
Arena would be closing the weekend after.
Cr. Couvrette commented that the cost to travel from Fort Smith to
tournaments is the same as for other teams to travel here. He felt that
the cost of travel should not be overriding for organizations delivering
programming on a territorial level. Cr. Couvrette advised that he would
bring up the issue with TTAB to review ways to promote
intercommunity travel but for people to come to Fort Smith.
Cr. Cox advised that the only team that attended the Peewee/Atom
tournament in February was Hay River. She noted that Yellowknife
attended past hockey tournaments and that feedback was that they
enjoyed their experience in Fort Smith. Cr. Cox indicated that hockey
teams need to be convinced that there are other draws to the community
besides hockey to make the trip. She agreed with Cr. Couvrette’s
comments to discuss the topic with TTAB.
Cr. Smith suggested that a targeted distribution list for Seniors be
developed through a signup list for email or mail, or compiled from the
tax rebate forms. He agreed with Cr. Couvrette and thinks TSO have an
impact on where events and territorials happen. He noted that NWT
Hockey doesn’t have interest in most regional centers outside of
Yellowknife. Administration advised that the Town does have access to
Seniors information but felt that accessing their information through the
tax rebate program would be a breach of their privacy.
Administration indicated that the difficulty in bringing sports teams to
Fort Smith is not a new issue. He advised that he wrote the Town’s
Tourism Plan in 2005. He noted that the Town would not see a lot of
support from the NWT on the issue as most tourism dollars are used to
promote tourists from out of the territory to visit. He noted that Fort
Smith would rather see a team of athletes come from within the
territory as it is a larger economic driver. He indicated that the
Economic Development Plan incorporates what the Town can do to
convince teams and TSO to come to Fort Smith and bring their families.
He also noted that the EDO is available to work with sports teams in the
community to help bring out-of-town teams in through hockey
packages or pre-negotiated deals.
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6.

Economic Development Report
a. Economic Development Statistics – The February 2019 statistics report
was reviewed. The Director of Community Services advised that the
website and Facebook usage is consistent with January usage. The
Director provided an update on activities ongoing with the EDO. She
updated on the last Lunch and Learn event held in conjunction with the
Aurora College. She indicated that the topic of the event was Small
Towns and that twenty people attended from Fort Smith, and an
additional five people teleconferenced for the webinar from
Yellowknife. She noted that the next Lunch and Learn event would be
held on March 26th and that the topic will either be volunteers or
attracting and retaining youth. She indicated that if the EDO and AC
Student Service chose the topic volunteers, invitations for the event will
be sent to all local societies and advisory boards. Alternatively, she
noted that attracting and retaining youth is identified in the Town’s
Economic Development Plan as an important component in keeping the
community revitalized.
The Director advised that Dominion Mine was to be in Fort Smith next
week for meetings but have rescheduled for April. She felt that this
would be a great opportunity to attract new residents and young
families to the community. She suggested it be determined what attracts
people that work in the mine to the community and what resources will
be required.
Cr. Westwell was pleased with the EDO’s attendance at the last SDAB
meeting and noted the cross over in work between SDAB and TTAB.

7.

Advisory Boards
a. Recreation Advisory Board – Cr. Cox advised that RAB met on March
11th but quorum wasn’t met. She noted that the board had some
unofficial discussion on the new drop in sports schedule and advised
that there are a couple policies on the agenda in which
recommendations will be made.
b. Advisory Board on Culture Minutes March 4th, 2019 – The ABC
minutes were reviewed. Cr. Beaulieu advised that she was not notified
of the meeting. The Director was at the meeting and indicated that an
update was provided on the street renaming request and that the
recommendation went to Council. Additionally, she advised that the
board made a recommendation to bring the Unattended Child and
Access to Facilities Policy to Council and that it would be brought with
a suite of recreation policies for Council’s review.
c. Tourism and Trade Advisory Board – Cr. Couvrette advised that he had
missed the last meeting as he was attending the NWTAC AGM.

8.

Administration
a. Appointment of Acting SAO Cynthia White
RECOMMENDATION
Moved by: Cr. Cox
Seconded by: Cr. Campbell
That Cynthia White, Director of Community Services, be
appointed Acting Senior Administrative Officer for the period of
April 12th, 2019 at 5:00 pm to April 23rd, 2019 at 8:30 am.
CARRIED UNANIMOUSLY
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9.

Other Business
a.
Establishment of Human Resources Committee – Cr. McArthur asked
if there were any Councillors interested in letting their names stand for
the Human Resources Committee. Administration is requesting a
committee of no more than three Councillors. Cr. McArthur was
interested in letting his name stand. D/M Smith, Cr. Campbell and Cr.
Westwell were also interested in sitting on the board. Cr. McArthur
withdrew his name due to the amount of interested Councillors. Cr.
Westwell felt that the board should consist of no more than two
Councillors, as the Mayor sits as an ex-officio, and withdrew his
name. Cr. Couvrette made a recommendation appointing D/M Smith
and Cr. Campbell to the Human Resources Committee.
Administration requested an in-camera session with respect to a
personnel issue. The recommendation was tabled.
RECOMMENDATION
Moved by: Cr. Couvrette
Seconded by: Cr. Pischinger
That D/M Smith and Cr. Campbell be appointed to the Human
Resources Committee.
RECOMMENDATION TABLED
The Directors of Community and Municipal Services and the
Recording Secretary left the meeting.
RECOMMENDATION
Moved by: D/M Smith
Seconded by: Cr. Cox
That Council move in-camera to discuss a personnel issue in
accordance with Section 23(3)(c) of the Cities, Towns and Villages
Act.
CARRIED UNANIMOUSLY
RECOMMENDATION
Moved by: Cr. Westwell
Seconded by: Cr. Cox
That Council move out of in-camera.
CARRIED UNANIMOUSLY
The Directors of Community and Municipal Services and the
Recording Secretary returned to the meeting.
Council reintroduced the tabled recommendation and amended it.
TABLED RECOMMENDATION
Moved by: Cr. Couvrette
Seconded by: Cr. Pischinger
That D/M Smith and Cr. Westwell be appointed to the Human
Resources Committee.
CARRIED UNANIMOUSLY

10.

Excusing of Councillors
RECOMMENDATION
Moved by: Cr. Couvrette
Seconded by: Cr. Campbell
That Mayor Napier-Buckley be excused from the Community Services
Standing Committee Meeting on March 12th, 2019.
CARRIED UNANIMOUSLY

11.

Date of Next Meeting
The next meeting of the Community Services Standing Committee will be
held on April 9th, 2019.
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12.

Adjournment
RECOMMENDATION
Moved by: Cr. Cox
Seconded by: Cr. Westwell
That the meeting be adjourned at 8:26 p.m.
CARRIED UNANIMOUSLY
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Town of Fort Smith
Municipal Services Committee Meeting
Tuesday, March 12th, 2019 at 8:34 pm.

Chairperson:
Members Present:
Regrets:
Staff Present:

Cr. Westwell
D/M Smith, Cr. McArthur, Cr. Campbell, Cr. Couvrette, Cr. Cox,
Cr. Pischinger, Cr. Beaulieu
Mayor Napier-Buckley
Keith Morrison, Senior Administrative Officer; Paul Kaeser,
Director of Municipal Services; Cynthia White, Director of
Community Services; Katie Reid, Executive Secretary

1. Call to Order
Cr. Westwell called the meeting to order at 8:34 pm.
2. Declaration of Financial Interest
a. Statement of Disclosure of Interest
3. Review
a. Agenda – The agenda was reviewed.
RECOMMENDATION
Moved by: Cr. Couvrette
Seconded by: Cr. Cox
That the agenda be adopted as presented.
CARRIED UNANIMOUSLY
b. Minutes – The minutes of February 12th, 2019, were reviewed and were
adopted at the Council meeting of February 19th, 2019.
c. Vision and Values – The Vision and Values were reviewed.
d. 2018 Capital Plan – The Capital Plan was reviewed. Administration advised
that the 2019 Capital Plan is underway. He recently reviewed the report on
renovation costs for Recreation and Community Centre retrofit which ties
to Library and Town Hall renovations and Fire Hall renovations. He noted
that there will be a few major projects underway in the summer with a $5
million dollar project for water and sewer awarded last year and for twothirds of work on the landfill project.
Administration indicated that transfer stations would be constructed at the
landfill so that residents will not have to enter waste pits and that the
existing landfill will be capped. The work was scheduled to occur in 2018
although the cost received was double the budget at $3 million.
Administration advised that the cells needs to be covered with an engineered
layer with a base and engineered membrane then covered. The intent is to
prevent leachate flow from dumping in the river. The cap needs to be an
impermeable membrane with a grade to prevent water from pooling and that
the grade on the cap is constructed with fill. He noted that there is at least a
year of life left which is why capping wasn’t done right away. Additionally,
the cap cost is $1.5 million on the existing fill and $1.5 million is budgeted
to build the transfer station. Administration advised that there is new
Federal funding available specifically for landfills and that the Town will
apply for funding to do the portion of the work in capping the existing
landfill and that the cap will most likely be implemented in 2020.
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Administration advised that new holes also require a special impermeable
membrane to prevent leaking. Any water in the landfill is caught and treated
and sprayed back until evaporation. He noted that the size of the landfill
needs to be managed in order to manage water. He also noted that the holes
dug need to be appropriately sized as they are costly to developed as each
cell has an engineered layer to prevent leachate.
Another large project underway is the recycling project as the previous
Council approved implementation of waste management through the
Sustainable Development Advisory Board. To implement a successful
program, buy-in from the public is required. With this, ENR has funded
$40,000 to hire Ecology North to run an education campaign and to help
design the program. Administration noted that Ecology North has
recommended that the Town not perform recycling as China has stopped
buying recyclables from North America. The only direction received was to
keep cardboard as it can be used to compost, and that the Town should not
start compost collection until a composting pad is completed.
Administration doesn’t foresee implementation of the program until late
2020. Additionally, the Town will perform procurement for special vehicles
to handle the recycling and that the Town is looking for local groups to
accept the compost.
Administration indicated that he would most likely not have the completed
analysis for the Recreation facility renovations for the 2019 Capital Plan
which includes renovations for the Recreation and Community Centre,
Town Hall, Library and Fire Hall. He noted that the intent is to move the
Library to the upstairs of the Recreation and Community Centre and that
the fitness rooms would be relocated to the basement of the building. Town
Hall and the Library would be repurposed so that Council Chambers would
be moved to the Library. The Fire Hall would be a standalone facility with
combined protective services including the Ambulance Department. He
noted that there is no room in the current Fire Hall to relocate ambulance
services to the building. Administration advised that cost estimates for the
work to the Recreation facility, Town Hall and Library is approximately
$2.5 million dollars and that $2 million in Federal funding has been
approved for the project. He noted that the Fire Hall project is expected to
be $5 million and is currently unfunded. Council must discuss potentially
borrowing the money and going to plebiscite or waiting until the arena
debenture is complete to borrow the money. He noted that there is currently
not enough in reserves or Federal funding to support the $5 million project.
As the decision to borrow would impact resident’s property tax after
Council’s term there would be the need for plebiscite or advised that
additional Federal funding may come available.
Administration advised that the water and sewer project and landfill project,
will be included in the Capital Plan and noted that he would like to have the
Recreation facility work included as there is a deadline for the Federal
funding of 2021. He noted that a temporary location will need to be found
for recreation services and that the arena would be the ideal solution
although work would need to commence in the summer. He noted that most
contractors would prefer to do inside work on the facility during the winter.
Administration advised that there will be more fleet procurements to replace
aging vehicles as maintenance costs increases.
Administration noted that the Town continues to struggle without a
dedicated IT person. The Town currently utilizes Arch Tech on an as and
when basis for approximately $35,000 per year for an IT person located in
Hay River. He suggested the HR Committee be tasked with determining if
Council would support a part-time IT position and noted that there is IT
funds available.
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Administration advised that there would be a paving project occurring in
the summer in conjunction with the water and sewer project. He noted that
the intent is to pave the cuts made to the pavement but will most likely not
be bringing further paving work forward.
Administration advised that there would be a valve replacement and repair
program to be tendered and that he expects competitive bidding with a large
contractor in town performing the water and sewer work.
Administration anticipates that the 2019 Capital Plan will be brought to
Council for the Municipal Services meeting in April and that there will be
$7 million in Capital Projects for 2019.
Additionally, Administration noted that there is funding available for the
development of a Climate Change Adaptation Plan.
4. Directors Report
Administration advised that the Director of Municipal Services had been
attending Verbal Judo training this week.
The Director of Municipal Services indicated that staff will be attending a
composting course and undergoing training for the landfill. Additionally,
four employees are taking an ozone protection course which will lead to
removal of refrigerants out of household appliances along with practical
training taken last month. He noted that white metals are being bailed and
recycled.
The Director advised that Public Works is working diligently with snow
removal and that they have just completed snow removal initiatives on King
Street. Notifications of location of snow removal are posted on social media.
Additionally, the Pool was closed for a week to make repairs to the liner.
He noted that the repair itself didn’t take as long as filling and heating the
water.
He noted that CIMCO would be coming to Fort Smith soon to shut down
the ice plants for both the Arena and Curling Rink, and that the Arena would
be prepared for the Trade Show.
Cr. McArthur asked when the intersection of Calder Avenue and Field
Street would become a four-way stop. The Director replied that the Town
ran out of multilingual stop signs and four-way notices, and that more have
been ordered through a local contractor. He noted that the contractor was
away due to illness and the order was lost but it has been reordered. Cr.
Pischinger asked who decides where four-way stops are placed. It was noted
that the last Council decided to implement a four-way stop at that location.
5. Protective Services Report
Cr. Cox approved of the new format and the detail involved in the reports.
Administration advised that new software was purchased to better track and
report bylaw infractions.
Cr. Westwell asked if including the addresses on the Fire Department report
is a privacy concern. Administration doesn’t believe it is a privacy concern.

Administration advised that there is an underground fire at the Hay River
landfill that has come to the surface. He noted that typically a hole is dug
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and when full the hole is capped. He indicated that the Hay River landfill is
full, with no new areas to dig holes, and as a result have been mounding
garbage on the existing hole rather then capping. He noted that crews had
to dig twenty-five feet and tier the garbage to expose the fire. He noted that
the wind began blowing to Town causing breathing issues. Administration
advised that after seven to eight days crews are timed out and indicated that
they will be fighting the fire for the next month. As a result, the Protective
Services Supervisor and crew members have been sent to Hay River to
provide night shift support, along with two Town vehicles. He advised that
Hay River has declared a state of emergency and that they are able to access
Territorial emergency funds. He also noted that GNWT employees are
seconded to assist in extinguishing the fire and will receive their salary. The
Town of Hay River has enough volunteers to support the response and a
replacement crew has been developed. In addition to this a group of
volunteers from Yellowknife would be going to assist and the Town of Hay
River would be reaching out to Saskatchewan.
a. Fire Department – The February 2019 statistics and training report was
reviewed.
b. Ambulance Department – The February 2019 statistics reports were
reviewed.
c. Bylaw Department – The February 2019 statistics report was reviewed.
6. Advisory Boards
a. Sustainable Development Advisory Board – Cr. Westwell advised that there
was an SDAB meeting last week and that there was quorum. He noted that
there was good discussion and that they are trying to complete the
affordable housing summary and that the board reviewed the second version
of the draft. He noted that the board would be calling a special evening
meeting in April to further review the document. Additionally, there would
be a board member resigning his seat and there would be vacancies for new
members. He indicated that the board would move on to make
recommendations for agricultural land and high-density housing. The EDO
provided valuable discussion on economic development.
7. Administration
Administration informed Council that the Federation of Canadian Municipalities
AGM is upcoming in May and that the Town sees great value in sending
Councillors. He will review the Council travel budget and requested Councillors
determine if they are interested in attending. Additionally, he noted that the Director
of Corporate Services is on the National Asset Management Board.
8. Excusing of Councillors
RECOMMENDATION
Moved by: Cr. McArthur
Seconded by: Cr. Couvrette
That Mayor Napier-Buckley be excused from the Municipal Services Standing
Committee Meeting on March 12th, 2019.
CARRIED UNANIMOUSLY
9. Date of Next Meeting
The next Municipal Services Standing Committee meeting will be held on
April 9th, 2019.
Cr. McArthur advised that he would be away for both the Community Services and
Municipal Services meetings on April 9th and for the Council meeting on April 16th,
2019.

10. Adjournment
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RECOMMENDATION
Moved by: Cr. Couvrette
Seconded by: Cr. Cox
That the meeting be adjourned at 9:23 pm.
CARRIED UNANIMOUSLY
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BRIEFING NOTE
To:

Mayor and Council

Date:

March 19, 2019

Subject:

Accounts Paid Lists

Purpose:
To provide information to Council on the implementation of approval of Accounts Paid Lists by motion
at Council Meetings.
Background:
On March 26, 2009 an in-camera Emergency Meeting of Council (EM-01-09) was held to discuss
concerns raised by Council with respect to the Town’s finances and operations. A motion was passed
during the meeting suspending the SAO at the time pending a review of operational, financial and
personnel matters relevant to their position.
On March 27, 2009 a second in-camera Emergency Meeting of Council (EM-02-19) was held to bring
forth a motion to bring auditors in to perform a review of the Town of Fort Smith’s finances. A motion
was passed requesting Ashton Chartered Accountants to attend the Fort Smith Town office to perform a
review of the Town’s finances.
On April 2, 2009 a third in-camera Emergency Meeting of Council (EM-03-19) was held to meet with
Ashton Chartered Accountants to review the Town’s finances. At this meeting a motion was made to
request support from outside agencies including the GNWT and a legal opinion to conduct a Town
review, and another motion changing the signing authorities for the Town.
After the three emergency meetings were held, at the next Regular Meeting of Council on April 21,
2009, the accounts paid lists began being approved by motion of Council. This may have been at the
recommendation of the auditor during the in-camera session, however there were no motions made to
implement the process.
Analysis:
That a motion of Council would not be required to reverse the process of approving the accounts paid
lists by motion of Council and that it would be sufficient to have the accounts paid lists brought to
Council for review with no need for a motion as the payments have been processed prior to Council’s
review.

